NEW UNIVERSE

EnVIRONMENTAL GROUP LIMITED
i FEAREEAER D A

(incorporated in the Cayman Islands with limited liability)
(REEHEEMRIZAER2A) i

Stock Code B3 X 5% : 436

ANNUAL REPORT £F i






CONTENTS

E

=

55

N

16

37

40

48

99

125

132

132

133

134

136

137

139

Corporate Information
AEER
Chairman’s Statement

FERE
Management Discussion and Analysis
EEENWE DN

Financial Highlights

FBHmE

Business Review
Eg e

Financial Review

1 %5 [l A

5-Year Financial Summary

IFEMBME

Profile of Directors and Senior Management
EEREREEEBEN

Corporate Governance Report

RERBME

Report of the Directors

EEeRE

Independent Auditor’'s Report
BB RS

Audited Financial Statements

REZTERE
Consolid/ated Statement of Profit or Loss
mEB@mK

Consolidated Statement of Profit or Loss and
Other Comprehensive Income

ReEBEmkEMEERER

Consolidatgq Statement of Financial Position
e BARRAE

Consolidated Statement of Changes in Equity
BAEREHE

Consolidafced Statement of Cash Flows
REBRERER

Notes to the Financial Statements

B 7 R P ot




?: 94«6

CORPORATE INFORMATION
NI

PLACE OF INCORPORATION

Cayman Islands

REGISTERED OFFICE

Cricket Square

Hutchins Drive

P.O. Box 2681

Grand Cayman KY1-1111
Cayman Islands

HEAD OFFICE AND PRINCIPAL
PLACE OF BUSINESS

Rooms 2110-2112
Telford House

16 Wang Hoi Road
Kowloon Bay
Kowloon

Hong Kong

BOARD OF DIRECTORS

Executive Directors

Mr. XI Yu (Chairman and CEQ) 57
Ms. CHEUNG Siu Ling !

Ms. LIU Yu Jie !

Ms. JIANG Qian'

Mr. HON Wa Fai "°

Non-executive Director
Ms. XI Man Shan Erica

Independent Non-Executive Directors

Mr. YANG Harry 3469
Mr. HO Yau Hong, Alfred 2358
Ms. XIANG Ling 23 43

Member of Executive Committee
Member of Audit Committee

Member of Nomination Committee
Member of Remuneration Committee
Member of ESG Committee

Chairman of Audit Committee
Chairman of Nomination Committee
Chairman of Remuneration Committee
Chairman of ESG Committee

© ® N O U AW N o

AUTHORISED REPRESENTATIVES

UNDER THE LISTING RULES

Ms. CHEUNG Siu Ling
Mr. HON Wa Fai

COMPANY SECRETARY

Mr. HON Wa Fai

INDEPENDENT AUDITOR

Crowe (HK) CPA Limited

New Universe Environmental Group Limited ANNUAL REPORT 2025

&E M B 3L 3tk Bh
RET-T

=t it 3 =5 5
Cricket Square
Hutchins Drive
P.O. Box 2681

Grand Cayman KY1-1111
Cayman Islands

BMERERETE
=¥t By

5165)7

=W N

0-2112F

BEEE

WITESE
EZRAEE(ERFITEBE) 7
RN

BlERL L

BErL

BREEfB AL 10

FRITES
EXMat

BYFAITES
BRI St 200
3k B 55 A 205
BB LT 254

B M = = i
ﬁﬁ\ﬂ?ﬁ'ﬂ%@&
&

N =
-
=

%?M?Eéif
BRE HEBERERZESXR

EHRAUBREZ
BEERER

RN
RIEEEL

NGRS
REE L

%8 37 1% S Bl

S5
ai*
ﬁ‘,_

9
HUE
M
]
g
5
m

ERE(BE)SMEBRARAR



SHARE REGISTRAR AND
TRANSFER OFFICES

Principal

Conyers Trust Company (Cayman) Limited
Cricket Square

Hutchins Drive

P.O. Box 2681

Grand Cayman KY1-1111

Cayman Islands

Hong Kong Branch

Tricor Investor Services Limited
17/F, Far East Finance Centre
16 Harcourt Road

Hong Kong

LEGAL ADVISERS

As to Hong Kong Law
Loeb & Loeb LLP

As to PRC Law

Beijing Yongrui Law Firm

FINANCIAL ADVISER

OCTAL Capital Limited

PRINCIPAL BANKERS

Bank of China Limited

Bank of Communications (Hong Kong) Limited

Bank of Jiangsu Co., Ltd.

Bank of Nanjing Co., Ltd

Bank of Suzhou Co., Ltd

Hongkong and Shanghai Banking Corporation Limited
Standard Chartered Bank (Hong Kong) Limited

LISTING INFORMATION

Shares

The issued shares of the Company are listed and traded on
The Stock Exchange of Hong Kong Limited

Stock Code
00436

Board Lot
20,000 shares

CORPORATE WEBSITE AND INVESTOR
RELATIONS CONTACT

Website :  www.nuigl.com
Email . comsec@nuegl.com
Tel : (852) 2435 6811
Fax : (852) 2435 3220

CORPORATE INFORMATION
NI

BRI ERLE PR

Y

Conyers Trust Company (Cayman) Limited
Cricket Square

Hutchins Drive

P.O. Box 2681

Grand Cayman KY1-1111
Cayman Islands
BEBDE
PEFHFELERA

Et

BRIE165
ERES B O1718

AR

BB B AR
HERREHRAREZERALY

A B A
3 Rk I 22 R A

B ¥ R S

NFERABRAT
I%ﬁﬂiﬁﬁﬁ

Xt
e
SR
:Tui\u
?*imr
pzii]
el

IR 20 2l 2 gy o)

L]

B (bbb

RIS

e raR Wi

00436

BFEEEM

20,0000%
NEENRIEEE

[BR 1% Bk &

#4E © www.nuigl.com
&BHE : comsec@nuegl.com
&= 54 ¢ (852) 2435 6811
8K : (852) 2435 3220

CECEEER HFRAREEARA

ﬁf

v



Dear Shareholders,

The year of 2025 marked another period of operational and financial
challenges for the Group. The environmental services sector in
Jiangsu Province remained highly competitive, with pricing pressures
and subdued demand continuing to affect our core businesses in
the treatment and disposal of industrial and medical waste, and the
provision of plating sewage treatment and related infrastructure services
in our eco-plating specialised zone. While these persistent headwinds
have directly impacted our top-line performance, our focus throughout
2025 was unequivocal to implement decisive measures that stemmed
losses, enhanced operational resilience, and positioned the Group
for a return to sustainable profitability. The decrease in the net loss
demonstrates tangible progress in this critical recalibration.

For the year ended 31 December 2025, the Group’s revenue
decreased by 0.2% to HK$348,814,000 as compared to the previous
year. The Group recorded a narrowed net loss of HK$13,250,000 in
2025 as compared to a net loss of HK$31,605,000 in 2024.

Adjusted EBITDA in 2025 increased by 20.5% to HK$87,717,000
(2024: HK$72,783,000).
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I present herewith the annual
report of New Universe
Environmental Group Limited (the
“Company”) and its subsidiaries
(collectively referred to as the
“Group”) for the year ended

31 December 2025.
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For the year ended 31 December 2025, the loss attributable to owners
of the Company was HK$9,569,000 (2024: loss of HK$26,335,000).
This 63.7% reduction in our net loss year-on-year, achieved
against a haze of declining revenue, is a clear validation of our cost
management and operational efficiency initiatives.

Equity attributable to owners of the Company stood at
HK$881,755,000 as at 31 December 2025 (2024: HK$869,053,000).
We maintain a strong liquidity position, with cash and cash
equivalents of HK$271,135,000 (2024: HK$220,823,000) and bank
borrowings of HK$49,406,000 (2024: HK$44,752,000) as at 31
December 2025.

Final Dividend

On 20 March 2026, the board (the “Board”) of directors (the
“Directors”) of the Company recommended the payment of a final
dividend of HK$0.0016 per share out of the retained profits of the
Company as at 31 December 2025 for the year then ended to express
gratitude for the continued supports of the shareholders, which is
subject to the approval of the shareholders at the forthcoming annual
general meeting (the “AGM") of the Company. Upon shareholders’
approval at the AGM, the final dividend is expected to be payable on
31 July 2026 to shareholders whose names appear on the register of
members on 5 June 2026.

Business Prospects
Looking ahead, we remain firmly committed to revitalising the

Group's performance. Our strategy for 2026 is deliberate, focused,
and action-oriented — centred on factors within our control. Rather
than responding passively to external market pressures, we are
reviewing our operational and commercial approach to build a
more resilient and adaptive organisation. Strategic restructuring,
operational optimisation, and targeted investments in technology
and talent will continue to be our key priorities. Our overarching goal
remains unchanged: to restore profitability and reaffirm our position
as a trusted provider of environmental solutions. To strengthen our
competitive edge, we will further reduce our cost base through refined
process engineering and the consolidation of operations into our most
efficient facilities. We will maintain a disciplined approach to capital
expenditure, ensuring that every investment is purposeful and capable
of delivering sustainable returns. Leveraging our deep understanding
of the Jiangsu market, we will continue to identify and pivot towards
underserved market opportunities with agility.

While uncertainties persist in the local market, we remain confident in
the long-term viability and sustainability of our environmental-related
business operations. We are focused on emerging from this
challenging period as a leaner, more agile, and performance-driven
service provider.
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Acknowledgment
| wish to express my profound appreciation to our dedicated

employees, colleagues, and the senior management team. Your
resilience, hard work, and unwavering commitment to executing our
strategic plan under challenging circumstances have been the driving
force behind the operational improvements we achieved this year.

We also extend heartfelt thanks to our customers, suppliers, business
partners, and financial institutions for standing by us during this
challenging period. To our shareholders, we thank you for your
steadfast support and patience. The Board are relentlessly focused on
our primary objective: to restore the Group to profitability and deliver
the sustainable value you rightfully expect.

As we move forward, we call upon every member of the Group
to embrace the challenges ahead with renewed energy and
determination. Let us work together to rebuild momentum, restore
profitability, and create lasting value for all stakeholders.

0L/

N

XI Yu
XX

Chairman and Chief Executive Officer
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Hong Kong, 20 March 2026
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FINANCIAL HIGHLIGHTS B B = REVENUE

. Total revenue down 0.2% to HK$348,814,000 in 2025 versus 2024. s
—E R FH W H348,814,000% T 0 BB=-F = F F0.2% °

o Net loss narrowed by 58.1% to HK$13,250,000 in 2025 versus 2024.
TECRFFEEA13,250,0008 T 0 B-E - MFIKRESS1% ©

J Loss attributable to the owners of the Company narrowed by 63.7% to
HK$9,569,000 in 2025 versus 2024. -
CECIFAQNAERAEGEER9,569,0008 T B-F-MFWRE
63.7% °

e

o Equity attributable to owners of the Company up 1.5% to
HK$881,755,000 as at 31 December 2025 versus 2024.
REZB-REE+ZA=1+—0 » XD EEFE AELRARER 5881,755,000
BT B-E-MNEEH15% -

o Cash and cash equivalents of the Group up 22.8% to HK$271,135,000 as
at 31 December 2025 versus 2024.
R-ZB-AF+-A=+-H 25EREREFEHELEHE %271,135,000
B B=EB-NFEEF22.8% o

o Bank borrowings of the Group up 10.4% to HK$49,406,000 31 December
2025 versus 2024.
REB-HEF+ZA=Z+—H AEERTEE 549,406,000 T B=2
“ME EFH10.4%

<
F
5
0
<
©

. Basic loss per share attributable to owners of the Company down 63.2% 2025 2024
year-on-year to HK$0.0032 per share for the year 2025.
“ECRFAARERARGSRESEER0.0032/8 T - BEHL63.2% °

o The Board resolved to declare a final dividend of HK$0.0016 per share
for 2025.
ESERRER-S-EFEARHREER0.0016ETT °

TPCEFER HFREEEARLQF 7



‘ MANAGEMENT DISCUSSION AND ANALYSIS

a EEESW KD

(Y

ADJUSTED EBITDA DIVIDENDS PER SHARE
#EFAEEBITDA BRERE
(Thousand HK$ F %) (HK cent ;&)

2025 2024 2025 2024

SEGMENT REVENUE
Pl L6

2025 2024

. Provision of environmental treatment and disposal
services for industrial and medical wastes

RETERBREMRRLEREERY

Provision of environmental plating sewage treatment services
‘ in Eco-plating Specialised Zone

RIRREFEE AN RERFREFTKEE RSB

. Equity investments in plastic materials dyeing business
BRAEEBHRRIRE

8  New Universe Environmental Group Limited ANNUAL REPORT 2025



MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS REVIEW

In 2025, the business performance of the Group was still at a loss
with slight improvement as compared to 2024 amidst the continued
impact of the changing market encountered by the hazardous waste
treatment sectors.

For the year ended 31 December 2025, the Group’s total revenue
decreased by 0.2% to HK$348,814,000 (2024: HK$349,416,000)
and recorded a net loss of HK$13,250,000 (2024: net loss of
HK$31,605,000).

For the year ended 31 December 2025, the loss attributable to owners
of the Company was HK$9,569,000 (2024: attributable loss of
HK$26,335,000).

Equity attributable to owners of the Company as at 31 December
2025 increased to HK$881,755,000 (2024: HK$869,053,000). Total
bank borrowings of the Group as at 31 December 2025 increased to
HK$49,406,000 (2024: HK$44,752,000). Cash and cash equivalents
of the Group as at 31 December 2025 increased to HK$271,135,000
(2024: HK$220,823,000).

EBREHHR DM

%%%EIEE

T hF BRREEEEXFEXIMSE

fte®E RKAL_ZT_MFHAERE &
B R RIVIIEE N B RAREE -

HE-_T_AF+-_A=1+—HLEFE &
%lA@H&m/ﬁx/o.2701348,814,000/%5575<_
T — PO 4 : 349,416,000 7T) - I $% 158 %
E54813,250,0008 70 (ZE M F : FE18
31,605,000/ 7T) °

BE_ZT_AF+_A=+—HLEFE &
NEHEA AE(EEEA9,569,0008 L (=&
—PULE : fE{5/E51826,335,0008 ) ©

R_ZE-_AFE+_A=+—H AQAE
A A FE {5 B A #2 50 £881,755,0005% 7t (=
=T — P04 : 869,053,000/ ) ° AN E R
—E_AF+_A=+—RAZBITEERL
%A 1% 41 549,406,0008 T (Z M 4F ¢
44,752,000 L) c AEBEBR T HF
+ A=+ HZz2RE&KERKLIHEER
EINZE271,135,0008 0 (=2 — M &F :
220,823,000/ 7T) °
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MANAGEMENT DISCUSSION AND ANALYSIS

TEEEN WA

Environmental Treatment and Disposal Services for

Industrial and Medical Wastes

For the year ended 31 December 2025, the Company’s subsidiaries
had collected from external customers for treatment and disposal in
aggregate of approximately 134,580 metric tonnes (2024: 167,964
metric tonnes) of different wastes, with 98,505 metric tonnes
(2024: 96,078 metric tonnes) of hazardous waste and 36,075 metric
tonnes (2024: 71,886 metric tonnes) of non-hazardous industrial
waste, from various cities in Jiangsu Province, the PRC and the total
segment revenue from the provision of environmental treatment and
disposal services for industrial and medical wastes was approximately
HK$226,112,000 (2024: HK$224,254,000).

ITXIBEEYVRREERREE
AR 75
BE_T_AF+-_A=t—BLFE"

AARMBRARNRFEIEHRS Z @R TR
N RPUWERIENEE A H£4134,58040

Wi(—Z—PU4F : 167,964 2 M8) Zfa =Y -
H b5 % BE #98,505A M8 (= T — P4 :
96,078 AME) « JEfE R T B2 36,0752 MR
“E_PF 71,8860 M) BRI ER

BEEEVRRREEREERE Z» Ik
48 FE 49 /5226,112,0008 T (—ZF — W4 -
224,254,000 1) °

2025 2024
—E_FEF —EDEF
Waste Waste
collected Segment collected Segment
and disposed revenue and disposed revenue
KEREEREY 2R E BERREEY 7 EB U A
metric tonnes HK$'000 metric tonnes HK$'000
YN FHExT NI THT
Hazardous industrial waste fLKAI%fi% 91,232 179,224 88,752 176,779
Regulated medical waste E | BB RE Y 7,273 35,255 7,326 36,122
General industrial solid —F&I%Iﬁi
waste (note) REY (K7 at) 36,075 11,633 71,886 11,353
Total 4B =t 134,580 226,112 167,964 224,254
Note: BiaF -

The Group has gradually phased out the operation of collection and disposal
of general industrial solid waste in Zhenjiang, Jiangsu Province, the PRC since
2024.

The Group holds interests in two associates, with 30% equity interest
in Zhenjiang Xin Qu Solid Waste Disposal Limited* (“Zhenjiang
Xin Qu”) which was licensed for flexible landfill disposal of 20,000
metric tonnes and rigid landfill disposal of 20,000 metric tonnes of
hazardous waste respectively per annum, and 30% equity interest in
Nanjing Chemical Industry Park Tianyu Solid Waste Disposal Company
Limited (“NCIP") which was licensed for collection, incineration and
disposal of 38,000 metric tonnes of hazardous industrial waste per
annum in the PRC. The attributable results of Zhenjiang Xin Qu and
NCIP are accounted for on equity method and classified under the
operating segment of environmental treatment and disposal services
for industrial and medical wastes of the Group. For the year ended 31
December 2025, the Group shared a net profit of HK$721,000 from
Zhenjiang Xin Qu (2024: net profit of HK$1,279,000) and shared a net
loss of HK$5,582,000 (2024: net loss of HK$10,724,000) from NCIP
respectively.

New Universe Environmental Group Limited ANNUAL REPORT 2025
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MANAGEMENT DISCUSSION AND ANALYSIS

The Group holds 65% equity interest in a Sino-foreign joint venture,
Liuzhou Xinyu Rongkai Solid Waste Disposal Company Limited*
(“Xinyu Rongkai”), which owned the capacity for collection,
incineration and disposal of 20,000 metric tonnes of hazardous
industrial waste per annum in Liuzhou, Guangxi Province, the PRC.
The attributable results of Xinyu Rongkai is accounted for on equity
method and classified under the operating segment of environmental
treatment and disposal services for industrial and medical wastes of
the Group. For the year ended 31 December 2025, the Group shared
a net loss of HK$9,300,000 (2024: net loss of HK$10,660,000).

For the year ended 31 December 2025, the loss margin (pre-tax)
of the Group’s operating segment of environmental treatment and
disposal services for industrial and medical wastes was approximately
9.5% (2024: 16.2%).

At the end of the reporting period, the Group’s combined capacity of
the licensed waste treatment and disposal facilities for the provision
of environmental treatment and disposal services for industrial and
medical wastes was summarised as follows:

BEEEN W &SN

REBERFBPINEGELENNFTFELEIE
BEMEEER AR ([FFLIN]) 265%
M ZAREFRERBIIMNES KE -
REHE - R BT FE20,000 Bk TEEY 2
ER - AEBEGENFRICEERER X
AEUAEPBPEASBIXREEEYIR
REBMEEMNKENLZ T -HEZZT
—HEF+-A=+T—BLFE AEEENHG
JHE5189,300,0008 L (ZE U4 : JF 518
10,660,000/ 7T) °

BEZ-RAFT-_A=+—HLEFE &K
SEHRHRIEREEBEYRREEREER
B EDH 2 BATBEERLNRIS% (ZF
“ DU 16.2%) °

RBERR  AEEREBEIERBEREYIR
REENRERG ZEFAEYEEMNEE
B WA= Ak R N

2025 2024
—EC-RF TN
Annual Annual
capacity capacity
Note metric tonnes metric tonnes
FEERED FRER
o= AW N
Subsidiaries in the PRC: RAPEMEDR :
Licensed hazardous waste TEFT A fa b BE W KV
incineration facilities B 135,400 135,400
Licensed epidemic medical waste xﬁ—ﬂiﬁf%lﬁ S REY)
incineration facilities Rl (i) 11,800 11,467
Licensed epidemic medical waste BT R n E SEREY)
hi-temperature steaming treatment =B AR B R
facilities (i) 3,850 3,300
Associated companies in the PRC: APBEBE QT :
Licensed hazardous waste R e BRI G
incineration facilities 5291 38,000 38,000
Licensed hazardous waste A ek EE iR
landfill facilities B (iii) 40,000 33,333
Combined licensed waste EFUENEER
treatment and disposal facilities BEERESHE (iv) 229,050 221,500
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MANAGEMENT DISCUSSION AND ANALYSIS

&8 B

Notes:

(if)

(iii)

(iv)

New Universe Environmental Group Limited

RY am M o AT

A renewal operating permission licence has been granted to a subsidiary
located at Zhenjiang, Jiangsu Province, the PRC for incineration of
regulated medical waste with an annual capacity increased to 800
metric tonnes from previously 80 metric tonnes per annum in June
2024.

A renewal operating permission licence has been granted to a subsidiary
located at Zhenjiang, Jiangsu Province, the PRC for hi-temperature
steaming treatment of regulated medical waste with an annual capacity
increased to 4,950 metric tonnes from previously 3,300 metric tonnes
per annum in September 2025.

A renewal operating permission licence has been granted to Zhenjiang
Xin Qu for flexible landfill disposal of 20,000 metric tonnes and
rigid landfill disposal of 20,000 metric tonnes of hazardous waste
respectively per annum in May 2024.

The combined capacity of the licensed waste treatment and disposal
facilities represents the total effective treatment and disposal quantity
of hazardous waste allowable to handle under the valid operating
permission licences with contribution to the results of the Group as
at the end of the reporting period calculated on annualised basis.
The combined licensed treatment and disposal facilities above do
not include (a) the hazardous waste landfill facilities with an annual
capacity of 18,000 metric tonnes constructed and owned by a
subsidiary situated at Yancheng, Jiangsu Province, the PRC, of which
the operating permission licence lapsed in November 2017 and pending
the governmental approval to resume operation, and (b) the facilities
constructed and owned by a joint venture, Xinyu Rongkai situated at
Liuzhou, Guangxi, the PRC for collection, incineration and disposal of
hazardous industrial waste with an annual capacity of 20,000 metric
tonnes lapsed in October 2023 and pending governmental approval to
resume operation.
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(iv)
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MANAGEMENT DISCUSSION AND ANALYSIS

Environmental Plating Sewage Treatment Services in

Eco-plating Specialised Zone
For the year ended 31 December 2025, total revenue from the

operating segment of provision of environmental plating sewage
treatment services and provision of leasing facilities and related
utilities in the eco-plating specialised zone owned by the Group
situated at Zhenjiang, Jiangsu Province, the PRC (the “Eco-plating
Specialised Zone") was approximately HK$122,702,000 (2024:
HK$125,162,000) and the segment profit margin (pre-tax) was
approximately 26.3% (2024: 20.7%).

BEEEN W &SN

RREFEEZENRRBEESKEE
AR 7%
HE-_Z-_AF+-_A=+—RHLFE #&
URABEIHAEIT Z2REFEESER (IR
REEZR]) NIEERREEISKEER
ﬁk&mﬁﬁ%‘“m&ﬁﬁFMEEHE%&Z%%’D‘
B UL 2R 4B BA 49 /52122,702,0008 7T (ZE =Y
F 1 125,162,000 7T) -+ 15 B A0 F) =
#95263% (ZZ 04 : 20.7%) °

Segment revenue

pan-idl 6
2025 2024
ZEZHF —TF
HK$'000 HK$'000
TER FHET
Industrial sewage treatment and IHS5KEER
providing public utilities and R AAEER
management services BIERTE 95,598 95,865
Leasing of factory buildings and facilities [ &E k&2 HE 27,104 29,297
Total 5 122,702 125,162
2025 2024
—E_RE —E-NEF
Average gross floor area of factory EHEETHIERS REE2
buildings and facilities available for FEHREmEmE (FHK)
leasing (square metres) 111,053 101,034
Average utilisation rate of buildings T B B 7% bt 2 T3 A A =R
and facilities 81.7% 85.2%
Plating sewage handled by the SHRRFTKEEMAMEEEFEITK
centralised sewage treatment plant (G5 AE)
(metric tonnes per annum) 392,080 315,038
Average utilisation rate of sewage EKEE RN 2 AT R X
treatment capacity 23.8% 19.1%
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MANAGEMENT DISCUSSION AND ANALYSIS

EEESW MM

The Eco-plating Specialised Zone has a total land area of
approximately 180,000 square metres, in which, office building,
factory buildings, and centralised filtering plants were built.
Currently, the office building and centralised sewage filtering and
sludge treatment plants were built with a total gross floor area of
19,560 square metres, and factory buildings and facilities with a
total gross area of 111,053 square metres and available for leasing
to manufacturing clients which undertake their plating-related
operations inside the Eco-plating Specialised Zone. The Group owns
22 factory buildings in the Eco-plating Specialised Zone which are
leased by 33 (2024: 33) manufacturing clients as at 31 December
2025. The Group operates a centralised plating sewage treatment
plant, a centralised industrial sludge treatment plant and customised
facilities equipped for all clients in the zone.

Investments in Plastic Materials Dyeing Business
The Group holds the equity interests in three manufacturing entities,

which principally engaged in plastic materials dyeing in the PRC, as
equity investments. For the year ended 31 December 2025, the profit
margins (pre-tax) of Suzhou New Huamei Plastics Company Limited
(“Suzhou New Huamei”), Danyang New Huamei Plastics Company
Limited (“Danyang New Huamei”) and Qingdao Zhongxin Huamei
Plastics Company Limited (“Qingdao Huamei”) were 1.5%, 0.1% and
5.6% (2024: 2.0%, 2.4% and 4.3%) respectively.

For the year ended 31 December 2025, total dividend received by
the Group (before PRC dividend withholding tax) in relation to the
results of Suzhou New Huamei, Danyang New Huamei and Qingdao
Huamei in previous year was approximately HK$3,704,000 (2024:
HK$3,745,000).

New Universe Environmental Group Limited ANNUAL REPORT 2025
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MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS OUTLOOK

During the year ended 31 December 2025, the Group continued
to operate in a challenging market environment. The hazardous
waste treatment industry in the PRC, especially within Jiangsu
Province, continued to experience intense competition and structural
overcapacity, resulting in ongoing pricing pressure. These conditions
contributed to a decline in the Group’s operating revenue.

In response, management took decisive steps to improve operational
and financial resilience, including the temporary suspension of
selected loss-making operations. The Group has consistently complied
with national environmental standards and has diligently maintained
its waste treatment facilities. Looking ahead to 2026, efforts will focus
on securing timely renewals of hazardous waste operating licences
and minimising operational disruptions during necessary upgrades to
incineration facilities.

As at 31 December 2025, the Group’s subsidiaries in the PRC
held operating permission licences for the annual incineration of
135,400 metric tonnes of hazardous waste and 11,800 metric
tonnes of regulated medical waste. The centralised wastewater
treatment system within the Eco-plating Specialised Zone remains
well-maintained and continues to serve 33 professional plating
enterprises. The leasable factory space within the zone has increased
to 111,053 square metres in 2025.

Looking forward, the Group will continue to evaluate opportunities
for business restructuring and industrial optimisation to enhance the
long-term sustainability of its environmental operations. The Group
remains committed to maintaining sound corporate governance and
environmental compliance across all business units.

Subject to prevailing market conditions and regulatory developments
in the PRC, the Group will continue to implement measures aimed at
improving operational efficiency and financial performance. Through
disciplined resource allocation and ongoing process refinement, the
Group will seek to strengthen its operating fundamentals and deliver
incremental value to shareholders in the coming year.
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MANAGEMENT DISCUSSION AND ANALYSIS
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FINANCIAL REVIEW

The summary of annual results for the year ended 31 December 2025
together with corresponding figures for 2024 is presented as follows:

EHMAT -
Summary of annual results PFEXEEBRE
Year ended 31 December
BEt+=-A=+—HLEE
2025 2024 Change
—E-RF —T-AOF )
Note HK$’000 HK$'000 %
Mo THET FET
Revenue from environmental TEREEBRYAIRIRERIE
treatment and disposal services FEEREZ
for industrial and medical wastes g 226,112 224,254 +0.8
Revenue from environmental TEESKRRERE BE -
industrial sewage treatment, ERERBREHE
utilities, management services, TR e5HE
and leasing out factory facilities 2 Was 122,702 125,162 2.0
Total Revenue F 5B 1 348,814 349,416 -0.2
Average gross profit margin SEHERR
(in percentage) (Both) 2 19.6 15.7 +24.8
Other revenue Hilgzs 3 3,704 3,745 -1.1
Other income E A 4 5,852 5,705 +2.6
Distribution costs PoN = D% 5 (14,630)  (17,585) -16.8
Administrative expenses TR X 6 (43,669) (43,699) -0.1
Research and development R
expenses 7 (5,016) (5,716) -12.2
Other operating expenses Hih& LY 8 (7,801) (7,031) +11.0
Reversal of impairment loss JE UG BR 3 2 BB B 1B
on trade receivables, net O # - F&E 9 6,137 5,009 +22.5
Finance income ERETON 10 2,078 4,550 -54.3
Finance costs BhE B R 1 (1,600) (1,811) -11.7
Share of results of associates DR E N T 2 EE 12 (4,861) (9,445) -48.5
Share of results of a joint venture DME—REEEZEE 13 (9,300) (10,660) -12.8
Income tax FTiS %% 14 (12,637) (9,498) +33.0
Net loss for the year FEBETEHE 15 (13,250)  (31,605) -58.1
Loss attributable to owners of the — ZARQFIEA AFEGERE
Company 15 (9,569) (26,335) -63.7
Basic LPS (in HK cents) BRCEARNEIBEL) 5 (0.32) (0.87) -63.2
Diluted LPS (in HK cents) BRCESS EIR (B 5 (0.32) (0.87) -63.2
Adjusted EBITDA & HEEEBITDA 16 87,717 72,783 +20.5

New Universe Environmental Group Limited ANNUAL REPORT 2025



MANAGEMENT DISCUSSION AND ANALYSIS J/ﬁ
EEHENRRDN W

Summary of annual results by semi-annual cycle BEFRABE O EFEEME
1H 2025 2H 2025 Total 2025
—E_RF —TE-RFE —EBE-RE
F¥F T¥F et
Note HK$'000 HK$'000 HK$'000
M 5 FE T FE T THET
Revenue from environmental TENBEERYNRRERE
treatment and disposal services MEERS 2
for industrial and medical wastes Uz 108,444 117,668 226,112
Revenue from environmental TEGSKRREE  BEE -
industrial sewage treatment, EERERLHE
utilities, management services, TS e
and leasing out factory facilities 2 W= 56,675 66,027 122,702
Total Revenue B es 1 165,119 183,695 348,814
Average gross profit margin 15 E R
(in percentage) (BHt) 2 15.8 23.1 19.6
Other revenue H fth U & 3 3,704 = 3,704
Other income RN 4 2,833 3,019 5,852
Distribution costs 7 885 A A 5 (7,663) (6,967)  (14,630)
Administrative expenses THAX 6 (19,992) (23,677) (43,669)
Research and development i3
expenses 7 (2,481) (2,535) (5,016)
Other operating expenses Hm & &M 8 (2,695) (5,106) (7.801)
Reversal of impairment loss JiE U B 3 2 BB
on trade receivables, net EEE B - JFRE 9 278 5,859 6,137
Finance income B WA 10 1,178 900 2,078
Finance costs BE KA 11 (833) (767) (1,600)
Share of results of associates DB E RN R 2 R 12 (3.667) (1,194) (4,861)
Share of results of a joint venture DME—REECEZESE (B (4,455) (4,845) (9,300)
Income tax P55t 14 (5,760) (6,877)  (12,637)
Net (loss)/profit for the period HR(ER) BFRE 15 (13,509) 259 (13,250)
(Loss)/profit attributable to KABIHEE AEMG
owners of the Company (B18) & F 15 (10,619) 1,050 (9,569)
Basic (LPS)/EPS (in HK cents) FREX (EB) /&BF
(Al 15 (0.35) 0.03 (0.32)
Diluted (LPS)/EPS (in HK cents) FREE (58 /&BF
(Al 15 (0.35) 0.03 (0.32)
Adjusted EBITDA 4 S FEEBITDA 16 37,420 50,297 87,717

“ECREER FFRREBEBRAF

17



?a;*%%

18

B E

MANAGEMENT DISCUSSION AND ANALYSIS
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1H 2024 2H 2024 Total 2024
—ToNE —ToMFE T MF
E¥F THEF Bt
Note HK$'000 HK$'000 HK$'000
P 5 FAT FAT FAT
Revenue from environmental T RBERYNBRFREE
treatment and disposal services NMEBR®S 2
for industrial and medical wastes Uz 105,297 118,957 224,254
Revenue from environmental TITESKRREE BE -
industrial sewage treatment, B RS R EAE
utilities, management services, T %% i
and leasing out factory facilities Z Wz 60,773 64,389 125,162
Total Revenue £ e 1 166,070 183,346 349,416
Average gross profit margin FHEN X
(in percentage) (BEoth) 2 12.0 19.0 15.7
Other revenue Hfth Wz 3 3,745 = 3,745
Other income H A 4 3,564 2,141 5,705
Distribution costs Pal =)D 5 (10,083) (7,502)  (17,585)
Administrative expenses THBAX 6 (22,071) (21,628) (43,699)
Research and development 35 2
expenses 7 (2,707) (3,009) (5,716)
Other operating expenses HEfb& & 8 (3,031) (4,000) (7,031)
Reversal of impairment loss JE YL BR 5K 2 R B
on trade receivables, net E518 O £ - JHEE 9 1,927 3,082 5,009
Finance income A& WA 10 1,827 2,723 4,550
Finance costs B & Bk 2N 11 (914) (897) (1,811)
Share of results of associates DL E RN R 2 EE 12 (5,145) (4,300) (9,445)
Share of results of a joint venture DME—REEREZHEE 13 (5,890) (4,770) (10,660)
Income tax FriS i 14 (4,859) (4,639) (9,498)
Net loss for the period HREEFRE 15 (23,706) (7,899) (31,605)
Loss attributable to RRARHEE AEGEE
owners of the Company 15 (20,248) (6,087) (26,335)
Basic LPS (in HK cents) BREARERE (BI) 15 (0.67) (0.20) (0.87)
Diluted LPS (in HK cents) BRREEERE CBI) 15 (0.67) (0.20) (0.87)
Adjusted EBITDA 4% FEEEBITDA 16 29,221 43,562 72,783

New Universe Environmental Group Limited ANNUAL REPORT 2025
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MANAGEMENT DISCUSSION AND ANALYSIS J/.

Revenue

Net decrease in total revenue for the year ended 31 December 2025,
amounting to HK$602,000 was mainly attributable to a decrease in
the utilisation rate of factory buildings and facilities in the Eco-plating
Specialised Zone that resulted in a decrease of HK$2,460,000.

Gross profit margin

The increase in the Group’s gross profit margin for the year ended 31
December 2025 was mainly attributable to the decrease in direct costs of
the business segments.

Other revenue

Net decrease in other revenue for the year ended 31 December 2025,
amounting to HK$41,000, was mainly attributable to the decrease
in RMB foreign exchange rates relative to HK$ upon receipt of cash
dividends from the equity investments in the current year.

Other income

Net increase in other income for the year ended 31 December 2025,
amounting to HK$147,000, was mainly attributable to the net gain on
insurance recovery recorded in the current year.

Distribution costs

Net decrease in distribution costs for the year ended 31 December 2025,
amounting to HK$2,955,000, was mainly due to a decrease in marketing
agency fees in the current year.

Administrative expenses

Net decrease in administrative expenses for the year ended 31 December

2025, with a reduction of HK$30,000, was mainly caused by a reduction
in staff costs in the current year.

S

EREH MR DN Wy

1. s

HE—Z-_AE+-_RA=+—HIEE -
¥ KB EE R 602,000 TEHER
BRREFEFZEABEREHEZERARTR
2 FE Y2k R 42,460,000 7T °

2. EFE
BE-_E-_RAE+-A=+—HBILEE"
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BB AR -

3. Hiakas
BHE-_Z-_AF+=-A=+—HLFE"
H U 25 R 41,0008 7T TEHRAE
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PEE T RRATEL -

4. HMA
HE-—Z-_AE+-_A=+—HILEE -
H fth W A SF 12 hN1147,0008 7T EEHNA
FEHESRBEEFRFZMR -

5. DA
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MANAGEMENT DISCUSSION AND ANALYSIS

EEESW MM

7. Research and development expenses

Net decrease in research and development expenses for the year ended
31 December 2025, amounting to HK$700,000, was mainly attributable
to continued adjustment to the R&D departments of the major PRC

subsidiaries in the current year.

8. Other operating expenses

Net increase in other operating expenses for the year ended 31
December 2025, amounting to HK$770,000, was mainly attributable to
increase in expenses arisen from litigation and non-compliance cases in

the current year.

9. Reversal of impairment loss on trade receivables

The reversal of impairment loss on trade receivables for the year
ended 31 December 2025, with a total of HK$6,137,000 was mainly

attributable to improvement in debt recovery in the current year.

10. Finance income

Net decrease in finance income for the year ended 31 December 2025,
amounting to HK$2,472,000, was mainly attributable to a decrease in

interest income from free-cash deposits in the current year.

11.  Finance costs

Net decrease in finance costs for the year ended 31 December 2025,
with a reduction of HK$211,000, was mainly due to a decrease in the

interest rates of bank borrowings in the PRC in the current year.

12.  Share of results from associates

Net decrease in loss shared from associates for the year ended 31
December 2025, amounting to HK$4,584,000, was mainly attributable
to the improvement in the business performance of NCIP in the current

year.

13.  Share of results from the joint venture, Xinyu Rongkai

Net decrease in loss shared from the joint venture, Xinyu Rongkai, for
the year ended 31 December 2025, amounting to HK$1,360,000, was
mainly attributable to its decrease in operating costs under continued

operation halt in the current year.

14. Income tax

Net increase in income tax for the year ended 31 December 2025,
amounting to HK$3,139,000, was mainly attributable to an increase in
taxable profits from operations in the Eco-plating Specialised Zone in the

current year.

New Universe Environmental Group Limited ANNUAL REPORT 2025
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MANAGEMENT DISCUSSION AND ANALYSIS

15.  Net loss for the year

For the year ended 31 December 2025, the decreases in the Group's
losses, the net loss attributable to owners of the Company, and the
respective loss per share (“LPS") were mainly attributable to:

(i) the increase in revenue and profit from environmental treatment
and disposal services for industrial and medical wastes in the PRC
owing to a slightly upward adjustment to in the average unit
handling price; and

(i) the decreases in losses shared from the associate, NCIP, and the
joint venture, Xinyu Rongkai.

16. Adjusted EBITDA

The Company uses adjusted (loss)/earnings for the reporting period,
excluding the impact of interest, taxation, depreciation, amortisation,
share of results of equity-accounted investees, and non-recurring
one-time items (“Adjusted EBITDA"), to measure the Group's operating
results. The increase in Adjusted EBITDA for the year ended 31
December 2025, amounting to HK$14,934,000 was mainly attributable
to the decrease in losses from core business segments in the current
year.

Seasonality of operations

For the year ended 31 December 2025, the operation of providing
environmental treatment and disposal services for industrial and
medical wastes was the key driver of revenue of the Group which
encountered a relatively higher demand in the second half of the year.

For the year ended 31 December 2025, the environmental treatment
and disposal services for industrial and medical wastes recorded a
revenue of HK$226,112,000 (2024: HK$224,254,000) and pre-tax
loss of HK$21,374,000 (2024: loss of HK$36,280,000) with revenue
of approximately 48.0% (2024: 47.0%) being accumulated in the
first half of the year and approximately 52.0% (2024: 53.0%) being
accumulated in the second half of the year.

BEEEN W &SN
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MANAGEMENT DISCUSSION AND ANALYSIS

TEEEN WA

Capital expenditure

For the year ended 31 December 2025, the Group incurred capital
expenditure to increase property, plant and equipment and to
acquire land use rights for the operating segment of (i) environmental
treatment and disposal services for industrial and medical wastes
amounting to approximately HK$4,175,000 (2024: HK$2,986,000),
(ii) industrial sewage and sludge treatment and facility provision
services in the Eco-plating Specialised Zone amounting to
approximately HK$26,905,000 (2024: HK$23,149,000), and (iii)
head office for corporate use in Hong Kong being HK$6,000 (2024:
HK$1,066,000).

Commitments

At the end of the reporting period, the Group had the following
commitments for capital assets:

B
BHE_Z-_AF+-_A=1+t—HILFEE &K
SEELEERAAZAEMDE - BEREE
R Tt FEAERR TI&E D) T
FEEEYDRREEMNEERB BN A
4,175,000/ 7T (=& — PO 4F : 2,986,000/
L) (NRRBEFEBANRE T ES KK
el B K& e AR 7% & 88 49 /26,905,000/% 7T
—Z PO 23,149,000 70) K(iVERE
BEEIIELERR  £8A6,0008 T (=ZF
~ P4 ¢ 1,066,00058 7T) ©

HYE
RIEHBR NEBREREEEL AT &
¥’

2025 2024
—E-HEF —EF - UF
HK$’000 HK$'000
THER T T
Contracted but not provided for: DRI 4B R B

— Capital expenditure in respect of —BHEME  BEREEZ

property, plant and equipment BEARRFZ 15,542 19,198
— Capital contribution to an equity —m—ERAKELHE

investment 15,941 15,915

On 28 July 2022, Zhenjiang New Universe Solid Waste Disposal
Company Limited (“Zhenjiang New Universe”, an indirectly 82%
owned subsidiary of the Company), entered into an investment
agreement with the Zhenjiang Economic and Technological
Development Zone Management Committee, pursuant to which
Zhenjiang New Universe would further invest USD15,000,000 into
the local expansion plan of Zhenjiang New Universe which comprises,
among others, the building of a new incinerator with a daily capacity
of 100 metric tonnes (33,000 metric tonnes per annum) of hazardous
waste, the technical transformation of the existing incinerator with
a daily capacity of 50 metric tonnes (16,500 metric tonnes per
annum) of hazardous waste, and the optimisation of other facilities
(the "Expansion Plan”). The Directors have decided to suspense
the implementation of the Expansion Plan and further injection of
capital for the plan since April 2023. The Company has prudently
implemented feasible alternatives to transform the facilities of
Zhenjiang New Universe with its internally generated cash flows.
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MANAGEMENT DISCUSSION AND ANALYSIS

Liquidity, financial resources and gearing

(a)

For the year ended 31 December 2025, the Group financed its
operations and made payment of debts and liabilities due timely
with internally generated cash flows and banking facilities.

The Group remained moderately stable in its financial position
with equity attributable to owners of the Company amounting
to approximately HK$881,755,000 as at 31 December 2025
(2024: HK$869,053,000) and consolidated total assets
amounting to approximately HK$1,261,410,000 as at 31
December 2025 (2024: HK$1,247,615,000).

The Company did not have any equity fund raising activity within
the past twelve months immediately prior to the date of this
report (2024: Nil).

At the end of the reporting period, the Group had:

T EE R W

m koo AT

HEL  MBERMEEBELR

HE-_ZT-_AF+-_A=+—HLHF
E AEEHHAERTEENE SR
ENBRITRE  UBNEEEY LE
THHIBEERGE -

AEBRBPEBROY BN - faA
ZE_RF+ZA=+—B2AR
WA AR A4 5881,755, ooo,%yt
(ZZ — /M4 : 869,053,000/ 7T) -
R—_FBE-_AF+-_A=+— az,m
8B E X H1,261,410,0008 T (=&
— V94 : 1,247,615,000/87T) °

ARARREBEEAREARAMBET—
MARLETFABRAEEZY (ZF
PO HE) o

RBEHR - AEHE :

2025 2024
—E-RHF —ENF
HK$'000 HK$'000
FExT TF&T
(i)  Cash and bank balances: e RIRITHERS
in HK$ BT 57,886 51,186
in RMB AR 186,986 145,264
in USD =TT 26,263 24,373
271,135 220,823
2025 2024
—E_RE —E-ME
HK$’000 HK$'000
FEx TF&ET
(i)  Available unused unsecured A {5 A M oK B) A 2 A R
banking facilities: RITRMERE
in HK$ B TT 20,000 20,000
in RMB AR 27,750 31,920
47,750 51,920

“ECAEER HFRAREBEARAR
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MANAGEMENT DISCUSSION AND ANALYSIS

TEEEN WA

(e) The Group monitors Adjusted EBITDA as performance measure  (e)
at a consolidated level and considers that it a relevant metric for
assessing the Group's financial performance. Adjusted EBITDA
is calculated by adjusting profit or loss for the year to exclude
the effect of taxation, gross interest expense, depreciation,
amortisation, share of results of equity-accounted investees and
non-recurring one-time items.

Reconciliation of Adjusted EBITDA to profit or loss for the year:

A EE B WEJWIEBWDA{’H%%%/E.\
HITES

ZREBEERE

BE
=R BE

5 &TM}‘ZK%IZEM‘%%IEEE%
2ZEE - K FAXLEBITDAR B IE FE

BaEhL AR AGIBRDIEA
S E B RER

@ 7 &
&V%%E

{E%&Tiéf%}m%iif B RIERE

KETBB 22 -

KAEEEBITDAE FE B 2 A E ¢

2025 2024
—EC-HE —F-mEF
HK$'000 HK$'000
THER FH&T
Loss for the year FEEE (13,250) (31,605)
Adjustments for: HE
— Income tax -FT15 % 12,637 9,498
— Gross interest expense —BF B 1,600 1,811
— Depreciation of property, plant ~ -#1% - BE &
and equipment BREBITE 69,641 69,743
— Depreciation of right-of-use —ERREEERE
assets 2,928 3,231
— Share of results of associated DB E RN EEDE
companies, net of tax (Bi1eF8) 4,861 9,445
— Share of results of a joint venture, -Dfh&E R AIEEDE
net of tax (W& F5) 9,300 10,660
Adjusted EBITDA &R A EZEBITDA 87,717 72,783
(f) The Company monitors the financial performance of the (f) 7N/ &% 38 4 F 2 EBITDAK 5| 1% &
equity-accounted investees through Adjusted EBITDA by BER BMEKNALMBEREREZZ

excluding the impact of the capital investee, finance costs and
tax entity structure. Set out below is the Adjusted EBITDA of the
equity-accounted investees of the Company for the two years
ended 31 December 2025:

B NETERBDSAEMIWKREE
BZMBRIR - U TEHIN AR AIRE

BERM I HRAKRE

EREE_Z

“THE+ A=t -RILmMEFEZ

4 A FEEBITDA :

2025 2024
—E_RE —E_MF
HK$°000 HK$'000
TER FHT
Adjusted EBITDA of associates: Bt & N ] 2 £ 22 EBITDA :
Zhenjiang Xin Qu ST 21,580 19,530
NCIP EARAF 1,862 (12,665)
Adjusted EBITDA of joint venture: BER sz FEEEBITDA :
Xinyu Rongkai T (576) (2,276)
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEEN W NN

(g)  The Group monitors its liquidity through current ratio. The (g) AEBENURSHEREZTHREHES -

current ratio of the Group representing the ratio of the RZB_RF+ZA=+—RH &%
consolidated current assets to the consolidated current liabilities B REL R (BGEAERHEELZES
was 1.66 times as at 31 December 2025 (2024: 1.43 times). mEBAGsLE) BleE(ZE

F 0 1.431%) -

(h)  The Group monitors its capital by reference to the gearing ratio.  (h) ANEE IR L REFEHE AR o L

This ratio is calculated as total interest-bearing borrowings KRt EBEEER (lzufﬁ‘ BEHEE
(including lease liabilities, if any) divided by total equity. The BE)BRARKNARES o PATRE HAR
gearing ratio at the end of the reporting period was as follows: ZEEBELERLT :
2025 2024
—E"REF —ZE - OF
HK$'000 HK$'000
FHET FAT

Total interest-bearing borrowings st E £ 4%

Bank borrowings RITEE 49,406 44,752

Total equity B A< 58 976,324 964,450

Gearing ratio ERLEE 5.1% 4.6%
Neither the Company nor any of its subsidiaries are subject to RNRAFSEFRNERRBHEZSR
any externally imposed capital requirements. SN EBREN 2 B AR TE ©

CECEEER HFRAREEARA
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MANAGEMENT DISCUSSION AND ANALYSIS

EEESW MM

(i) At the end of the reporting period, the interest-bearing bank

(i) MRBEHPR AKBZFERTEER

borrowings of the Group were as follows: mr
2025 2024
—E-REF —EUF
Note HK$’000 HK$'000
B 5 THERT FHET
Secured RMB bank borrowings EERARKERITEE (i) 22,200 21,280
Unsecured RMB bank borrowings EIKHARBETEE (ii) 27,206 23,472
49,406 44,752

Notes: Kt aE

(i) Bearing interest at fixed rates that ranged from 3.08% to 3.50%
(2024: 3.50% to 4.00%) per annum in the current year.

(i) Bearing interest at fixed rates that ranged from 2.90% to 3.50%
(2024: 3.20% to 3.50%) per annum in the current year.

Capital structure
There was no significant change to the capital structure of the

Company as at 31 December 2025 comparing to that as at 31
December 2024.

Material acquisitions and disposals of subsidiaries and

affiliated companies
There were no significant investments nor material acquisition and

disposal of subsidiaries, associates and joint ventures of the Company
for the year ended 31 December 2025.

() AFEEFNBHBEEFEFENTF3.08%
%3.50% (ZZ -4 :3.50%%
4.00%) °

(i) AFEFMEBEEFEMENT2.90%
£350% (ZE-WWE :3.20%%F
3.50%) °

BARZERE
ARNBR-_E-_RAF+-_A=+—HZER
BELE T _NF+ A=+ HITET
EED N

MEARREE A ARMEXRKE &
&
AARRNEBEE-_ZE-_AE+-_A=+—81It
FEVETMAEMERKRERWER A - B
BRAINEECENEARBEREE -
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MANAGEMENT DISCUSSION AND ANALYSIS

Significant investments held and their performance
According to the valuation report dated 20 March 2026 issued by
an independent professional valuer, Colliers International (Hong
Kong) Limited (“Colliers International”) (21 March 2025: Colliers
International), the total fair value attributable to the Group's
interests in the equity investments in Suzhou New Huamei, Danyang
New Huamei and Qingdao Huamei as at 31 December 2025 was
HK$94,900,000 (2024: HK$98,400,000).

Fair value attributable

BEEEN W &SN

FiisERIEERERKRIR
BEBTEEGHEMS HEERYERRN (F
BERAA (B ABEK) (ZEZRF=
A-+—B & hEBR)EABHAE=-F
TAFZAZTANMGERS  RZZ-H
F+ZA=1+—8 AEEDEEMFTE
X ABFEEREEEZNRARERES
#) A F (B 42 %8 494,900,000/ 7T (Z 2 1Y
£F : 98,400,000/ 7T) °

Fair value relative to
the Group’s total assets

to the Group HEAREE
KEBEELFE REEZ2ATE
Group’s interest 2025 2024 2025 2024
rEEER —T-HF —ToAF ZE-HE —TNF
HK$’000 HK$’000
FHET FAT
Suzhou New Huamei BRI SE 18.62% 8,700 12,600 0.7% 1.0%
Danyang New Huamei  fH5HEXE 24.50% 100 10,300 0.0% 0.8%
Qingdao Huamei FEREX 28.67% 86,100 75,500 6.8% 6.1%
94,900 98,400 7.5% 7.9%

The unlisted equity investments acquired by the Group in October
2007 are held for long-term strategic purposes. The change in fair
value of the equity investments for the year ended 31 December 2025
were recognised as other comprehensive income and accounted for in
the investment revaluation reserve of the Group.

Impairment testing on goodwill

Goodwill was recognised upon the completion of a business
combination in 2007 that currently composed of Zhenjiang New
Universe and Yancheng New Universe Solid Waste Disposal Company
Limited that principally engaged in environmental waste treatment
and disposal services in Jiangsu Province, the PRC which since then
being identified as a cash-generating unit. As at 31 December 2025,
the assessment on the recoverable amount of this cash-generating
unit was conducted with reference to the valuation report dated 20
March 2026 issued by Colliers International (21 March 2025: Colliers
International), based on reasonable assumptions, including but not
limited to the cash flows projection with a growth rate at 1.4%
(2024: 1.7%) of that cash-generating unit operating with the licensed
incineration capacity of hazardous waste 26,400 metric tonnes per
annum and licensed disposal capacity of regulated medical waste
5,750 (2024: 4,100) metric tonnes per annum, and at the pre-tax
discount rate of 13.07% (2024: 12.33%) having accounted for the
risks encountered in the industries. No impairment loss to the goodwill
was considered necessary for the two years ended 31 December 2025
and 2024.

AEER _ZEZELF+AMWBZERLD
RIEREDERRARBENMER - #HE
“ERAFT A=t BLEFE RAK
B RV EEFEIASEMEEKE TR
AEBEHMRESHHEBARK -

& 2R BRI ER
EFEDR_ZETLtFTNMARKHRIET
MFEMETFHEREMEERBRARA
K2EBEMHMER  TEEFPBEIHRER
ERREVEENEERS  WEHA
—EARSELEN R _Z_RF+_-A
—t+t—HB - HUtBeELEFEL KO£
ETZHAGD2ZES NBEB(ZE =
AZ+—H @B mMEEEHRA-Z
“AFZAZtTRAZHERSEMETE  HiE
EREDNERZHEHEEZRRE  BEETR
RUAZRECEEBMNIZEF ] EREDRKE
RE N T F26,400 M8 M EFF A X EE BERE
YIBRE B 1 B 45,750 (ZE P04 : 4,100)

RWETIHH1.4% (ZFZMF :1.7%) 1
RXZHSRBARRREANRR Zmﬁlﬁﬁ
EE13.07% (ZTBZMF :12.33%) - HE

—E_RFR-F_WEF-_A=+—HL
MEFE @ NEBERSEDEH BB
BEE -

“ECRAEER HFRREEBERA
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MANAGEMENT DISCUSSION AND ANALYSIS

TEEEN WA

Impairment testing on interest in an associate, NCIP

As at 31 December 2025, the assessment on the recoverable
amount of the Group’s interest in NCIP, that principally engaged
in environmental waste treatment and disposal services in Nanjing,
Jiangsu Province, the PRC, was conducted with reference to the
valuation report dated 20 March 2026 issued by Colliers International
(21 March 2025: Colliers International), based on reasonable
assumptions, including but not limited to the cash flows projection
of NCIP with a growth rate at 1.4% (2024: 1.7%) of NCIP as
cash-generating unit with the licensed incineration capacity of
hazardous waste 38,000 metric tonnes per annum, and at the pre-tax
discount rate of 12.32% (2024: 11.81%) having accounted for the
risks encountered by NCIP in the industries. No impairment loss to the
Group’s interest in NCIP was considered necessary for the two years
ended 31 December 2025 and 2024.

Impairment testing on interests in joint venture, Xinyu
Rongkai

As at 31 December 2025, the assessment on the recoverable
amount of the Group’s interests in Xinyu Rongkai, that principally
engaged in environmental waste treatment and disposal services in
Liuzhou, Guangxi, the PRC, was conducted with reference to the
valuation report dated 20 March 2026 issued by Colliers International
(21 March 2025: Colliers International), based on reasonable
assumptions, including but not limited to the cash flows projection
of Xinyu Rongkai with a growth rate at 1.4% (2024: 1.7%) of Xinyu
Rongkai once resumed operations as cash-generating unit with the
licensed incineration capacity of hazardous waste 20,000 metric
tonnes per annum, and at the pre-tax discount rate of 11.21%
(2024: 11.73%) having accounted for the risks encountered by
Xinyu Rongkai in the industries with revival of market demand.
No impairment loss to the Group’s interests in Xinyu Rongkai was
considered necessary for the two years ended 31 December 2025 and
2024.
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Charges on assets

As at 31 December 2025, the following assets of the Group were
pledged as collaterals for banking facilities granted and other ordinary

business of the Group:

MANAGEMENT DISCUSSION AND ANALYSIS

BEEEN W NN

& EEH
RZE-RAFE+-A=+—H KEBUT
BETUWER EFRERBITREURAE
EEMATEFEB o BERm

2025 2024

—E-HE —T - OF

HK$’000 HK$'000

FHET FAET

Carrying amount of collaterals: Bz REE :

Property, plant and equipment W% - WER&E 40,877 47,392
Land use rights o 5 A 7,398 7,266
Pledged bank deposits PR Hl 2 SRITFR 1,954 3,309
50,229 57,967

2025 2024

—E-RE —EF - UF

HK$'000 HK$'000

TET FAT

Secured liabilities and guarantee issued: A & & K& B 2 &R -
Secured bank borrowings BEBIRITEERE 22,200 21,280
Bills payables AN 6,327 5,001
28,527 26,281
Contingent liabilities XABIE

1. Reference is made to the announcements of the Company dated 1. R AATBHA-_ZT_-_—_FH A
20 May 2022, 30 May 2022 and 7 February 2023 in relation —+H -ZE=—FRA=+HEZ=
to the legal proceedings in process against New Universe T _=—F_AtHMRH EF SR
Environmental Technologies (Jiang Su) Limited (“NUET(JS)”, an HUEHFRRBE CIH) AR QA
82% indirectly owned subsidiary of the Company incorporated (INUETUS) | » BARRRIEZEEES2%
in Hong Kong). Two writs of summons issued by the Jiangsu WHEEBTMESIHMBAR) 2 52
Zhenjiang Intermediate People’s Court (the “Court”) in the PRC FFEA c NUETUS) D IR 2 —_—_F H
were received by NUET(JS) in respect of the proceedings filed BZt+BE-_ZE-_—_FRA=-1++H
by two existing shareholders (each a “Plaintiff”, Mr. YIN Yong Y B AR BT 2% & $80T T P AR A ROABR
Xiang* and Mr. SUN Jia Qing**) each holding 8% of the issued (EBR]) M sFAER - AE B @ H
share capital of NUET(JS) on 20 May 2022 and 27 May 2022 NUET(JS)&) /R & 23 5l 5 BENUET(S) 8%
respectively (the “Actions”). After the first hearing completed BRAEZNBERE(FEEAITR
on 15 July 2022, NUET(JS) has received two civil judgements of LA BRKELRE R BERE & A)
the Court dated 4 January 2023 and 5 January 2023 in respect ARIREWERREF ([FRAD) - R=

of the two Actions respectively, in which, amongst others, T FLHA+ABETEK TR
the claims of each of the Plaintiffs against NUET(JS) under the NUETUS)WEEARR B EAD R AT - =
Actions were dismissed. Both Plaintiffs did not admit to the FE—-—AMNAN-_Z-_=F—AHAZ
judgements of the Court and have each submitted a civil appeal EWMBEFRIEHNREE L Ha s
(with both civil appeals dated 29 January 2023) to the Court, FHUERRR) 84 R EEHNUETUS)E
and the civil appeals were heard at the Jiangsu Province High HEFABRRERER WL REH
People’s Court in the PRC on 10 July 2023, 18 November 2025 TRRIEB HOR - W& B RIERERXE
and 11 February 2026, and now pending judgements. SLFRA(MHEZ LFRAPHH =T
= —A-t+thH) RZREFLF
REBPREAHIHESRARER
R_TE_=F+HA+RH —_FT_LF
T—ATNBRZZE_RF-_A+—

HIELRRA - BBHFIHOR

“ECREER FFRREBEBRAF
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The Group has already recognised the amounts being claimed
under the Actions as dividends payable to non-controlling
interests of a subsidiary without payment terms that being
classified under accrued liabilities and other payables in the
consolidated financial statements but no provision has been
recognised for any interest on those non-interest-bearing dividend
rights. As the Actions are pending judgement, the information
usually required by HKAS 37 Provisions, Contingent Liabilities and
Contingent Assets is not disclosed on the grounds that it might
prejudice the outcome of the proceedings. The Directors are
of the opinion that the Actions and the asset preservations still
held by the Plaintiffs not yet released thereunder the Actions are
not expected to have adverse impact to the normal operations
of NUET(JS), Zhenjiang New Universe and any members of
the Group. Details are set out in note 43(a) to the financial
statements.

Notes:

& Mr. YIN Yong Xiang is an existing director of the Group's
subsidiary, Zhenjiang New Universe, and he is also the existing
chairman of the boards of Danyang New Huamei and Qingdao
Huamei.

i Mr. SUN lJia Qing is an existing director of the Group's subsidiary,
Zhenjiang New Universe.

Reference is made to the announcements of the Company dated
25 September 2020 and 5 October 2020 relating to provision
of guarantee to Xinyu Rongkai. Xinyu Rongkai, a sino-foreign
joint venture company incorporated in the PRC with limited
liability, of which the Company indirectly owns 65% equity
interest and Guangxi Rongkai Huayuan Electroplating Industrial
Park Investment Company Limited* (“Guangxi Rongkai”)
directly owns 35% equity interest. On 25 September 2020, (i)
Xinyu Rongkai entered into a loan agreement (together with
supplemental agreements thereto, the “BOC Loan Agreement”)
with Bank of China Limited, Liuzhou Branch (“BOC Liuzhou
Branch”), pursuant to which BOC Liuzhou Branch agreed to
provide Xinyu Rongkai with a loan facility (the “BOC Loan")
in the amount of RMB120,000,000 (the amount of loan
drawn down was revised to RMB116,100,000 pursuant to a
supplemental agreement dated 20 June 2024) for a term of 60
months repayable in installments to finance the construction of
the plant and facilities for integrated treatment and disposal of
hazardous solid waste in the Guangxi Liuzhou Automobile City
Jiangkou Industrial Park in Liuzhou, Guangxi, the PRC; and (ii)
the Company and Guangxi Rongkai, as the guarantors, entered
into the guarantee agreement with BOC Liuzhou Branch,
pursuant to which the Company and Guangxi Rongkai agreed
to jointly provide the guarantee in proportion of 65% and 35%
in favour of BOC Liuzhou Branch as security for the repayment
obligations of Xinyu Rongkai under the BOC Loan Agreement.
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Reference is made to the announcement of the Company IR AR B A ST -_RF+—
dated 13 November 2025 relating to a summons dated 24 ﬂ —1— —HzZ2RM BEEFTTERINRZ
October 2025 received by Xinyu Rongkai as issued by the THETAZTHB KRB EFAAR
Intermediate People’s Court of Liuzhou City, Guangxi Zhuang E A M T AR AR A R EBT ([H0 I
Autonomous Region (the “Liuzhou Intermediate Court”) Rl BEE 2 EE - NPT (HERRSE)
with BOC Liuzhou Branch as the plaintiff claiming (i) a total RR()RE A AR BA8,257,991.137C
amount of RMB48,257,991.13 (approximately HK$53,566,000), (#153,566,000/8 Jt) 2 X IH * Bl 4T
being the outstanding principal amount due under the BOC ERMEAETCIHREERS &
Loan Agreement, together with interests thereon and default EHEE—_ZEZE-_AFtAt+tN\BZEH
interests up to 18 July 2025 and legal costs for recovery, and MEREDSE  UREEEBRER
(ii) realisation at a discount or by auction certain immovable RVATTEBRIHE EEHF LI
assets of Xinyu Rongkai located at and adjacent to Shuinian AR E AN e T O 45 KEE R
Village, Shuinian Tun, Jiangkou Township, Luzhai County, KR REMO 7 ETIAIHE (A2 K
Liuzhou, Guangxi, the PRC charged to BOC Liuzhou Branch. The HEPPMABIT) s RAT REFEIIE
Company and Guangxi Rongkai, being the guarantors jointly BHEBERZPITERZERA T
guaranteeing the BOC Loan, were also named as defendants o2 E\J WA RWE S RBRZEEENE
respectively for the same amount. The matter will be considered cZEHEENR _ZE_NEWNANHA
by the Liuzhou Intermediate Court on 9 April 2026. On 13 EEMJ MNP ETHRE - R -_RHF
November 2025, the Company received the related summons. +—A+=H  A2eKBNEHAEHE -
Xinyu Rongkai is a joint venture accounted for by the Company %ﬁ?%yﬂﬁ'ﬁzﬁﬁ AIAEREARZE
using equity method. The Group has consistently accounted B AER— Ehiz RIERE R
for the outstanding loan, interest and penalty charges together SAVERERPERTFRINZKE
with other liabilities of Xinyu Rongkai using equity method BER KB - au,%&ﬁﬁﬂjé{; P MERE
as presented in the consolidated financial statements, but BALIBEYNMNAITE TR IRE R
no provision has been recognised for the portion of 35% EFRAELIGI 26 EmammEaAEER
undertaken by Guangxi Rongkai to guarantee the BOC Loan R B IR Z35% 20 ¢ Bl ML 4 e AR
under the BOC Liuzhou Branch or pursuant to the joint venture B ENTFEIRZTITERN S
agreement with Guangxi Rongkai. As the legal litigation of ZEERFDNEETT BEB G
Xinyu Rongkai pursuant to the BOC Loan is in progress, the HRFEIVRGX[HBEBERKFEE ]
information usually required by HKAS 37 Provisions, Contingent BEERKNENYARAEE EHEN
Liabilities and Contingent Assets is not disclosed on the grounds e EFAZIERAETHFZBEAN
that it might prejudice the outcome of the proceedings and R -BERE ZFABHIEH K
the possible settlement amongst relevant parties. The Directors EEZEREEENTAEE 518
are of the opinion that the proceedings is not expected to 5l & 7 B 75 R 2% B 5543(b) » 1 #1748
have adverse impact to the normal operations of the Group. Sz BRBIE R ERERMFE19 o

Details are set out in note 43(b) to the financial statements and
details of Xinyu Rongkai are set out in note 19 to the financial
statements.

Save as disclosed herein, there were no other significant contingent B AXFEEEN R_ZET_-_HAF+ = A

liabilities of the Group as at 31 December 2025 (2024: Nil). =tT—H FAEEVTEEMEAHIBEE(Z
TPOF - HE) o

SECEEFER HFRREEARAT 31



?a;*%%

32

MANAGEMENT DISCUSSION AND ANALYSIS

TEEEN WA

Employee information

As at 31 December 2025, the Group had 385 (2024: 401) full-time
employees, of which 15 (2024: 16) were based in Hong Kong,
and 370 (2024: 385) in the Mainland China. For the year ended
31 December 2025, staff costs, including Directors’ remuneration
and amount capitalised as inventories was HK$67,667,000 (2024:
HK$71,574,000). Employees and Directors were paid in commensurate
with the prevailing market standards, with other fringe benefits such as
bonus, medical insurance, mandatory provident fund, and continuous
development and training.

Exposure to fluctuations in exchange rates

The Group mainly operates in the Mainland China and most of the
Group'’s transactions, assets and liabilities are denominated in RMB.
The Group is exposed to foreign currency risk due to the exchange
rate fluctuation of RMB against HK$. Fluctuation of RMB against HK$
is expected to be moderate to the Group, and the Group considers the
foreign currency risk exposure is acceptable and the Mainland China’s
economy will regain its robustness. The Group will review and monitor
its currency exposure from time to time, and when appropriate hedge
its currency risk.

The results of the Company’s subsidiaries in the Mainland China are
translated from RMB into HK$ at the exchange rates approximating
the rates ruling at the dates of the transactions. Statement of financial
position items of the Company’s subsidiaries in the Mainland China
are translated from RMB into HK$ at the closing rate ruling at the
end of the reporting period. For the year ended 31 December 2025,
RMB appreciated on average relatively to the HK$ resulted in an
overall upside exchange difference on translation from RMB to HK$
for the financial statements of the subsidiaries, associates and a joint
venture in the Mainland China in an aggregate of approximately
HK$35,502,000 (2024: downside difference HK$27,704,000) that
were recognised as other comprehensive income and accumulated
separately in equity in the translation reserve of the Company in the
current year. The accumulated exchange differences in the translation
reserve will be reclassified to profit or loss as when the interests in the
relevant subsidiaries in the Mainland China being entirely or partially
disposed of by the Group.
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MANAGEMENT DISCUSSION AND ANALYSIS

Principal risks and uncertainties

The following are the principal risks and uncertainties related to the
Company’s business:

1. Risk of operating permit renewal

The Group’s environmental business in the Mainland China
involves the collection, storage, incineration, landfill, treatment
and final disposal of hazardous waste, which requires valid
operating permits issued by the Jiangsu Environmental
Protection Bureau and local environmental authorities. There
is a risk that these permits may be temporarily suspended,
revoked, or face delays in renewal, subject to compliance with
governmental directives on facility renovation and upgrading.

The Group is committed to ensuring the timely renewal of all
necessary operating permits. We continuously enhance the
operational, waste management and emission standards of
our subsidiaries and carry out technical upgrades to facilities
to comply with evolving environmental policies, standards and
legislation promulgated by the PRC government.

2. Market competition risk

The hazardous waste treatment industry is highly competitive,
with new entrants possessing greater financial resources to
develop larger-scale disposal and recycling facilities, advanced
technologies, and stronger compliance capabilities with national
and international environmental regulations. In addition, the
increasing adoption of advanced technologies across the
industry is reshaping competitive dynamics, enabling more
efficient process optimisation, real-time monitoring, predictive
maintenance, and data-driven decision-making, which may
further widen the technological and operational gap between
market participants.
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The Group continues to prudently invest in facility maintenance
and technological improvements, reduces energy consumption
and emissions, strengthens hazardous waste treatment
technologies, and enhances waste management standards
and financial stability to maintain competitiveness. We are
also actively exploring and evaluating the potential integration
of advanced technologies to improve operational efficiency,
optimise resource allocation, and strengthen environmental
compliance monitoring, ensuring the Group remains adaptable
and competitive amid ongoing technological advancements.

Increased bargaining power of intermediaries

The growing number of licensed hazardous waste disposal
companies has intensified competition, leading to increased
bargaining power of intermediaries in the waste distribution
market. Agency fees, often based on disposal volume, constitute
a significant portion of operating costs and impact profitability.

The Group will strengthen its in-house marketing capabilities,
deepen contractual relationships with existing clients, and foster
cooperative ties with emerging intermediaries to ensure stable
operations during market transitions.

Environmental and social responsibility risks

Operations involving hazardous waste incineration, landfill,
and industrial wastewater treatment are exposed to risks such
as accidental breaches of emission limits, safety incidents, land
contamination, or improper waste discharge by clients in the
Eco-plating Specialised Zone, which could negatively impact the
Group's environmental operations and reputation.

The Group emphasises high-quality plant design and strict
construction controls for new projects and buildings in the
Eco-plating Specialised Zone. We continuously upgrade
the efficiency of existing facilities and project management
standards. An in-house project management team is supported
by independent professionals to monitor emissions regularly and
assess potential environmental impacts.

Internal control and scale adjustment risks

Moderate adjustments in the scale of operations may increase
internal control risks due to uncertainties in the effectiveness of
risk management and internal control systems, or deficiencies in
key control points.

The Group engages independent professional consultants,
SHINEWING Risk Services Limited to periodically review risk
management and internal controls across key operations.
Designated staff strengthen coordination between the Hong
Kong headquarters, Jiangsu project management office, and
project companies, ensuring timely implementation of top
management policies and effective monitoring of project status.
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MANAGEMENT DISCUSSION AND ANALYSIS

Impact of domestic economic rebalancing

The shift toward a domestic-circulation-oriented economy in
Mainland China may affect the volume of hazardous waste
generated by local industries and influence service pricing in
specific market segments served by the Group.

The Group will continue to implement a business strategy
focused on penetrating diverse geographical markets, thereby
reducing dependency on any single market and minimising
concentrated investment exposure.

Key personnel and talent retention risks

Loss of key personnel or a shortage of appropriately experienced
human resources could delay the achievement of strategic
objectives and further development of the existing projects.

The Company regularly reviews the organisational structure and
responsibilities of key staff, refines recruitment and retention
practices, reviews remuneration packages and succession
planning within the management team, and motivates
employees through the implementation of the Company’s
internal incentive schemes.

Credit risk from receivables

During periods of economic uncertainty, the Group faces credit
risk arising from underperforming receivables from financially
distressed clients and counterparties, who may request contract
concessions, delay payments, or involve local authorities in debt
mediation.

The Group incorporates the impact of economic uncertainty
and default probabilities, considers qualitative changes in client
payment behavior, engages independent professional valuers to
assess collective credit risk changes, and reviews expected credit
loss allowances. We also limit credit exposure by rigorously
selecting counterparties and prudently exploring business
optimisation and market diversification opportunities.

ESG and climate-related risks

As an environmental services provider, the Group faces
increasing regulatory requirements and stakeholder expectations
related to environmental, social, and corporate governance
("ESG") factors. Climate change may lead to more frequent
extreme weather events, affecting the stability and safety of
operational facilities. Additionally, the transition to a low-carbon
economy could drive industry-wide technological upgrades
and stricter emission standards. Failure to adapt promptly may
result in higher compliance costs, reputational damage, and
constrained access to financing.
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MANAGEMENT DISCUSSION AND ANALYSIS

B E

10.

K3

The Group has integrated ESG oversight into the Board’s
responsibilities through the ESG Committee, which systematically
identifies, assesses, and manages related risks. We are committed
to improving energy efficiency, exploring clean technologies and
circular economy models, strengthening emission monitoring and
disclosure, and engaging with clients, suppliers, and communities
to build a sustainable environmental value chain. The Group
will also closely monitor climate policy developments and adjust
business strategies and investment plans accordingly to enhance
long-term resilience and competitiveness.

Financial Risks

The Group is exposed to various financial risks, including foreign
exchange fluctuations, interest rate changes, credit risk and
liquidity risk, as detailed in note 41 to the financial statements
on pages 253 to 259 of this annual report.

The Group's exposure to financial risks remained broadly
consistent with the prior year, and no significant new risks were
identified during the year. The Group continues to manage
these risks through established internal control procedures
and prudent financial management practices. The Group
maintains regular monitoring of market conditions, reviews its
funding arrangements and cash flow forecasts, and evaluates
the creditworthiness of major customers and counterparties.
The Group remains committed to maintaining a sound risk
management framework to safeguard its financial position and
support stable operations.

*  For identification purpose only

{55

New Universe Environmental Group Limited ANNUAL REPORT 2025

10.

+f
A
JiE
i (2
m
wm
a)
bl
i
S
X
m
wm
S
i
P
=1

bR = >

ﬁﬁn’ukm

§ S ==t
o 1)y (1

;gli:

i

]

B8
a2

£

anp
[Ny

2307 & B
'Qﬁ}x 4

g
It

R

I R
ﬁﬂ%

Ly
)tt

&ﬁ
B
E“I)?}imﬁ\ﬂ\»m

AN -

°%ﬁ%

1 KBS

B 5 R
AEEEBZEY KRR  2EIE
BE A EXEEH - ZERBREAHE
& B ﬁ’\%%ﬁﬁGZKii&;ﬁzsﬁzﬁ%
2598 v ISR M 5E41 o

AEBRARER 2 B EBRER L
EEABRE - F A I 5 A B T
EAHERR AKEEEEBITE
ZAMEHRFREBREZWHEEERS
BAEERBRR AEEFEEZR
mERR BEEESRERRSR
ERA YFEETETFPEARZHTF
ZEERR - NEE KB N H S
gz EREEER  UREEHH
AR ST FF T 2 IRTEEE ©

H




CONSOLIDATED RESULTS

5-YEAR FINANCIAL SUMMARY
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I F 8%

X5

Year ended 31 December

BE+T-A=1+—-BLEE

2025 2024 2023 2022 2021
—E-RFE —ET-MF T-_=F T —E—fF
HKS'000  HK$'000  HK$'000  HK$'000  HK$'000
FExT FAT FH&T FHET FAT
(Restated)
(reE3))
Continuing operations IFEE& %K
Revenue U \ 348,814 349,416 405,612 516,141 727,167
Cost of sales $HE R A (280,321) (294,585) (340,195) (397,313) (535,502)
Gross profit E5 68,493 54,831 65,417 118,828 191,665
Other revenue Hfh W 3,704 3,745 3,945 4,249 4,637
Gain on disposal of HE KB QA
interest in a subsidiary s 2 W = = = 27,303 =
Other income H AW A 5,852 5,705 6,781 11,203 7,407
Distribution costs PAR =10 (14,630) (17,585) (19,263) (22,090) (23,916)
Administrative expenses 1T F X2 (43,669) (43,699) (49,771) (58,572) (59,718)
Research and MR
development expenses \ (5,016) (5,716) (6,055) (7,351) (7,775)
Reversal of impairment  F& Y BR SR B
loss/(impairment loss) EBRs@E
on trade receivables, net CREEIE) @ F58 6,137 5,009 15,672 (2,185) (28,685)
Other operating expenses £ i 4% & 3 % (7,801) (7,031) (15,451) (13,558) (10,051)
Operating profit/(loss) RN (E8) 13,070 (4,741) 1,275 57,827 73,564
Finance income A WA 2,078 4,550 5,469 5,420 4,140
Finance costs A& B AR (1,600) (1,811) (3,780) (5,683) (6,521)
Finance income/(costs), ~ @EWA (KA) -
net FRE 478 2,739 1,689 (263) (2,381)
Share of results of Sa (el /N
associates ZEE (4,861) (9,445) (9,416) (7,250) (6,389)
Share of results of a joint D{E—FRA& L&D
venture Ed 3 (9,300) (10,660) (11,726) (13,044) (4,440)
(Loss)/profit before BB AT (BE)
taxation Y Al (613) (22,107) (18,178) 37,270 60,354
Income tax FRiS (12,637) (9,498) (13,053) (20,033) (7,436)
(Loss)/profit from REFELEER
continuing operations (E518) &= H (13,250) (31,605) (31,231) 17,237 52,918
Discontinued operation B #& Ib 48 % ¥3%
Loss from discontinued R B B & AR & ¥ 75
operation &1 - = (4,536) (12,673) =
(Loss)/profit for FE(HE) =R
the year (13,250) (31,605) (35,767) 4,564 52,918
(Loss)/profit for the TEEFEE
year attributable to: (Eﬁ )/ F
Owners of the Company AR &#HAE A (9,569) (26,335) (33,118) 7,273 40,419
Non-controlling interests ~ FE4Z J& # & (3.681) (5,270) (2,649) (2,709) 12,499
(13,250) (31,605) (35,767) 4,564 52,918
Dividend declared for the Ft4F[E ¥4 =ik
results of the year % B 4,857 4,857 4,857 11,536 11,839
2R EFR HFRREBBR AT
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5-YEAR FINANCIAL SUMMARY
IFHHBH®E

CONSOLIDATED ASSETS AND LIABILITIES & EERAE
As at 31 December
R+t=-—A=+—H
2025 2024 2023 2022 2021
—E-RE —E-oNEFE —E-=F =—ZE-— T —4F
HK$’000 HK$'000 HK$'000 HK$'000 HK$'000
FTHET FH&T F T FiET FHET
Non-current assets ERBEE
Property, plant and W - BE &
equipment Bigis 494,476 516,681 578,436 651,164 755,547
Right-of-use assets FREEE 92,760 93,767 98,547 103,159 111,053
Goodwill EES 33,000 33,000 33,000 33,000 33,000
Interests in associates RN 125,508 125,065 138,899 153,450 175,835
Interest in a joint venture M—REEEZ
e 2,374 22,098 33,683 35,213 51,990
Equity investments at fair % i@ E /b 2 UK 25 1%
value through other AFEEAERZ
comprehensive income  BRAEE
(non-recycling) (A &%) 94,900 98,400 81,500 70,300 80,800
Deferred tax assets EIEFIIEE = 2,755 4,415 5,846 10,229 10,154
845,773 893,426 969,911 1,056,515 1,218,379
Current assets REBEE
Inventories FE 4,034 3,876 4,936 7,037 6,718
Trade and bills JE U BR T K
receivables £ 63,841 67,973 92,617 106,499 150,022
Prepayments, deposits FERRIE R RkE
and other receivables 1t JiE YR I8 60,176 43,317 32,497 21,081 36,456
Contract assets EHMEE - - = 32,652 22,591
Pledged bank deposits SR &l 2 $R1T1F 5K 1,954 4,304 731 5,225 8,191
Cash and cash BehFERIES®
equivalents JA B 271,135 220,823 186,365 270,279 302,074
401,140 340,293 317,146 442,773 526,052
Assets classified as held S EAKIELE 2
for sale BE 14,497 13,896 14,367 14,758 39,580
415,637 354,189 331,513 457,531 565,632
Total assets BMEE 1,261,410 1,247,615 1,301,424 1,514,046 1,784,011
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5-YEAR FINANCIAL SUMMARY
B BHE

CONSOLIDATED ASSETS AND LIABILITIES 4B ERAEE (&

(continued)
As at 31 December
R+=—HA=+—8
2025 2024 2023 2022 2021
—BoRE TN ZEBE-=%F T B —4F
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FET FET FET FET FAET
Current liabilities REEE
Bank borrowings RITEE 49,406 44,752 44,000 97,959 198,970
Trade and bills payables  Eff R R EiE 34,704 38,613 59,392 69,739 78,607
Accrued liabilities and EitaEREMES
other payables I8 157,023 155,167 137,374 218,612 228,986
Lease liabilities HEAE - = 332 326 750
Contract liabilities AHBE 4,722 4,603 4,272 3,190 38,507
Deferred government T BT
grants #HBh 1,658 1,595 1,881 1,935 2,057
Income tax payable FERT PRI A 2,429 2,132 2,729 5,575 6,094
249,942 246,862 249,980 397,336 553,971
Non-current liabilities JREEE
Lease liabilities HESE - - - 341 720
Deferred government I E TS
grants i Bh 5,348 6,715 8,360 10,462 13,431
Deferred tax liabilities REFIAEE 29,796 29,588 29,725 30,400 33,079
35,144 36,303 38,085 41,203 47,230
Total liabilities wWaE 285,086 283,165 288,065 438,539 601,201
Net current assets RBEERE 165,695 107,327 81,533 60,195 11,661
Net assets EEFE 976,324 964,450 1,013,359 1,075,507 1,182,810
Share capital P& A 30,357 30,357 30,357 30,357 30,357
Reserves & 851,398 838,696 877,894 931,320 1,022,422
Equity attributable ARAHE
to owners of the BEEAEM
Company [N 881,755 869,053 908,251 961,677 1,052,779
Non-controlling interests ~ 3E#2 i% & 25 94,569 95,397 105,108 113,830 130,031
Total equity IR A 4 R 976,324 964,450 1,013,359 1,075,507 1,182,810

“ECREER FFRAREBEBRAF



40

PROFILE OF DIRECTORS AND SENIOR MANAGEMENT

EErk A EEREBN

DIRECTORS
XI'Yu (“Mr. X", aged 68)

Chairman, Chief Executive Officer and Executive Director

Mr. Xl was appointed as executive Director and nominated as the
Chairman of the Board on 11 April 2016. He was appointed as the Chief
Executive Officer of the Company on 16 October 2018. He is the chairman
of the executive committee and nomination committee of the Board. He
is also a member of the environmental, social and governance committee
of the Board. Mr. Xl is a director of all principal subsidiaries, an associated
company, a joint venture and the equity investments of the Group in
the Mainland China and a director of the principal investment holding
subsidiaries in Hong Kong.

Mr. XI was an executive Director from 7 June 2002 to 18 August 2014,
and was the Chairman of the Board, compliance officer and authorised
representative of the Company from 9 December 2004 to 18 August
2014. He has been a consultant to the Group from 22 August 2014 to 31
March 2016.

Mr. XI graduated from the Chemistry Department of the Peking University
in July 1980. Mr. Xl is the father of Ms. Erica XI, a non-executive Director.
Mr. Xl is a director and shareholder personally holding 83.66% equity
interests in New Universe Enterprises Limited (“NUEL"”) which in turn
currently owns beneficial interests in 36.54% of the issued shares of the
Company. Mr. Xl is also the director of New Universe Holdings Limited
("NUHL") and the director of its subsidiaries, inclusive of Sun Ngai
International Investment Limited (“Sun Ngai”, which is principally engaged
in property investment).

CHEUNG Siu Ling (“Ms. CHEUNG", aged 64)

Executive Director and Authorised Representative

Ms. CHEUNG was appointed as executive Director on 1 April 2005.
On 18 August 2014, Ms. CHEUNG was appointed as the authorised
representative and the process agent of the Company. She is a member of
the executive committee of the Board. Ms. CHEUNG is a director of two
principal subsidiaries of the Group in the Mainland China and a director of
all principal investment holding subsidiaries in Hong Kong.

Ms. CHEUNG obtained a Master of Business Administration degree from
the University of South Australia in September 2005. Ms. CHEUNG is
a director of NUEL and shareholder personally holding 6.07% equity
interests in NUEL. She is also the director of NUHL and its subsidiaries,
inclusive of Sun Ngai.
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LIU Yu Jie ("Ms. LIU", aged 61)

Executive Director
Ms. LIU was appointed as executive Director and a member of the
executive committee of the Board on 9 June 2015.

Ms. LIU obtained a Bachelor of Economics degree in Foreign Trade from
the Dongbei University of Finance and Economics, China in July 1987
and a Postgraduate Diploma in International Trade from the University
of International Business and Economics, China in June 1990. Ms. LIU
was the former executive director of SIIC Environment Holdings Limited
(stock code: BHK, a company whose shares are listed on the Singapore
Exchange) from November 2009 to August 2014. Ms. LIU is currently a
non-executive director of China Water Affairs Group Limited (stock code:
855, a company whose shares are listed on the Stock Exchange) since
April 2023 and has been an executive director of that company from
September 2014 to April 2023. She is also an executive director of Kangda
International Environmental Company Limited (stock code: 6136, a
company whose shares are listed on the Stock Exchange) since April 2019,
and an independent non-executive director of Zhongyu Gas Holdings
Limited (stock code: 3633, a company whose shares are listed on the Stock
Exchange) since June 2017.

JJANG Qian (“Ms. JIANG”, aged 37)

Executive Director
Ms. JIANG was appointed as an executive Director and a member of the
executive committee of the Board on 30 June 2022.

Ms. JIANG obtained a Bachelor’'s degree in Economics from Xi‘an
University of Finance and Economics, China in June 2009, and a
Master’s degree in Finance from Fudan University, China in June
2012. Ms. JIANG obtained a Chartered Financial Analyst qualification
from the CFA Institute in May 2017, a fund practitioner qualification
from the Asset Management Association of China in June 2017, and
a Chinese legal professional qualification in April 2022. From July
2012 to September 2015, Ms. JIANG served as the senior investment
manager of the investment banking department Il of Hwabao Trust Co.,
Ltd. From September 2015 to January 2020, Ms. JIANG acted as the
investment director of the special investment department of CMIG Capital
Management Co., Ltd.*. Ms. JIANG is an executive director and a general
manager of Zhongmin Chuangfu Investment Management Co., Ltd.*
since January 2020, and is an executive director of the investments and
mergers and acquisitions department of CMIG Asia Asset Management
Co., Ltd.* since January 2021. Ms. JIANG is also a non-executive director
of Yida China Holdings Limited (stock code: 3639, a company listed on the
Stock Exchange) since February 2022, and a supervisor of Shanghai DoBe
Cultural & Creative Industry Development Group Co., Ltd. (stock code:
300947, a company listed on the Shenzhen Stock Exchange) since March
2021.
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HON Wa Fai (“Mr. HON", aged 65)

Executive Director, Company Secretary, Financial Controller and
Authorised Representative

Mr. HON was appointed to the Group as financial controller on 6
September 2004. He was appointed as the qualified accountant, company
secretary and authorised representative of the Company on 6 October
2004, and appointed as executive Director on 28 September 2006. He is
a member of the executive committee and the environmental, social and
governance committee of the Board.

Mr. HON obtained a Master of Business Administration degree from the
University of Strathclyde, United Kingdom in November 2002, a Master
of Professional Accounting degree from the Hong Kong Polytechnic
University in November 2001, and a Master of Applied Finance degree
from the University of Western Sydney, Australia in August 1999. He was
admitted as an Associate of the Hong Kong Institute of Certified Public
Accountants (formerly named as Hong Kong Society of Accountants)
in April 1994 and admitted as a Fellow in December 2002, and he is a
registered practising Certified Public Accountant in Hong Kong since
November 1996. He was admitted as an Associate of the Association of
Chartered Certified Accountants in May 1994 and admitted as a Fellow
in May 1999. He was admitted as an Associate with the designations
of Chartered Secretary and Chartered Governance Professional of the
Chartered Governance Institute (formerly named as the Institute of
Chartered Secretaries and Administrators), United Kingdom and the Hong
Kong Chartered Governance Institute (formerly named as the Hong Kong
Institute of Chartered Secretaries), Hong Kong, in September 2000.

XI Man Shan Erica (“Ms. Erica XI”, aged 30)

Non-Executive Director

Ms. Erica X| was appointed as executive Director and a member of
the executive committee of the Board on 1 October 2020. She was
re-designated from an executive Director to a non-executive Director and
resigned as a member of the executive committee of the Board with effect
from 30 June 2022.

Ms. Erica XI is the daughter of Mr. XI. She is a director of NUEL and
became a shareholder personally holding 2.10% equity interests in NUEL
with effect from 9 July 2024. Ms. Erica XI obtained a Bachelor of Laws
degree from the University of Bristol, United Kingdom in June 2017, a
Graduate Diploma in Law from University of Law, United Kingdom in July
2020, and a Postgraduate Certificate in Laws from Hong Kong University
in 2021. Ms. Erica Xl is a Counsel called to the Bar in Hong Kong in 2022.
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YANG Harry (“Mr. YANG”, aged 63)

Independent Non-Executive Director

Mr. YANG was appointed as an independent non-executive Director
and a member of the audit committee of the Board, the nomination
committee of the Board and the remuneration committee of the Board
on 1 January 2023. He is also the chairman of the audit committee and
the environmental, social and governance committee of the Board since
18 May 2023.

Mr. YANG obtained a Bachelor’s degree majoring in English from the
Shandong Normal University, China in July 1983 and obtained a Master's
degree majoring in English for Foreign Trading from the University of
International Business and Economics, China in July 1989. Mr. YANG
joined the Sinochem Group as a section officer from August 1989 to
July 1991. Mr. YANG then served as a general manager and a director
of Sinochem (USA) Inc. from July 1991 to August 1998 and as a general
manager and managing director of Sinochem International Qil London

0., Ltd. from August 1998 to August 2001. From August 2001 to
February 2006, Mr. YANG served as a general manager and the vice
chairman of the board of US Agri-Chemicals Corporation. Mr. YANG was
the former executive director of Sinofert Holdings Limited (stock code:
297, a company whose shares are listed on the Stock Exchange) from 6
March 2006 to 20 March 2023. Mr. YANG has accumulated extensive
experience in international trade and international petroleum and fertiliser
business.

HO Yau Hong, Alfred (“Mr. HO", aged 68)

Independent Non-Executive Director

Mr. HO was appointed as independent non-executive Director on 30
September 2004 and was appointed as the chairman of the remuneration
committee of the Board on 19 March 2012. He is also a member of the
audit committee, nomination committee and the environmental, social
and governance committee of the Board.

Mr. HO obtained a Bachelor of Commerce (Honours) degree from
University of Windsor, Windsor, Canada in September 1984. Mr. HO
was admitted as a Canadian Chartered Accountant in December 1988,
a Fellow of the Hong Kong Institute of Certified Public Accountants in
September 1997, and a Fellow of the Taxation Institute of Hong Kong in
April 2001. Mr. HO was the former part-time professor in accounting and
auditing at Algonquin College, Ottawa, Canada from September 1990 to
April 1995. He was the former facilitator for the Qualification Program of
the Hong Kong Institute of Certified Public Accountants in taxation from
2001 to 2015. He was the former part-time tutor in taxation at the Open
University of Hong Kong from March 2006 to September 2007, and was
the former part-time lecturer/senior lecturer in taxation and accounting at
the Hong Kong Shue Yan University from September 2014 to May 2018.
Mr. HO was the former finance director of Sinosoft Technology PLC (a
company whose shares had previously been listed on the London Stock
Exchange) from October 2007 to April 2009. Mr. HO is currently practising
in Hong Kong with his accounting firm and as a director in corporate
practice with Christian Alliance CPA Limited.
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XIANG Ling (“Ms. XIANG, aged 54)

Independent Non-Executive Director

Ms. XIANG was appointed as an independent non-executive Director and
a member of the audit committee, the nomination committee and the
remuneration committee of the Board on 1 October 2024. She is also a
member of the environmental, social and governance committee of the
Board.

Ms. XIANG graduated from Dalian University of Science and Technology,
Dalian, the PRC with a Bachelor of Arts degree with major in English
of Science and Technology in July 1994. She also obtained from
Nanjing University, Nanjing, the PRC with a Master’s degree of Business
Administration and Nazareth University, Rochester, USA with a Master’s
degree of Science in Education in May 2001 and December 2018
respectively. Ms. XIANG has accumulated experience in international trade
and business administration.

Notes:

(@)  Mr. XI, Mr. HON and Mr. YANG shall retire from the office as Directors
by rotation and, being eligible, will offer themselves for re-election at the
forthcoming annual general meeting in accordance with article 84 of the
Company's articles of association.

(b)  Details of Directors’ emoluments are set out in note 9 to the financial
statements on pages 198 to 199 of this annual report.

(c)  Save as disclosed therein, there are no other information relating to the
Directors is to be disclosed pursuant to the Rules 13.51(2) of the Rules
Governing the Listing of Securities on the Stock Exchange.

SENIOR MANAGEMENT

WONG Lai Wa (“Ms. WONG", aged 55)

Deputy General Manager of the Company

Supervisor of Zhenjiang Sinotech Eco-electroplating Development Limited

Supervisor of Zhenjiang New Universe Solid Waste Disposal Company
Limited

Supervisor of Jiangsu Xinyu Environmental Company Limited*

Supervisor of Zhenjiang Xinrong Environmental Technologies Limited*

Ms. WONG was appointed as deputy general manager of the Company

in June 2007. She is currently the supervisor of four principal subsidiaries

of the Group in the Mainland China. Ms. WONG obtained a Diploma

in Business Management from the Chinese University of Hong Kong in

October 2005. She was formerly an accountant of NUHL from April 2003

to September 2008.
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LIU Yuan (“Ms. LIU Yuan”, aged 55)

Vice President of the Company
Director & General Manager of Zhenjiang New Universe Solid Waste
Disposal Company Limited
Director of Yancheng NUHF Environmental Technology Limited*
Director of Xiangshui New Universe Environmental Technology Limited
Director of Zhenjiang Xin Qu Solid Waste Disposal Limited*
Director of Nanjing Chemical Industry Park Tianyu Solid Waste Disposal
Company Limited
Director of Liuzhou Xinyu Rongkai Solid Waste Disposal Company Limited*
Ms. LIU Yuan was appointed as vice president of the Company in August
2018. She is currently the director and/or the general manager of various
major subsidiaries of the Group in the Mainland China. Ms. LIU Yuan was
appointed as a finance manager of Zhenjiang New Universe Solid Waste
Disposal Company Limited in April 2003 and then promoted to deputy
general manager in September 2005. She was appointed as director
and general manager of Zhenjiang New Universe Solid Waste Disposal
Company Limited in January 2009. Ms. LIU Yuan graduated from Nanjing
College of Economics (now renamed as Nanjing University of Finance and
Economics) with a Professional Certificate in Accounting and Statistics in
June 1998, and she was conferred the title of intermediate accountant in
China in May 2001.

GU Lin ("Mr. GU", aged 56)

Chief Engineer of the Company

Deputy General Manager of Zhenjiang New Universe Solid Waste Disposal
Company Limited

Deputy General Manager of Jiangsu Xinyu Environmental Company
Limited*

Mr. GU was appointed as chief engineer of the Company in December

2018. He is currently the deputy general manager of Jiangsu Xinyu

Environmental Company Limited*. Mr. GU is the deputy general manager

of Zhenjiang New Universe Solid Waste Disposal Company Limited since

October 2007. Mr. GU obtained a Bachelor of Science degree from

the Jilin University, China, in chemical engineering in 1991. He was

conferred the professional qualification of senior engineer (specialised in

petrochemical engineering) in China in October 2012.
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YANG Jun Rong (“Mr. YANG Junrong”, aged 58)

Deputy General Manager of Zhenjiang New Universe Solid Waste Disposal
Company Limited
Deputy General Manager of Jiangsu Xinyu Environmental Company
Limited*
Director of Zhenjiang Xin Qu Solid Waste Disposal Limited*
Mr. YANG Junrong is currently the deputy general manager of Jiangsu
Xinyu Environmental Company Limited taking charge of the marketing
function of the Group. Mr. YANG Junrong is also the deputy general
manager of Zhenjiang New Universe Solid Waste Disposal Company
Limited since January 2009. Mr. YANG Junrong obtained a Bachelor of
Science degree from the Nanjing Institute of Aeronautics (now renamed as
Nanjing University of Aeronautics and Astronautics) in materials science of
corrosion and protection. He was conferred the professional qualification
of senior environment engineering project manager (specialised in waste
treatment) in China in March 2015.

CHEN Hong Ye (“Mr. CHEN Hongye”, aged 47)

General Manager of Zhenjiang Sinotech Eco-electroplating Development
Limited

Mr. CHEN Hongye was appointed as the general manager of the Group's
subsidiary, Zhenjiang Sinotech Eco-electroplating Development Limited
in September 2023. Mr. CHEN Hongye has worked as a manager in
the sewage treatment plant of Zhenjiang Sinotech Eco-electroplating
Development Limited from November 2008 to December 2009. He has
worked as R&D project manager of Zhenjiang New Universe Solid Waste
Disposal Company Limited from January 2010 to May 2011. Mr. CHEN
Hongye was appointed as the general manager of Zhenjiang Xin Qu
Solid Waste Disposal Limited* from May 2011 to March 2014. Mr. CHEN
Hongye obtained a Master’s postgraduate certificate specialised in
business administration from the Guizhou University, China, in July 2016.
He was conferred the intermediate engineering technology professional
qualification of engineer in Zhenjiang, China in June 2010.

* For identification purpose only
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(a)
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The emoluments of the above-mentioned members of senior
management, other than Directors, fell within the following bands:

(a)

REBEERBRN

s REEERE(BEERIN BB
NEAER

2025 2024
—EB-AHE —T-mEF
Number of Number of
individuals individuals
AE AE
Emolument bands (in HK dollar) B8R0 (LAt
Nil to HK$500,000 T ILE500,0007 7T - =
HK$500,001 to HK$1,000,000 500,001 7T % 1,000,000% 7T 3 4
HK$1,000,001 to HK$1,500,000 1,000,001 7T 1,500,000/ 7T 1 1
HK$1,500,001 to HK$2,000,000 1,500,001 7T 22,000,000/ 7T 1 -
5 5
The share options (“Options”) granted as equity-settled share-based  (b) LLSMEFZ3M RERENXE (EERIN
compensations on 15 January 2020, 15 January 2021 and 18 January AR AR T E IR D EER I 2B &
2022 and vested respectively on 7 May 2021, 26 August 2022 and R_BE_FEF—H+HH T —F—

18 May 2023 to 3 of the above-mentioned 5 members of senior
management, other than Directors, were all unexercised and lapsed.

(if)

(iii)

The Options granted on 15 January 2020 were exercisable at an
exercise price of HK$0.25 per share from the date of vesting to
the earlier of (i) the date on which the Options lapse in accordance
with the terms of the share option scheme; or (ii) the 30th
business day after the date of publication of the annual results of
the Company for the year ended 31 December 2022, of which the
vested Options were unexercised and automatically lapsed on 11
May 2023.

The Options granted on 15 January 2021 were exercisable at an
exercise price of HK$0.272 per share. The Options vested were
exercisable from the date of publication of the annual results of
the Company for the year ended 31 December 2023 (the “2023
Results Date"”) to the earlier of (i) the date on which such Options
lapses in accordance with the terms of the share option scheme; or
(i) the 90th business day after the 2023 Results Date. The vested
Options were unexercised and automatically lapsed on 6 August
2024.

The Options granted on 18 January 2022 were exercisable at an
exercise price of HK$0.308 per share. The Options vested are
exercisable from the date of publication of the annual results of
the Company for the year ended 31 December 2024 (the "2024
Results Date”) to the earlier of (i) the date on which such Options
lapses in accordance with the terms of the share option scheme; or
(i) the 90th business day after the 2024 Results Date. The vested
Options were unexercised and automatically lapsed on 5 August
2025.
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The board (the “Board”) of directors (the “Director(s)”) of New Universe
Environmental Group Limited (the “Company” together with its
subsidiaries, collectively referred to as the “Group”) are pleased to present
the corporate governance report for the year ended 31 December 2025.

A. CORPORATE GOVERNANCE PRACTICES

(@) The Board and the management are committed to upholding
good corporate governance practices and business ethics.
The Company believes that maintenance of high standard of
business ethics and good corporate governance is essential for
effective management, healthy business growth and fostering
a contemporary corporate culture, which drives the Group
to growing sustainably and safeguarding the interests of the
shareholders of the Company (the “Shareholder(s)”).

(b) During the year ended 31 December 2025, the Company
has applied the principles of and complied with the code
provisions set out in Part 2 of Appendix C1 Corporate
Governance Code (“CG Code”) to the Rules Governing the
Listing of Securities on the Stock Exchange (“Listing Rules”),
but save for the code provision C.2.1, the Directors confirmed
that they were not aware of any other deviation from the CG
Code for the year then ended.

(c)  Code provision C.2.1 of the CG Code stipulates that the roles
of chairman and chief executive officer should be separate
and should not be performed by the same individual. With
effect from 16 October 2018, Mr. Xl Yu, the chairman of the
Board (“Chairman”), has assumed the role of both Chairman
and chief executive officer (“CEQ") of the Company. As such,
starting from 16 October 2018, the assumption of the dual
role of both Chairman and CEO by Mr. XI Yu constitutes a
deviation from code provision C.2.1 of the CG Code.
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B. BOARD OF DIRECTORS

(a)

(b)

Composition of the Board

As at the date of this report, the Board comprises nine
members, consisting of five executive Directors, one
non-executive Director and three independent non-executive
Directors as follows:

Date of current

AN

tEER®RSE

RAREHH EFSTHNEKE
M AR BEERERITES  —
FHMTEER=ZE2BIIFNTE
ESGNE

Date of last re-election
pursuant to articles
of association of the

appointment Company
RARDRABERAA
BRZEEAH LREEREFTEE
Board member E=gfE8 Day H/Month A/Yearf Day H/Month A/Yearf
Executive Director BITES
Mr. XI Yu ZIEAE 11/04/2016 24/05/2024
Ms. CHEUNG Siu Ling RNBR LT 01/04/2005 24/05/2024
Ms. LIU Yu Jie RO 09/06/2015 24/05/2024
Ms. JIANG Qian BB 30/06/2022 23/05/2025
Mr. HON Wa Fai BREENB L A 28/09/2006 18/05/2023
Non-executive Director FHTES
Ms. XI Man Shan Erica ZX M+ 30/06/2022 23/05/2025
Independent non-executive Director BIFHITES
Mr. YANG Harry BRERE 01/01/2023 18/05/2023
Mr. HO Yau Hong, Alfred A $h R4 30/09/2004 23/05/2025
Ms. XIANG Ling mE Lt 01/10/2024 23/05/2025
Operation of the Board (b) EE® VB

The Board provides unequivocal leadership in defining and
executing the Group’s strategic direction, oversees the Group's
strategic decisions and monitors business performance. The
Board has delegated the authority and responsibility for the
day-to-day management and operations of the Group to the
senior management of the Company. The Board’s foremost
and clearly articulated mandate is to guide the Company
back to sustainable profitability. This is achieved through a
disciplined, dual-focused strategy: enhancing operational
resilience across the Group's core environmental services and
enforcing rigorous financial discipline across all expenditures
and investments. To ensure effective oversight and specialised
focus on key governance pillars, the Board has established
five Board committees including the audit committee (the
“Audit Committee”), the remuneration committee (the
“Remuneration Committee”), the nomination committee
(the “Nomination Committee”), the environmental, social
and governance (“ESG"”) committee (the “ESG Committee”)
and the executive committee (the “Executive Committee”)
(collectively referred to as the “Board Committees”). The Board
has delegated to the Board Committees responsibilities as set
out in their respective terms of reference.

EEgANERBTEERE S
FEEREREER LERERN
SEZRBEREARERER
RA -BEFCRNARARRER
BZK THRAKRBEREERE RS
BIENREE -ZEFGIEEW
B =5 8RR E O KkEEF
BB /Ut ARARNEZEE
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(c) Composition of the Board Committees

The Company established five Board Committees. The table IN/NETH =Y
below provides membership information of these committees REHE-_ZE-_AF+_A=+—
on which each Board member served for the year ended 31 BIEFEEESEEXE MR
December 2025 as follows: EZEggEERNT :

Audit Nomination ~ Remuneration ESG Executive

Committee Committee Committee Committee Committee

ENZEE R#Z8E FHZESE ESGEER UiTZ8E

Mr. XI Yu ZEk4 C M C
Ms. CHEUNG Siu Ling FNRET M
Ms. LIU Yu Jie AEALL M
Ms. JIANG Qian BExt M
Mr. HON Wa Fai BERELL M M
Mr. YANG Harry BRERE C M M €
Mr. HO Yau Hong, Alfred L4 M M C M
Ms. XIANG Ling mERLt M M M M

Notes: Hiat -

C: Chairman of the relevant Board committee € EHRESZEG LR

M: Member of the relevant Board committee M : EHESZEGCKE
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(d) Directors’ attendance to board meetings and d EFEREETeeazRE
shareholders’ meeting(s) FLHFEBR
The following table shows the attendance record of each TRBERSEFTEKENARRE
Board member for the board meetings and Shareholders’ E_E_RAF+-A=+—HItF
meetings of the Company held during the year ended 31 ERBO2ESFZ2EAREAE
December 2025: Z %

Number of meetings attended/held

HEBIT2EBRH
Directors’
meeting
Regular pursuant to Annual
Board CG Code general
meeting C.2.7 meeting
RELE
ER<FH
HC2.71%
EHESE B2 RERBF
Board member EEggE g8 E=gaed N -
Executive Director BITES
Mr. XI Yu EERAEE 4/4 11 1/1
Ms. CHEUNG Siu Ling RN BT 4/4 - 1/1
Ms. LIU Yu Jie E B 4/4 - 0/1
Ms. JIANG Qian B+ 4/4 - 0/1
Mr. HON Wa Fai BEE LA 4/4 - 171
Non-executive Director FHTES
Ms. XI Man Shan Erica E Xt 3/4 - 0/1
Independent non-executive Director BAFHTES
Mr. YANG Harry BRERE 4/4 1/1 1/1
Mr. HO Yau Hong, Alfred Al ¥k BE 55 A 4/4 1/1 1/1
Ms. XIANG Ling m¥E Rt 4/4 1/1 1/1
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A
[~V
(e) Directors’ attendance to the meetings of Board (e) E %EA S R
Committees HE B
(i) Meetings of Audit Committee (i) V’Z}CE\ EEE

The following was an attendance record for the Audit
Committee meetings held during the year ended 31

LATZ‘%&E:Z@ hAFE+Z
A=+ —HLEFERTZE

(ii)

(iii)
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December 2025:

Committee member

ZEBHKE

BERBERRZLFRLE:

Number of meetings
attended/held
HiEBITZEBRE

Mr. YANG Harry

(chairman of committee)
Mr. HO Yau Hong, Alfred
Ms. XIANG Ling

Meetings of Nomination Committee

BRESLE
(ZEEL/E)

CEpES e

A+

The following was an attendance record for the
Nomination Committee meetings held during the year

ended 31 December 2025:

Committee member

4/4
4/4
4/4

(i) EEZEEEHE
KTAHE-_Z_A4F+=
A=+—HILFEETZ2RE
HREESER M ERE

Number of meetings
attended/held

ZEEHRE HE " BI2EBRH
Mr. XI Yu EE%hAE

(chairman of committee) (ZE2X/E) 1/1
Mr. YANG Harry BRELE 1/1
Mr. HO Yau Hong, Alfred Al 35 B 7% & 1/1
Ms. XIANG Ling Mm% L+ 1/1

Meetings of Remuneration Committee

The following was an attendance record for the
Remuneration Committee meetings held during the year

ended 31 December 2025:

Committee member

(iii) %ﬁﬂ//xﬁﬁg%
A=+— ElJiEF%‘%HZ%?

MEEEeeR I HFERLE

Number of meetings
attended/held

ZE8HE HE BT ZEERE
Mr. HO Yau Hong, Alfred A% BE 5 4

(chairman of committee) (ZEEF/E) 2/2
Mr. YANG Harry BRELE 2/2
Ms. XIANG Ling M3+ 2/2
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(iv)  Meetings of ESG Committee (iv) ESGEEZ i

= 8 7%
The following was an attendance record for the ESG KNTABE-_T-_RF+=
Committee meetings held during the year ended 31 A=+—RIEFEHITZESG
December 2025: ZEggm B

Number of meetings

Committee member attended/held
ZEERE HE BITrE8B2H™
Mr. YANG Harry BRELE
(chairman of the committee) (ZEEE/E) 11
Mr. XI Yu (CEO) REEE (7THAEER) 171
Mr. HO Yau Hong, Alfred Al 35 B %t & 1/1
Ms. XIANG Ling EEE3 dan 1/1
Mr. HON Wa Fai (company secretary) BERELEE (NAIWE) 11
(v)  Meetings of Executive Committee v) BITEEDH
The following was an attendance record for the UWTAEZ2-_ZE_AF+=
Executive Committee meetings held during the year )5] =+—BLUEFERITZH
ended 31 December 2025: nEEegR s HERLE:

Number of meetings

Committee member attended/held
ZE8E8/HE HEBIT2EERE
Mr. XI Yu A4

(chairman of committee) (ZEEg8%/E) 373
Ms. CHEUNG Siu Ling kNI 3/3
Ms. LIU Yu Jie BIEARLZ L 1/3
Ms. JIANG Qian BELt 1/3
Mr. HON Wa Fai FRIENE S A 3/3
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(f)
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B A W E

Responsibilities, accountabilities and
contributions of Board and management

The Board is responsible for providing leadership, setting the
strategic direction of the Group, and overseeing its long term
development and performance. Each Director is fully aware of
his or her duties under applicable laws, regulations and the CG
Code, exercises a standard required to fulfil his or her fiduciary
duties and duties of skill, care, and diligence. Independent
non-executive Directors bring independent judgement and
constructive challenge to Board deliberations. Directors may
seek independent professional advice at the Company’s
expense when necessary to discharge their responsibilities.

The Board has overall responsibility for the stewardship of
the Group and for ensuring effective governance. It approves
the Group’s strategy, major policies and key operational
and financial decisions, and sets clear parameters for the
delegation of authority to management. The Board reviews
these delegation arrangements periodically to ensure they
remain appropriate.

The Board retains decision making authority over matters of
material significance, including:

(@) the Group's strategic direction, corporate policies and
annual budgets;

(b) major investments, capital commitments and
transactions involving significant financial or operational
impact;

(c) substantial acquisitions, disposals or changes to the
Group's asset base;

(d) approval of financial statements and results
announcements;

(e)  major financing arrangements and borrowing activities;

(f)  significant organisational changes and Board level
governance policies; and

(g) any other matters considered by the Chairman and/or
the CEO to be of such importance as to require Board
approval.
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Management is responsible for the day to day operations
of the Group, the implementation of strategies and policies
approved by the Board, and the effective management of
business risks and internal controls. Management reports to
the Board regularly and refers matters exceeding delegated
authority back to the Board for consideration.

In order to ensure that the Board can obtain effective,
diversified and independent views and opinions, the Company
has established an evaluation and review mechanism to
enhance the accountability of Directors and provide valuable
feedback information that can help improve the effectiveness
of the Board, give full play to its advantages, and point out
areas for further development.

The operation of such mechanism is summarised as follows:

(@) the Board may conduct internal evaluations (led by
independent non-executive directors) and solicit
opinions from Directors on the performance of the
Board in the form of questionnaires and/or interviews;

(b) the Board may also invite senior executives and key
stakeholders to provide useful opinions. Appropriate
improvements can be made in each assessment,
focusing on the progress in solving the main issues
raised in the previous assessment. The evaluation report
will be submitted to the Board to discuss the results and
action plans for improvement;

(c) after the Board's evaluation, the Company will disclose
the results of the Board's evaluation in the corporate
governance report to achieve accountability and
transparency. In addition to disclosing the results of
the Board’ evaluation, the Company will also set out
(i) the purpose and scope of the Board'’s evaluation; (ii)
the method of evaluation; (iii) the criteria used for the
evaluation; and (iv) the action plan to be taken (such as
Directors’ training); and

(d) in addition to the evaluation of the Board by internal
leaders, the Company has engaged with SHINEWING
Risk Services Limited to carry out independent evaluation
of the Board commencing from 2026.
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All executive Directors and non-executive Directors bring in a
variety of experience and expertise to the Company with their
respective responsibilities, accountabilities and contributions

set out as follows:

0] Function of executive Directors

FIBERITESERIATESTRAR
AEREZEBRLRER REXE
ZBE HERAEBEIET

() BITEFZBEE

Name Position Current Function
He LA BB
Mr. XI Yu Chairman, CEO and Leading the Board and the nomination committee
executive Director Developing vision and strategies of the Group
Developing long term mission of the Group
Ensuring good corporate governance functions and practices
Formulating strategic planning and direction
Developing corporate goals, targets, objectives and ESG commitment of the
Group
Investors relations
Y IE - TREHR BEETERREEESR

Ms. CHEUNG Siu Ling

FIRRL

Ms. LIU Yu Jie

AEAat

Ms. JIANG Qian

BEat

Mr. HON Wa Fai

BEERE

YEF

Executive Director

17

i

%

NN

Executive Director

YiTES

Executive Director

HTES

Executive Director, financial
controller and company
secretary

YITES MBBER

RAWE

BRI AR E RS RRE

HETASE 2 &SR

BRRHCEERBERFER

BRRERE R
HEAKECRER  BH RERMRR  HERER A
REEBE

Implementing corporate governance practices

Implementing procedures to ensure compliance with applicable laws, rules and
regulations

Administration of head office

Human resources management of the Group

QOverseeing daily operations of the Group through delegations
HOLRERER

HORFIERTAERER  AERAD

ERER THER

AEBZANERER

BREREFASERREE

Advising on PRC compliance and corporate finance of the Company

Advising on merger and acquisition and investment opportunities for the Group
RAAREFREER RO FRERMEER
RAREHRERRAREREER

Advising on PRC compliance and corporate finance of the Company

Advising on merger and acquisition and investment opportunities for the Group
RAAAETREAR RO FRERGEER
HAEEZHBRRAREREER

Overseeing financial reporting, accounting, treasury, financial control, compliance
functions and ESG commitment of the Company

Formulating merger and acquisition exercises

Investors relations

ERARAHBRE gt BN MBEE  SRVEREERE HeRE
VWA

REGREED

REEBHE
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Function of non-executive Directors

TEETARS

(i) FFBTTEFEZ BEE

Name Independence Current Function
S Bt R zBee
Ms. XI Man Shan Erica X - Advising on corporate governance practices
- Advising on procedures to ensure compliance with applicable laws, rules and
regulations
EXuL X - HAREERERRMESR
- HRREFGSEREE  ATRANREE
Mr. YANG Harry / - Monitoring corporate government practices, risk management and internal control
functions of the Group
- Bringing in independent judgement on issues of corporate strategies, policy,
performances, key appointments, standards of conduct, and ESG commitment
- Serving on audit, remuneration, nomination and ESG committees
- Scrutinising the Company's performance in achieving corporate goals and objectives
BRERE / - ERASEZARERERER ERERRAPEENE
- BOREE BR £ TERE AR RRE - HERERZAGELEL
HIER
- ERRENR ”M %%&BGééé
- EBEARAERLAAARRTE 2R
Mr. HO Yau Hong, Alfred / - Advising on auditing, taxation, compliance and financial matters
- Monitoring risk management and internal control functions of the Group
- Bringing in independent judgement on issues of policy, performances, accountancy,
taxation, key appointments, standards of conduct and ESG commitment
- Serving on audit, remuneration, nomination and ESG committees
- Scrutinising the Company's performance in achieving corporate goals and objectives
- Possessing with professional accounting qualification and financial experience
fhRREE / - HBER WA SRRMBEEREE
- ERAREZEREERABEED
- BEE RE 8 BB FERE GARNBERESR  HERERZAHED
By AIER
- [EBRER FM RERESCZEE
- EBEARAERAREERRFELRR
- BREXEERRABER
Ms. XIANG Ling v - Monitoring corporate government practices, risk management and internal control
functions of the Group
- Bringing in independent judgement on issues of corporate strategies, policy,
performances, key appointments, standards of conduct, and ESG commitment
- Serving on audit, remuneration, nomination and ESG committees
- Scrutinising the Company's performance in achieving corporate goals and objectives
¥Rt / - ERASEZAREREREE EREERANEENE

- HOERE BER- &R TERM 7AER RER HeRERZARELEYL
il

- EBREZ. %M %%&BG?QA

- BREAQRIBRARBEERTE KR
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Board meetings and procedures

The Board conducts regular board meetings at least four times
a year at approximately quarterly intervals. Regular board
meetings of the Company shall involve active participation
and presence of a majority of Directors entitled to be present,
in person or through interactive electronic meeting or hybrid
meeting. Ad-hoc Board meetings are convened when a
board-level decision on a particular matter is required which
include obtaining Board consent through circulating written
resolutions or through interactive electronic meeting or
hybrid meeting. Board meetings are structured to allow open
discussion. All Directors have participated in discussing the
strategy, operational and financial performance, and risk
management and internal control of the Group.

The Chairman of the Board is primarily responsible for drawing
up and approving the agenda for each Board meeting. He
takes into account, where appropriate to ensure, any matter
proposed by the other Directors for inclusion in the agenda
for regular Board meetings. The Chairman delegates this
responsibility to the company secretary of the Company
appointed under Rule 3.28 of the Listing Rules (the “Company
Secretary”).

Notice of at least 14 days has been given for all regular Board
meetings of the Company. For all other Board meetings,
reasonable notices have been given.

The Company Secretary shall be the secretary to the Board and
the officio secretary to all committees who is responsible for
keeping minutes of all Board meetings and meetings of Board
Committees. Minutes of all meetings are open for inspection
at reasonable time on reasonable notice by any Director.

Minutes of all Board meetings and meetings of Board
Committees have recorded in sufficient details the matters
considered and decisions reached, including any concerns
raised by Directors or dissenting views expressed. Draft and
final versions of the Board minutes have been sent to all
Directors for their comments and records respectively, within a
reasonable time after the board meeting is held.
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If a substantial shareholder or a Director has a conflict of
interests in a matter to be considered by the Board which
the Board has determined to be material, the matter shall be
dealt with by a Board meeting with all Directors be present
in person rather than a written resolution. The independent
non-executive Directors, who and whose associates have
no material interest in the transaction shall be present at
the Board meeting to deal with the matter. Other than the
exceptional situation under the Listing Rules, any Director who
or whose associates have any material interest in any proposed
Board resolutions shall not be counted as a quorum in the
relevant Board meeting or shall be abstained from voting for
the Board resolutions. All Board Committees adopted the
same principles and procedures used in the Board meetings.

Supply of and access to information
For regular board meetings, and as far as practicable in all

other cases, an agenda and accompanying board papers will
be sent, in full, to all Directors in a timely manner and at
least 3 days before the intended date of a Board or Board
committee meeting, and for other ad hoc or urgency meetings
at other agreed period.

The senior management of the Group is obliged to supply the
Board and its committees of the Company with appropriate
and adequate information through financial reports, business
and operational reports and budget statements in a timely
manner to keep the Board members informed of the latest
development of the Group. The Board members have the
right to access to the Group's information, board papers and
related materials from either the Chairman or the Company
Secretary. Where any Director requires more information
than is volunteered by the senior management, he/she
makes further enquiries where necessary and shall separate
and independent access to the senior management of the
Company.

Independence of independent non-executive

Directors
The Listing Rules stipulates that every listed issuer to have at

least three independent non-executive Directors representing
at least one-third of the Board, and at least one of whom
must have the appropriate professional qualifications, or
accounting or related financial management expertise. As at
31 December 2025, one independent non-executive Director
has the appropriate professional qualifications of accounting
or related financial management expertise.

The independent non-executive Directors have been expressly
identified as such in all corporate communications that
disclose the names of the Directors.
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Each of the existing three independent non-executive
Directors has given an annual confirmation of his
independence to the Company, and the Company considers
them to be independent under Rule 3.13 of the Listing Rules.

Based on the annual written confirmation given by each of
Mr. YANG Harry, Mr. HO Yau Hong, Alfred and Ms. XIANG
Ling to meet the criteria set out in the independence guideline
in accordance with Rule 3.13 of the Listing Rules and the
undertaking in writing given by each of them as to their
continuing independence, the Board believes that each of
Mr. YANG Harry, Mr. HO Yau Hong, Alfred and Ms. XIANG
Ling is independent.

Mr. HO Yau Hong, Alfred is a practising certified public
accountants in Hong Kong. Mr. HO Yau Hong, Alfred is also
a fellow of the Taxation Institution of Hong Kong. Mr. YANG
Harry is experienced in the petroleum and agricultural
chemical industry. Ms. XIANG Ling is experienced in
international trade and business management. Each of Mr. HO
Yau Hong, Alfred, Mr. YANG Harry and Ms. XIANG Ling brings
to the Board via their professional qualifications, experience
and expertise in financial matters, management vision and
other technical skill set. The professional qualification, skills,
knowledge and experience of each of Mr. HO Yau Hong,
Alfred, Mr. YANG Harry and Ms. XIANG Ling provides the
Board with a range of perspectives, insights and challenge that
enable the Board to discharge its duties and responsibilities
effectively, support good decision making in view of the core
businesses and strategy of the Group, and support succession
planning and development of the Board.

Relationship between Board members
Each of Mr. XI Yu and Ms. CHEUNG Siu Ling, being executive

Directors, and Ms. XI Man Shan Erica, being a non-executive
Director, each of them is also a director and shareholder of the
Company’s controlling shareholder, New Universe Enterprises
Limited (“NUEL"), which holds approximately 36.54% (2024:
36.54%) of the issued share capital of the Company as at 31
December 2025.
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Both Mr. XI Yu and Ms. CHEUNG Siu Ling are directors, and
Mr. Xl Yu is one of the shareholders, of Sun Ngai International
Investment Limited (“Sun Ngai”), which is the landlord of the
office premises leased by the Group as head office in Hong
Kong for the year ended 31 December 2025.

Both Mr. XI Yu and Ms. CHEUNG Siu Ling are directors of
China (HK) Chemical and Plastics Company Limited (“China
(HK) Chemical”) which is principally engaged in trading of
plastic resins in Hong Kong and China.

Both Mr. XI Yu and Ms. CHEUNG Siu Ling are directors of New
Universe Holdings Limited (“NUHL"). NUHL is an investment
holding company that interested in 97% of the issued share
capital of China (HK) Chemical and 95% of the issued share
capital of Sun Ngai. Mr. XI Yu is beneficially interested in 5%
of the issued share capital of Sun Ngai and 0.4% of the issued
share capital of NUHL.

Ms. XI Man Shan Erica is the daughter of Mr. XI Yu.

To the best knowledge of the Company, save as disclosed
herein, there is no other financial, business and family
relationship among members of the Board and/or between
the Chairman and the CEO of the Company. All of the Board
members are free to exercise their independent judgement.
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Continuous professional development of

Directors
Code provision C.1.1(b) stipulates that the issuer should be

responsible for arranging and (where necessary) funding
suitable continuous professional development to all Directors.
The Company has provided continuous professional
development to every Director for the year ended 31
December 2025 pursuant to rule 3.09F of the Listing Rules
covering topics as referred to in rule 3.09G of the Listing Rules

All Directors are aware of their responsibilities to the
Shareholders and have exercised their duties with care, skill
and diligence, in pursuit of the development of the Group.

The Company implements an orientation programme
specifically designed for new directors pursuant to code
provision C.1.1(a) to ensure they become well-versed in the
Group'’s business activities, understand its strategic direction,
and are familiar with the Company’s corporate governance
practices. In addition, the Company takes measures pursuant
to rule 3.09H of the Listing Rules to ensure that any first-time
director without prior experience as a director of a listed
company undergoes comprehensive training focused on the
roles and responsibilities associated with being a director of
a listed entity. The orientation programme and training for
new directors are delivered through a combination of video
conferences and physical sessions, providing a balanced
and effective learning experience. This approach allows new
directors to engage with the relevant materials and interact
with key personnel in a manner that suits their schedules and
learning preferences.
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The Company Secretary regularly identifies and recommends
suitable training opportunities to the Chairman (who
is also the chairman of Nomination Committee). These
recommendations are based on an assessment of the evolving
regulatory landscape and the specific needs of the Board.
The Directors are kept informed of relevant developments on
a regular basis and are actively encouraged to stay updated
with changes in the regulatory and business environment. This
proactive approach helps Directors to make informed decisions
and fulfill their duties effectively. Moreover, Directors are
expected to take the initiative to seek out additional learning
opportunities on their own to maintain and enhance their
professional expertise in their respective areas. This self-driven
approach to continuous professional development is essential
for the continued effectiveness of the Board and the overall
success of the Company.

The Chairman encourages all Directors and senior executives
to enroll professional development courses and seminars
relating to the Listing Rules, Companies Ordinance/Companies
Law and Act, corporate governance practices and other
laws and regulations organised by professional bodies and
in-house trainings provided by the Company so that they
can continuously update and further improve their relevant
knowledge and skills.
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C. CHAIRMAN AND CHIEF EXECUTIVE

(a)

The identity of the Chairman and chief executive

Mr. XI Yu was appointed as the Chairman of the Board since
11 April 2016 and he was also appointed as the CEO of the
Company since 16 October 2018.

Deviation from the code provision C.2.1

The roles and duties of the Chairman and the CEO of the
Company should be carried out by different individuals which
have been clearly defined.

Since 16 October 2018, Mr. XI Yu has performed both of
the roles as the Chairman and the CEO of the Company.
This deviates from code provision C.2.1 of the Corporate
Governance Code set out in Part 2 of Appendix C1 of the
Listing Rules, which requires that the roles of Chairman and
the CEO of the Company should be separated and should not
be performed by the same individual.

After evaluation of the current situation of the Group and
taking into account of the experience and past performance
of Mr. XI Yu, the Board is of the opinion that it is appropriate
and in the best interest of the Company at the present stage
to vest the roles of the Chairman and the CEO of the Company
on the same person as it helps to facilitate the execution of the
Group'’s business strategies and maximises the effectiveness of
its operation.

In addition, the Board also considers that: (i) the Company has
sufficient internal controls to provide checks and balances on
the functions of the Chairman and the CEO of the Company;
(ii) Mr. XI Yu as the Chairman and CEO is fully accountable
to the shareholders of the Company and contributes to the
Board and the Group on all top level and strategic decisions
and is responsible for ensuring that all Directors act in the best
interests of the Shareholders; and (iii) this structure will not
impair the balance of power and authority between the Board
and the management of the Company. The Board believes
that vesting of the roles of the Chairman and the CEO of the
Company on the same person has the benefit of ensuring
consistent leadership within the Group and will enable the
Company to make and implement decisions in a timely and
efficient manner. However, the Board will continue to review
and consider splitting the role of chairman of the Board and
the chief executive officer of the Company at a time when it is
appropriate.
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Mr. Xl Yu, as the Chairman of the Company, provides
leadership and strategic direction for the Board. The Chairman
ensures that the Board works effectively and performs its
responsibilities, and that all key and appropriate issues are
discussed by the Board in a timely manner.

The Chairman takes primary responsibility for ensuring that
good corporate governance practices and procedures are
established. He encourages all Directors to make a full and
active contribution to the Board’s affairs and take the lead
to ensure that it acts in the best interests of the Company.
The Chairman encourages any Director with different views
to voice their concerns, allow sufficient time for discussion
of issues and ensure that Board decisions fairly reflect Board
consensus.

For the year ended 31 December 2025, the Chairman has held
a meeting once with the independent non-executive Directors
without presence of all executive Directors to discuss on risk
management and sustainable growth of the Company.

The Chairman ensures appropriate steps are taken to provide
effective communication with the shareholders of the
Company that their views are communicated to the Board
as a whole. The Chairman promotes a culture of openness
and debate by facilitating the effective contribution of
non-executive Directors in particular and ensuring constructive
relations between executive and non-executive Directors.

Mr. XI Yu, as the CEO of the Company, is responsible for
strategic planning and implementation, sourcing, meeting
with potential business partners, exploring for business
opportunities for the Group, client development, recruiting
senior management, staff development, collaboration across
the affiliated company network, enhancing best practices, and
timely reporting to the Board regarding the Group’s overall
progress.
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D. NON-EXECUTIVE DIRECTORS

(a)

The terms of appointment of non-executive

Directors

Mr. YANG Harry has signed a renewed letter of appointment
with the Company as an independent non-executive Director
for a tenure of two years commenced on 1 January 2025.

Mr. HO Yau Hong, Alfred has signed a renewed letter
of appointment with the Company as an independent
non-executive Director for a tenure of two years commenced
on 1 February 2025.

Ms. XI Man Shan Erica has signed a renewed letter of
appointment with the Company as a non-executive Director
for a tenure of two years commenced on 1 July 2024.

Ms. XIANG Ling has signed a letter of appointment with the
Company as an independent non-executive Director for a
tenure of two years commenced on 1 October 2024.

The letter of appointment signed by each of the non-executive
Directors with the Company is subject to the termination by
either party giving not less than three months prior written
notice and subject to retirement by rotation and re-election in
accordance with the Company’s constitutional documents.

Further appointment of independent
non-executive Director

Code provision B.2.3 requires that an independent
non-executive director serving more than 9 years, such
director’s further appointment should be subject to a
separate resolution to be approved by the shareholders of the
Company. Mr. HO Yau Hong, Alfred has been an independent
non-executive Director since 30 September 2004 serving as
the Company’s independent non-executive Director for more
than 9 years. The documents to shareholders accompanying
that resolution shall state why the Board believes that
Mr. HO Yau Hong, Alfred is still independent and should be
re-elected, including the factors considered, the process and
the discussion of the Board (or the Nomination Committee) in
arriving at such determination.
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E. BOARD COMMITTEES

(a) The Executive Committee

(i)

(if)

(i)

The role and function

The Company has established Executive Committee
with written terms of reference, pursuant to which the
Board delegates its powers and authorities to the Board
Committee(s) and management to manage the business
of the Group, and to make investment and business
decisions for the Group within its authority and to take all
actions to give effect to such decisions.

The composition
The Executive Committee comprises all executive Directors:

. Xl Yu (chairman of the committee)
. CHEUNG Siu Ling

. LIU Yu Jie

. JJANG Qian

. HON Wa Fai

Summary of works during the year

(1)

2)

(€)

Provided with regular updates on the Company’s
performance and financial position to enable the
Board as a whole and each Director to discharge
their duties.

Reported to the Board at the next scheduled regular
meeting of the Board in which discussion would
be carried out for any decision or commitment
(made within its authority for ordinary course of
business of the Group) approved by the Executive
Committee and entered into on behalf of the
Group.

Ensured all the relevant management personnel of
the Group and the Company Secretary would be
provided with all deeds, documents or contracts
entered into on behalf of the Group pursuant to
the approval of the Executive Committee (within its
authority) for record keeping.
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(b) The Nomination Committee

(i) The role and function
The Company has established Nomination Committee
with written terms of reference adopted in compliance
with paragraph B.3.1 of the CG Code.

The Nomination Committee assists the Board in making
recommendations to the Board on the appointment of
directors and succession planning for directors under
the Nomination Policy adopted which provides the
key selection criteria and principles of the Nomination
Committee in making any such recommendations.

(1)  Selection criteria:

When making recommendations regarding the
appointment of any proposed candidate to
the Board or re-appointment of any existing
member(s) of the Board, the Nomination
Committee shall consider a variety of factors
including without limitation to the following
in assessing the suitability of the proposed
candidate:

o Reputation for integrity;
o Relevant skills and experience in the

environmental protection industry and other
relevant sectors;

o Commitment in respect of sufficient time,
interest and attention to the Company’s
business;

o Diversity in all aspects, including but

not limited to gender, age, cultural and
educational background, professional
experience, skills and knowledge;

o Compliance with the criteria of
independence as prescribed under Rule 3.13
of the Listing Rules for the appointment of
an independent non-executive Director; and

o Any other relevant factors as may be
determined by the Nomination Committee
or the Board from time to time.

(2)  The appointment of any proposed candidate
to the Board or re-appointment of any existing
member(s) of the Board shall be made in
accordance with the Company’s articles of
association and other applicable rules and
regulations.
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(3)  Nomination procedures: (3) wRHREF:

e The Secretary of the Nomination Committee . REZBEGZW
shall convene a meeting, and invite EEBHERE
nominations of candidates from Board WEFEESK
members (if any), for consideration by the BERBZIEREA
Nomination Committee. The Nomination (mE)HRERZE
Committee may also nominate candidates BEE@ERE A
for its consideration. ZEENAIRRA

[
4

REABEZE -

. In the context of appointment of any . METEMEZ
proposed candidate to the Board, the REAMAESE
Nomination Committee shall undertake gmE  REBZ
adequate due diligence in respect of such B EEHEA
individual and make recommendations for TETRINE
the Board’s consideration and approval. BEEs WiRd

2R #fE=9

. In the context of re-appointment of . MEHETES
any existing member(s) of the Board, gEMIBAEKE
the Nomination Committee shall make SO |
recommendations to the Board for its THREER
consideration and recommendation, for the EEeMHAEZRE
proposed candidates to stand for re-election REELHRE @ &
at a general meeting. BEIEEARANR

REKRE L EE
-

(4) The Nomination Committee shall refer to (4) HREMBRERABEM
the “Procedures for shareholders to propose BRIFEAERESE
candidates for election as Directors” of the REZEGKBELRR
Company in relation to the nomination of any A [RRREBEEAE
shareholder of any proposed candidate for BERIRF] -
election as a Director.

(5) The Nomination Committee shall review and (5) REZECHEFHR
monitor the structure, size and composition DERETES 2HE -
(including the skills, knowledge, experience and R RN (B IERRE
diversity of perspectives) of the Board on an M KBRLEBERE
annual basis and make recommendations on any B YHRESESF
proposed changes to the Board to complement the AIEESHRMBESR
Company's corporate strategy. IV o NI WP A/N

A& o

(6) The Board shall have the final decision on all 6) ZE=CBEREBEEHKES
matters relating to recommendation of candidates REANERRARE B
to stand for election at a general meeting. BEFZMAFEED

BERRIE o

(7)  Review of the nomination policy (7) WEFTIRBER
The Nomination Committee will review the RAEZEEHTEHBR
Nomination Policy periodically in line with the REBEREREALRR
Company'’s strategy and recommend any proposed AlZRE YMESE
changes to the Board for approval. BREMEZEEHAH

HEAE o
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(8) Review of the board diversity policy

The Nomination Committee will review the
implementation and effectiveness of the board
diversity policy on an annual basis.

(8) MIEBEFEZITILEE

REZEEREFHE
EEZEBRRZER
A BMEEITIRE

(i) The composition (i) AR
The Nomination Committee comprises three independent RAZEehR =B IEHR
non-executive Directors and the Chairman of the Board as TEE -LBHEEFSTERIE
the committee chairperson: FZEEEFAN :
Mr. XI Yu (chairman of the committee) EZxnE(ZE52F/FE)
Mr. YANG Harry B REEE
Mr. HO Yau Hong, Alfred fa] %6 BR S5 &
Ms. XIANG Ling MLzt
(i) Summary of works during the year (i) FALIEHE

(1)  Reviewed the composition of the Board;

(2) Reviewed and advised on the re-election of the
existing Directors to the Board in accordance with
the Nomination Policy of the Company;

(3) Discussed, reviewed and made recommendations
pursuant to the Board Diversity Policy of the
Company;

(4)  Assessed the time commitment and contribution
to the Board of each Director, and the Director’s
ability to discharge his or her responsibilities
effectively; and

(5) Assessed the independence of independent
non-executive Directors proposed for re-election
at the annual general meeting.
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The Remuneration Committee

(i)

The role and function

The Company has established the Remuneration
Committee with written terms of reference in
compliance with paragraph E.1 of the CG Code.

The Remuneration Committee assists the Board
in making recommendations to the Board on the
determination of policy for the remuneration of the
Directors and senior management of the Company as
follows:

(1) approval of the remuneration and compensation
of the Directors and key senior management of the
Group and assessment of their performance;

(2)  making recommendations to the Board on
the Company’s policy and structure for all
remuneration of Directors and senior management
and on the implementation of a formal and
transparent procedure for developing policy on
such remuneration;

(3) ensuring no director or any of his associates is
involved in deciding his/her own remuneration;

(4)  advising Shareholders on how to vote with respect
to any service contracts of directors that requires
shareholders’ approval;

(5) making such alterations, additions or vesting
determination in relation to option scheme rules,
as do not require Shareholders’ consent, as the
remuneration committee considers necessary or
desirable subject to the limits set out in such rules;
and

(6) consideration and resolving upon all grants
of options under the Company’s share option
schemes.

(c)

(/)

3 B

XE AW E

ZEg
BB R B
ARARERELEERTA
FENBKIHFMEZES I
FlEHEmMBESRE -

FMEZEemESES hT%
%’M%i§$&$
W%@E%%ﬁ%ﬁ%%@
RftEEOT

(1) m&§$&$%@ig
EEEZEHMN RS
EvmﬁmﬁﬁZ%ﬁ~

(2) BARAZBEZERS
REEE 2 F B BUR &
BEE - ARBAITIER
mEBERAEZEFHFT
ERFMBE RES
SRMES

() HEREMESZHEEM
RBEATRL2EETH
RAZEHMH

(4) BLABRFERRUEZE
TT%%HH&A%’J * 1A
R R

(5) EBREST NI
R&IT HEFRAE
ﬁ%%%%?%%%m
HEE B ARG RR
EEZBJ~%@&%
BRE + &

(6) ZBENMFRREBEALRF
BREEEL 2B
BRERT -
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(i)

A &

Directors’ remuneration policy

The Remuneration Committee has made
recommendations to the Board on the Company’'s
policy and structure for the remuneration of all directors
and senior management, such that the remuneration
packages offered by the Company can be competitive,
adequate (but not excessive) and in line with current
market practice to attract, retain, motivate and reward
the Directors and senior management, thereby having
sufficient, experienced and competent manpower
to achieve the Company’s corporate goals and
objectives. With the policy, the Company endeavours
to attain internal and external equity and long-term
value creation for the Shareholders. The Directors’
remuneration policy has been developed and adopted
by the Board based on the recommendation of the
Remuneration Committee which is set out as follows:

(1) Applicability
The Directors’ remuneration policy is applicable to
all executive directors and non-executive directors
(including independent non-executive directors) of
the Company.

(2) Remuneration structure
The remuneration package comprises mainly
fixed component and variable component will
be considered to ensuring an appropriate and
balanced package that links shareholders’ interests
with those of the directors.

(i) Fixed component

Basic salary and/or director’s fee (as the
case may be) is determined on the basis
of factors, including the expectation of
the respective director, job nature of the
position, (including responsibilities and time
commitment), the remuneration package
offered by comparable companies and
employment conditions under the existing
group structure.
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(ii)

(iii)

(iv)
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Variable components, if applicable

o Performance-based remuneration
includes a performance bonus which
is awarded on a discretionary basis to
motivate and reward high performers
decided by reference to both the
Group’s and individual performance;
and

o Incentive scheme that includes share
options as an incentive to motivate,
recognise, reward and retain key and
high performers.

Other benefits for Executive Directors, if

applicable

o The contributions made under the
Mandatory Provident Fund Scheme;
and

o Fringe benefits include medical
insurance, business travel insurance.

Non-Executive Directors (Including

Independent Non-Executive Directors)

o Non-executive directors receive a fixed
director’s fee. Their remuneration is
reviewed annually, with reference to
companies of comparable business
and scale, by the Remuneration
Committee and approved by the
Board; and

o Any non-executive directors are
eligible to be granted the share
options determined by the Company
to reward for their contributions and
continuing efforts.
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(3) Benchmarking

The Company endeavours to obtain up-to-date
information of the prevailing market remuneration
environment. The remuneration packages
of comparable companies will be used as a
benchmark to ensure that the remuneration
packages offered to the Directors remain
appropriate and competitive.

(4) Annual remuneration review

(i) The Company will conduct a review of its
remuneration structure annually. Using
benchmark information prepared by senior
management, the Remuneration Committee
will consider and make informed decisions
or make recommendations to the Board on
the remuneration packages of individual
directors.

(i) In all cases, no director or any of his/her
associates (as defined in the Listing Rules)
should be involved in deciding his/her own
remuneration.

(5) Review of the Directors’ remuneration policy
The Company, through the Remuneration
Committee, will review the Directors’
remuneration policy at least annually and, if
necessary, from time to time, as appropriate, to
ensure that it is in line with the current market
practices and requirements of the Corporate
Governance Code set out in Appendix C1 to the
Listing Rules. Any amendment to the policy should
be submitted to the Board for approval.

(iii)  Options granted during the year
During the year ended 31 December 2025, there was no
Options granted.

(iv)  The composition
The Remuneration Committee comprises three independent
non-executive Directors:

Mr. HO Yau Hong, Alfred (chairman of the committee)

Mr. YANG Harry
Ms. XIANG Ling
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(v)  Summary of works during the year

(M

3)

Reviewed and approved the remunerations of
the Directors and key senior management for the
year ended 31 December 2024, the 6 months
ended 30 June 2025, and for the year ended 31
December 2025;

Reviewed the policy for the remuneration,
and terms of service contracts and letters of
appointments of Directors;

Approved and assessed on the compensation to
all Board members in commensurate with their
responsibility and performance; and

Consideration and confirmation of the expiry of
the Company’s share option scheme and lapse of
the options granted and vested under the share
option scheme.

(d) The Audit Committee

(i) The role and function

(1M

The Company has established the Audit
Committee with written terms of reference
adopted in alignment with the Rule 3.21 of Listing
Rules and the code provision D.3 of CG Code.

The Audit Committee is to serve as a focal point
for communication among other Directors, the
external auditor, and the management in relation
to functions of financial and other reporting,
statutory audits, risk management and internal
control systems; and to assist the Board in fulfilling
its responsibilities by providing an independent
review of financial reporting, by satisfying
themselves as to the effectiveness of the risk
management and internal control systems and
as to the efficiency of independent audits of the
Company.
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(3) The Audit Committee has a monitoring function
to work with the executive Board members and
to ensure the whole Board is able to determine
the appropriate corporate governance practices
applicable to the Company’s operations and to
ensure processes and procedures are in place to
achieve the Company’s corporate governance
objectives and to discharge the duties of the Board
in performing its corporate governance functions
under the CG Code include:

o to develop and review the Company’s
policies and practices on corporate
governance and make recommendations;

o to review and monitor the training and
continuous professional development of
Directors and senior management of the
Company;

o to review and monitor the Company’s
policies and practices on compliance with
legal and regulatory requirements;

o to develop, review and monitor the code of
conduct and compliance policies applicable
to employees and Directors of the Company;

o to monitor and mitigate any adverse impact
arisen from any deviation from the CG Code
to the Company s policies and practices on
corporate governance; and

o to review the Company’s compliance with
the CG Code and disclosure in the Corporate
Governance Report.
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The Audit Committee takes the advisory role to
ensure the Board to continuously review and
enhance its corporate governance practices to
ensure compliance with the CG Code.

The Audit Committee takes the monitoring role to
ensure the Company complies with the Disclosure
Policy:

The Company adopted a written Disclosure
Policy with aims to provide a general guide to
the Directors, officers*, senior management
and relevant employees* of the Company in
the handling of confidential information and/or
monitoring of information disclosure pursuant to
the applicable laws and regulations whereas:

o “Officer” as defined in the Securities
and Futures Ordinance (“SFO") includes
a director, manager or secretary of, any
person involved in the management of the
Company.

* “Relevant employees” includes employees
of the Company and directors/employees
of the Company’s subsidiary or holding
company who, because of their office or
employment, are likely to possess Inside
Information (as referred to in Part XIVA of
the SFO).

The Audit Committee takes the monitoring role
to ensure the Company to purchase adequate
insurance cover in respect of legal action against
the Directors pursuant to code provision C.1.8 of
the CG Code.
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(i) The composition (i) AR
The Audit Committee comprises three independent EREREEH MBI IENTT
non-executive Directors: B -

Mr. YANG Harry (chairman of the committee) BRREE(ZESTEE)

Mr. HO Yau Hong, Alfred At R SE &
Ms. XIANG Ling Mkt
(i) Summary of works during the year (i) FANLIEHE

78

(1

(2)

3)

5)

Reviewed the annual report for the year ended 31
December 2024;

Reviewed the Dividend Policy disclosed by the
Company pursuant to code provision M of part of
Appendix C1 to the Listing Rules before the Board
recommending the payment of dividends;

Discussed and reviewed with the independent
auditor, Crowe (HK) CPA Limited on the interim
results of the Company for the 6 months ended 30
June 2025, of which Crowe (HK) CPA Limited has
carried out independent review;

Discussed and reviewed with the Board on the
quarterly unaudited results for 3 months ended 31
March 2025 and 9 months ended 30 September
2025 respectively;

Reviewed semi-annually on the independent
valuation reports prepared by the independent
professional valuer engaged by the Company in
relation to the fair value of the equity investments,
impairment testing on the goodwill arisen on
the business combination of environmental
waste treatment operation acquired in 2007, the
impairment testing on the 30% equity investment
in an associate acquired through a business
combination in 2017 and the impairment testing
on the 65% equity investment in a joint venture
established in 2017;
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(6)

(8)

(10)
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Reviewed annually on the independent valuation
report prepared by the independent professional
valuer engaged by the Company in relation to
appraisal of the expected credit loss allowance on
the accounts receivable of the Group as of the end
of a financial year;

Reviewed with the independent professional
adviser, SHINEWING Risk Services Limited,
engaged by the Company to ensure the
continuous effectiveness of the risk management
and internal control systems of the Group;

Reviewed with the independent professional
adviser, SHINEWING Risk Services Limited,
engaged by the Company on the continuous
compliance with the CG Code;

Reviewed the renewal of the directors and
officers liability insurance cover with appropriate
indemnity limits in respect of legal action against
the Directors; and

Discussed with the independent auditor the nature
and scope of the audit, reporting obligations, and
the potential impact to audit works in relation to
the annual audit for the years ended 31 December
2025 and 2024.

(e) The ESG Committee

(i) The role and function

(1)

2)

The Company has established the ESG Committee
with written terms of reference pursuant to
Appendix C1 and Appendix C2 to the Listing Rules
which empowered the committee to organise
necessary personnel within the Group to work on the
ESG Report.

The main duties of the ESG Committee include:

o developing ESG-related strategies, including
identifying, evaluating and monitoring ESG
issues that could affect the Group’s business
activities, performance, sustainable growth
and reputation;
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identifying ESG-related opportunities and risks
that are important for the Group and makes
recommendations to the Board;

improving the Group's awareness and
knowledge of ESG issues;

monitoring training and continuous
professional development of the directors and
executives of the Company in relation to the
ESG issues;

overseeing the integration of strategically
significant ESG policies into the business
operations and strategy;

facilitating communications with employees,
investors, and other stakeholders with respect
to ESG issues;

assessing ESG risks, and advising on those of
strategic significance to the Company and
providing anticipatory and mitigation plans;

reviewing material interests of the Group'’s key
stakeholders and reporting their point of views
on material issues to the Company in order to
secure correct long term strategic direction;

reviewing and reporting the Group’s
sustainability performance, including but
not limited to key performance indexes
(“KPIs”) and achievement to target, relative to
comparable peers/historical records or other
benchmarked to the Board;
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reviewing and monitoring policies and
practices of the Group in respect of compliance
with the law and regulatory requirements;

formulating, reviewing and monitoring the
relevant code of conduct and compliance
manual (if any) of employees of the Group and
the directors of the Company in relation to
ESG issues; and

reviewing and advising the Board on the
preparation of the ESG Report of the
Company annually with regard to the Group's
performance on sustainability and compliance
to the requirements and KPIs set out in
the Environmental, Social and Governance
Reporting Guide (Appendix C2 of the Listing
Rules), and confirm and approve the ESG
Report of the Company before submitting it to
the Board for final endorsement.

The composition
The ESG Committee comprises three independent
non-executive Directors and two executive Directors:

TEETARS
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Mr. YANG Harry (chairman of the committee) BRELE(ZEESEE)
Mr. XI Yu (CEO) EEFRE (TTHAEE)
Mr. HO Yau Hong, Alfred IR E
Ms. XIANG Ling ML+
Mr. HON Wa Fai (company secretary) BEWSRE (L AIWE)
(i) Summary of works during the year (i) FALIEHEZE
(1)  Reviewed the ESG Report for the year ended 31 (1) BEHEHEE_ZT_WF
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(2) Invited ESG expert as speaker of in-house
continuous professional development seminar
on the latest development of the benchmark and
development on ESG practices and discussion of
the Company’s ESG Report 2024; and

(3) Discussed with the independent ESG consultants
and senior management of all key operations on
the ESG issues of key operations of the Group.

F. COMPANY SECRETARY

(@) The current Company Secretary, Mr. HON Wa Fai has been
selected and appointed by the Board since 6 October 2004.
Mr. HON Wa Fai is the financial controller of the Company
since 6 September 2004, and is an executive Director since 28
September 2006. Mr. HON Wa Fai is a member of The Hong
Kong Chartered Governance Institute and a certified public
accountant in Hong Kong (as defined in the Professional
Accountants Ordinance, Cap. 50, Laws of Hong Kong)
who has experience of working as company secretary and
independent non-executive director of other listed entities
before he joined the Company.

(b)  Pursuant to Rule 3.29 of the Listing Rules, Mr. HON Wa Fai has
taken no less than 15 hours of relevant professional training
for the year ended 31 December 2025.

G. DIRECTORS’ SECURITIES
TRANSACTIONS

(@) The Company has adopted a code of conduct regarding
Directors’ securities transactions on terms no less exacting
than the required standard set out in The Model Code for
Securities Transactions by Directors of Listed Issuer (the
“Model Code”) as set out in Appendix C3 to the Listing Rules.

(b)  With specific enquiries having been made of all the Directors,
all Directors have confirmed that they have fully complied with
the required standard of dealings as set out in the Model Code
during the year ended 31 December 2025.
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H. RISK MANAGEMENT AND INTERNAL
CONTROL

(a)

(0)

(d)

For the year ended 31 December 2025, based on the review
of the effectiveness of the risk management and internal
control systems being conducted, the Board considered the
risk management and internal control systems of the Company
were effective and adequate. No significant areas of concern
that might affect the financial, operational, compliance
controls, and risk management functions of the Group were
identified. The scope of review covered the adequacy of
resources, qualification/experience of staff of the Group’s
accounting and financial reporting function, and their training
and budget.

It is the responsibility of the Board for the risk management
and internal control systems and reviewing their effectiveness.
The Board undertakes for evaluating and determining the
nature and extent of the risks it is willing to take in achieving
the Company’s strategic objectives, and ensuring that
the Company establishes and maintains appropriate and
effective risk management and internal control systems. The
Company has established a project management team in the
Mainland China headed by experienced staff of the Group
to closely monitoring the environmental compliance and
daily operations of the key operations of the Group in the
Mainland China, and report periodically to the Board. The
Board oversees management in the design, implementation
and monitoring of the risk management and internal control
systems, and the management would provide confirmation to
the Board on the effectiveness of these systems.

The senior management of the Group, including but not
limited to, the Directors and executive officers of the
Company, the directors of the subsidiaries, and the general
managers and deputy general managers of the Company and
of the Group, maintains, monitors and implements the risk
management and internal control systems on an ongoing
basis.

The risk management and internal control systems of the
Group are designed to meet the Group’s particular needs and
risks to be exposed, and only to provide reasonable, but not
absolute, assurance against material misstatement or loss, and
to manage rather than eliminate risks of failure to achieve the
Group's business objectives.
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(e) The Group adopts a risk management system to identify,
evaluate and manage significant risks associated with its
business and operations comprised of the following phases:

o Identification: Identify ownership of risks, business
objectives and risks that could affect the achievement of
objectives.

J Evaluation: Analyse the likelihood and impact of risks

and evaluate the risk portfolio accordingly.

o Management: Consider the risk responses, ensure
effective communication to the Board and on-going
monitor the residual risks.

(f)  The Company adopts an internal control system with a
framework enabling the Group to achieve objectives regarding
effectiveness and efficiency of operations, reliability of
financial reporting and compliance with applicable laws and
regulations comprised of the following components:

o Control Environment: A set of standards, processes and
structures that provide the basis for carrying out internal
control across the Group.

o Risk Assessment: A dynamic and iterative process for
identifying and analysing risks to achieve the Group's
objectives, forming a basis for determining how risks
should be managed.

o Control Activities: Action established by policies and
procedures to help ensure that management directives
to mitigate risks to the achievement of objectives are
carried out.

o Information and Communication: Internal and external
communication to provide the Group with the
information needed to carry out day-to-day controls.

o Monitoring: Ongoing and separate evaluations to

ascertain whether each components of internal control
is present and functioning.
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The Company adopts and implements an inside information
policy and procedures in order to enhance the Group's system
of handling inside information, and to ensure the truthfulness,
accuracy, completeness and timeliness of its public disclosure.
Certain reasonable measures have been taken from time
to time to ensure that proper safeguards exist to prevent a
breach of a disclosure requirement in relation to the Group,
which include:

o The access of information is restricted to a limited
number of employees on a need-to-know basis.
Employees who are in possession of inside information
are fully conversant with their obligations to preserve
confidentiality.

o Confidentiality agreements are in place when the Group
enters into significant negotiations.

o The executive Directors are designated persons who
speak on behalf of the Company when communicating
with external parties such as the media, analysts or
investors.

The Company has not established its own internal audit
function pursuant to the code provision D.2.2 of the CG
Code, though the Board has reviewed the need for one
on an annual basis. The Directors consider that it would
be more appropriate to set up the existing multifunctional
project management team stationed in Jiangsu Province, the
PRC and delegated with responsibilities of internal audit on
environmental governance, cash management and financial
reporting functions for the existing operations of the Group.

In order to ensure the existing risk management and internal
control systems work effectively, the Company has engaged
with independent professional party to review on the
Group’s compliance with the CG Code, and review on the
risk management and internal control systems of the Group
on an ongoing basis. For the two years ended 31 December
2025 and 2024, the Company has continued to engage with
SHINEWING Risk Services Limited to carry out independent
review on the risk management and internal control systems of
the key operations of the Group and the corporate governance
functions of the Company. Based on the independent review
reports, the Board has impartial reference on the assessment,
the implementation and the continuous improvement toward
more effective risk management function and internal control
system for the key operations of the Company, and resolving
material internal control defects, if any.
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The Company has established a project management team
nominated by the Board comprising the deputy general
manager and vice-presidents of the Company, the project
assistants, and the supervisors nominated by the Company
to take up the responsibilities of monitoring the day-to-day
operational management, risk management function, and
internal control systems of all operating units of Group,
including the subsidiaries, associates and joint venture in the
Mainland China, integrating with the systems of monthly and
annual planning and budgeting process, counter-approval
and implementation and control process, identifying any risk
or possible failure of the operating units, and reporting and
making suggestions on how each operating unit to achieve the
objectives and goals set. The project controlling team meets
regularly with the executive Directors and report on matters to
be updated to the Board timely.

Procedures and internal controls for the handling and
dissemination of inside information

The Group complies with requirements of and the Listing
Rules and discloses inside information to the public as soon
as reasonably practicable unless the information falls within
any of the Safe Harbours as provided in the Securities and
Futures Ordinance (Cap. 571, Laws of Hong Kong). Before the
information is fully disclosed to the public, the Group ensures
the information is kept strictly confidential. If the Group
believes that the necessary degree of confidentiality cannot be
maintained or that confidentiality may have been breached,
the Group would immediately disclose the information to the
public. The Group is committed to ensuring that information
contained in announcements is not false or misleading as to a
material fact, nor false or misleading through the omission of
a material fact in view of presenting information in a clear and
balanced way, which requires equal disclosure of both positive
and negative facts.
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I. AUDITOR’S REMUNERATION AND
AUDITOR RELATED MATTER

(@) Analysis of remuneration in respect of audit and

non-audit services provided by the auditor

For the years ended 31 December 2025 and 2024, the
remuneration paid/payable to the independent auditor of the
Company in respect of their audit and non-audit services was

TEETARS

|. % EE & &%
kM 4H B = 18
(a) ZEEMFTREEZLIESE
ZRTE 2 & 2T
HE-_Z-_AFR-_ZT_NFE+=
A=+—RLFEE BN EMNB
VRZEMBERRECERNIEEZ

as follows: RISz BE T

2025 2024

—E-RF —EMmF

HK$'000 HK$'000

FExT F@xT

Audit services EZ IR 1,350 1,350
Independent review on B BRI EE

financial results 210 210

(b) Accountability and audit

(1)

Crowe (HK) CPA Limited acknowledge their reporting
responsibilities in the independent auditor’s report to
the consolidated financial statements of the Company
for the year ended 31 December 2025.

It is the responsibility of the external auditor to form
an independent opinion, based on their audit, on those
financial statements of the Company and to report
their opinion solely to the Company, as a body, and
for no other purpose. The independent auditor does
not assume responsibility towards or accept liability to
any other person for the contents of the independent
auditor’s report to the shareholders of the Company.

The Directors acknowledge their responsibility of
preparing the accounts and presenting a balanced,
clear and comprehensive assessment for the Company's
performance, position and prospects. The Directors
are not aware of any material uncertainties relating to
events or conditions that may cast significant doubt
upon the Company’s ability to continue as a going
concern.
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The Audit Committee has reviewed with the Board on
the Company’s financial statements for the year ended
31 December 2025.

Management of the Company has provided all members
of the Board with monthly updates giving a balanced
and understandable assessment of the performance,
position and prospects of the Company and the Group
in sufficient detail to enable the board as a whole and
each director to discharge their duties under Rule 3.08
and Chapter 13 of the Listing Rules.

The Company deviates from the Recommended Best
Practices under code provision D.1.6 of the CG Code
not to announce and publish quarterly financial results
within 45 days after the end of the relevant quarter,
because the Board considers the current half-yearly
financial reporting mode would be more appropriate
and relevant to reflect the results performance of the
business model and existing operations of the Group.
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(a)

EN-ESle

—~

a)

Board diversity

The Company adopted a written board diversity policy and has
made necessary revision according to the CG Code with aims

to endorse the principle that the Board should have a balance
of skills, experience and diversity of perspectives appropriate
to the Company’s business.

(ii)

(iii)

(iv)

Pursuant to the policy, the Board will consider gender,
age, cultural and educational background, ethnicity,
professional experience, skills, knowledge, length of
service and the legitimate interests of the Company’s
principal Shareholders.

During the year ended 31 December 2025 and up to
the date of this report, the Nomination Committee
has kept reviewing and assessing the composition of
the Board and made recommendations to the Board
on appointment of new Director and change of board
member, and re-election of Directors having regard to
the merit of candidates in accordance with the board
diversity policy.

In reviewing Board composition, the Nomination
Committee considered that the diversity of the existing
Board members is able to maintain an appropriate
balance of age and professional experience and diversity
of cultural and educational background on the Board.

The composition of the Board as at 31 December 2025
has been reviewed by the Nomination Committee. As
at 31 December 2025, the Board was composed of 5
females and 4 males (2024: 5 females and 4 males)
having an average age of 56.7 (2024: 55.7), 6 out of 9
members possess post-graduate academic background,
5 out of 9 members possess professional qualification(s)
recognised in Hong Kong and different countries. The
composition is considered able to meet the objective
of the Board Diversity Policy to enable the effective
management of the Board on the key operations of
Group currently mainly located in the Mainland China.
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The Board considers that it has achieved gender diversity with
the composition of the Board currently composed of 5 females
and 4 males as at 31 December 2025. In order to maintain
the gender diversity of the Board and in order to ensure
compliance with the gender diversity requirements under
the Listing Rules, the Board will maintain its gender diversity
and ensure that the composition of the Board will not be
entirely composed of a single gender. The Board will monitor
its gender composition and diversity on an ongoing basis and
identify potential successors of the appropriate gender should
the need arise.

Workforce diversity

The gender ratio of the Group's workforce (including senior
management) for the two years ended 31 December 2025 is
as follows:

EEERRESTECHAKBEERT
HRlZTit  RZFE_RAF+=A
=t+—HIE - EEEHAANMK
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As at 31 December

R+=—A=+—H
2025 2024
—EBE_HEF —E_mE
Male:female (ratio) S M (=) 4:1 4:1

The Company considers that it has achieved gender diversity
in the Group’s workforce (including senior management of
the Group) and aims to continue to maintain a consistent
gender ratio in its workforce roughly in-line with the ratios
recorded in its previous financial years. Owing to the nature of
the handling of hazardous waste and in view of the services
provided by the Group, the Company considers that it is not
unusual for the gender ratio of its workforce to be composed
of more males than females. Save as disclosed, the Company
is not aware of any mitigating factors or circumstances
which make achieving gender diversity across the workforce
(including senior management of the Group) more challenging
or less relevant and the Company will monitor its workforce’s
gender composition on an ongoing basis in order to maintain
a consistent gender ratio.
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K. SHAREHOLDERS' RIGHTS

(a)

Communication with Shareholders

The Company has adopted its Shareholders Communication
Policy to promote and facilitate effective communication with
Shareholders of the Company. The Board encourages the
participation of the Shareholders to the general meetings of
the Company, and the Chairman of the Board shall attend the
annual general meeting of the Company.

The Chairman invites the chairmen of the audit, remuneration,
nomination and any other committees (as appropriate) to
attend, or failing their presence, their duly appointed delegate
to attend and be available to answer questions at annual
general meeting. The chairman of the independent board
committee (if any) is available to answer questions at the
general meeting to approve a connected transaction or any
other transaction that requires independent shareholders’
approval.

The Board ensures the external auditor attend the annual
general meeting to answer questions about the conduct of the
audit, the preparation and content of the auditor’s report, the
accounting policies and auditor independence.

For each substantially separate issue at the general meetings,
a separate resolution is to be proposed by the chairman of
that meeting. The Company shall avoid “bundling” resolutions
unless they are interdependent and linked forming one
significant proposal. Where the resolutions are “bundled”, the
Company shall explain the reasons and material implications
in the notice of the general meetings. The chairman of the
general meetings shall ensure that an explanation is provided
of the detailed procedures for conducting a poll and answer
any questions from Shareholders on voting by poll.

The Company shall arrange for the notice to the Shareholders
to be sent in the case of annual general meeting not less than
21 clear days before the meeting and to be sent not less than
14 clear days in the case for all other general meetings. Any
notice to be given by the Company shall be in writing. The
Company shall send notices to all Shareholders whether or not
their registered address is in Hong Kong. The Company shall
ensure that notice of the general meetings is published on the
websites of the Company at www.nuigl.com and the Stock
Exchange.
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Shareholders who are unable to attend a general meeting
may complete and return to the branch share registrar and
transfer office of the Company (the “Share Registrar”) in Hong
Kong the proxy form enclosed with the notice of meeting to
give proxy to their representatives, another shareholder or
chairman of the meetings.

The poll voting procedures are included in the Company’s
circular convening a general meeting. The results of the voting
by poll are declared at the meeting and published on the
websites of the Stock Exchange and the Company respectively
thereafter the meeting.

During the year ended 31 December 2025, the Company
considers that it has effectively implemented its Shareholders
Communication Policy by, among others, (i) the attendance
by the Chairman and the chairmen of the audit, remuneration
and nomination committees at the annual general meeting of
the Company in order to answer questions at such meeting;
and (ii) the timely notices to the Shareholders clearly outlining
the relevant issues and resolutions to be proposed at each
general meeting of the Company.

Dissemination of Corporate Communications

Pursuant to Rule 2.07A

Pursuant to Rule 2.07A of the Listing Rules and the amended
and restated articles of association of the Company, the
Company has adopted electronic dissemination as the default
method for distributing all future corporate communications
(“Corporate Communications”) to its Shareholders, whether
registered or holding Shares through intermediaries in the
Central Clearing and Settlement System.

The Company makes both the English and Chinese versions
of all Corporate Communications available on its website
(www.nuigl.com) and on the website of Hong Kong Exchanges
and Clearing Limited (www.hkexnews.hk). In accordance with
the Listing Rules, the Company does not issue printed copies
of Corporate Communications except upon specific request
from Shareholders. Shareholders may elect to receive printed
copies in their preferred language(s) (English and/or Chinese)
by submitting a written request to the Company’s branch
Share Registrar in Hong Kong, Tricor Investor Services Limited,
or by email. Such elections remain effective until revoked,
superseded, or upon expiry on 31 December 2028, whichever
is earlier.
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For actionable Corporate Communications, the Company
disseminates such documents to registered Shareholders
individually by email using the functional email addresses
provided by them to the Company’s branch Share Registrar
in Hong Kong, Tricor Investor Services Limited. Where no
functional email address is available, the Company sends
printed copies together with a request form to solicit
an updated email address to facilitate future electronic
dissemination. Non-registered Shareholders are encouraged
to provide their functional email addresses to their respective
banks, brokers, custodians, nominees, or HKSCC Nominees
Limited to support electronic communication.

Procedures for Shareholders to convene a
general meeting

According to the memorandum and articles of association
of the Company, the Board may whenever it thinks fit call
extraordinary general meetings. Any one or more Shareholders
holding at the date of deposit of the requisition not less than
one-tenth of the paid up capital of the Company carrying the
right of voting at general meetings of the Company shall at
all times have the right, by written requisition to the Board
or the Company Secretary of the Company, to require an
extraordinary general meeting to be called by the Board for
the transaction of any business specified in such requisition;
and such meeting shall be held within 2 months after the
deposit of such requisition.
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Upon receipt of the requisition, the Company shall request
the Share Registrar to verify and confirm on the particular
of the requisitionist(s), and arrange the Board to consider
the proposal and convene a general meeting by serving
sufficient notice to all the registered Shareholders. If any
particular of the requisitionist(s) is verified as not in order,
the requisitionist(s) will be advised accordingly, and a general
meeting may not be convened as requested.

If within 21 days of such deposit of the requisition the Board
fails to proceed to convene such meeting the requisitionist(s)
himself (themselves) may do so in the same manner, and
all reasonable expenses incurred by the requisitionist(s) as a
result of the failure of the Board shall be reimbursed to the
requisitionist(s) by the Company.

An annual general meeting must be called by notice of not less
than 21 clear days and all other general meetings (including
an extraordinary general meeting) must be called by notice of
not less than 14 clear days but if permitted by the rules of the
Stock Exchange, a general meeting may be called by shorter
notice, subject to the Companies Act of the Cayman Islands, if
it is so agreed by members entitled to attend and vote at the
meeting.

Procedures for nominating a person for election
as a director in general meeting

The Company has adopted the Procedures for Shareholders
to Propose a Person for Election as a Director. Save for the
procedures adopted, no person, other than a retiring Director
shall, unless recommended by the Board for election, be
eligible for election to the office of Director at any general
meeting according to the memorandum and articles of
association of the Company, and relevant laws and regulations
applicable to the Company. Pursuant to the procedure
adopted, only Shareholder(s) duly qualified to attend and vote
at the general meeting shall propose a person for election as a
director in general meeting.
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If a Shareholder who is duly qualified to attend and vote at
the general meeting wishes to propose a person other than
a Director for election as a director, the following documents
shall be lodged at the principal place of business of the
Company in Hong Kong at Rooms 2110-2112, Telford House,
16 Wang Hoi Road, Kowloon Bay, Kowloon, Hong Kong for
the Board to recommend that person for election to the office
of Director at any general meeting:

(1) a notice signed by the Shareholder of the intention to
propose that person for election as a Director and the
notice shall set out the contact details of the proposing
shareholder, including correspondence address, contact
phone number; and

(2) a notice signed by that person to be proposed of his
willingness to be elected as a Director; and the duly
completed checklist attach to these procedures.

The minimum length of the period during which the
above-mentioned notices are given shall be at least 10
business days and that the period for lodgment of such notices
shall commence no earlier than the day after the despatch of
the notice of the general meeting appointed for such election
and end not later than 14 business days prior to the date of
such general meeting.

If the Company receives the notice as required after
publication of the notice of meeting, the Company shall
publish an announcement or issue a supplementary circular
upon receipt of such a notice. Full particulars of the proposed
director as required under Rule 13.51(2) of the Listing Rules
must be included in the announcement or supplementary
circular. However, if the Company receives insufficient
information for the purposes of publishing an announcement
or issuing a supplementary circular, the Company shall contact
the proposing shareholder and/or the proposed director for
further information.

In the event that the Company is not able to publish an
announcement or issue a supplementary circular on a day,
which is at least 10 business days prior to the general meeting
of the Company, the said nomination of shareholder will be
presented at the next following general meeting.
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Procedures for directing Shareholders’ enquiries
to the Board

Shareholders shall direct their questions about their
shareholdings to the Share Registrar. Shareholders and the
investment community may at any time make a request for
the Company’s information to the extent such information is
publicly available.

Shareholders or investors could enquire by putting their
proposals with the Company through the following means:

Telephone number
Facsimile number

(852) 2435 6811
(852) 2435 3220

E-mail comsec@nuegl.com
Correspondence Rooms 2110-2112, 21/F.,
address Telford House,

16 Wang Hoi Road, Kowloon Bay,
Kowloon, Hong Kong

For the attention of The Chairman

L. INVESTOR RELATIONS

(a)

(b)

(©)

There is no significant change in the Company’s constitutional
documents during the year ended 31 December 2025.

The Company is committed to maintaining high degree of
transparency to ensure the investors and the Shareholders
are receiving accurate, clear, comprehensive and timely
information of the Group via the publication of annual reports,
interim reports, public announcements and releases, and
update on key information of the Group are available on the
Company’s website at www.nuigl.com.

The Company has engaged with PRChina Limited as its public
relation consultant to enhance media and investor relations
of the Group. The Board continues to maintain regular
dialogue with institutional investors and analysts to keep them
informed the Group's strategy, operations, management and
plans. Media or potential investors could make necessary
enquiry with the public relation consultant through the
following means:

Telephone number
Facsimile number

(852) 2522 1838
(852) 2521 9955

E-mail newuniverse@prchina.com.hk
Public relation PRChina Limited
consultant
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M. DIVIDEND

(a)

Dividend policy

The Company adopted its policy on payment of dividends
(the “Dividend Policy”) which is to allow Shareholders to
participate in the Company’s profits and performance results
whilst retaining adequate reserves for the Company’s future
growth. The Board shall consider the following factors before
declaring or recommending dividends:

o the Company’s actual and expected financial
performance;

o the Group's working capital requirements, capital
expenditure requirements and future expansion plans;

o the Group’s liquidity and debt gearing position, and the
relevant financial covenants;

o the retained earnings and distributable reserves of the
Company and each of the member companies of the
Group;

o general economic conditions, business cycle of the
Group's operation and other internal or external factors
that may have an impact on the business, financial
performance and position of the Company; and

o other factors that the Board deems relevant and
appropriate.

Any distribution of dividends shall be in accordance with the
articles of association of the Company and the distribution
shall achieve continuity, stability and sustainability. The
recommendation of the payment of any dividend is subject
to the absolute discretion of the Board, and any declaration
of final dividend will be subject to the approval of the
Shareholders. The Dividend Policy will be reviewed from time
to time and there is no assurance that a dividend will be
proposed or declared in any specific periods.

M. Bg B

"

(a

)

AN

tEER®RSE

PEIBUR

AR BB E R A B B2 BUR (1A%
BHE])  BEEBRRERSZFAAA
BAMRERBAKR - RERE RO
BAREARRBZARER -EF
ERERAZFHIRMNBE AT EE
PN

s ARFAMERMEBHHBR
I8

s AEFZEEEZFTR B
R B R EARRBEREE

s AKEMRBDESNEKE
RARM - AR BB 15 225

s ARARAEEEZKE QT
ZRE BN N A DR

s —REEMRR AEEHZE
WEBBEHRALAREE AR
Al E% - BB RE &R R
EEFEZHMAILIND
AE: &

s EZCRRFHERKEEZH
fEE -

EAEBDIKEENEARAAE
BERAUZAE MOKEER
EEE BEERAFELE-ES
gRE2ENBERARNEMRS
i 7] 2K 5 2 AR B R A IR R it
e BRBBUR A& DR TR - I
TRENEMEERHFRIKKE
MRS, o

“ECREER FFRAREBEBRAF

97




98

CORPORATE GOVERNANCE REPORT
tXERRSE

(b) Declaration of dividend
For the year ended 31 December 2025, the Board
recommended the payment of final dividend on 20 March
2026 out of the retained earnings, and the recommendation
of dividend is subject to the approval of the Shareholders at
the forthcoming annual general meeting of the Company.

There is no material variation in dividend per share for the final
dividend declared for the year ended 31 December 2025 as
compared to that for the previous year.

The Company confirms that the dividend recommendation for
the year ended 31 December 2025 was made by the Board in
accordance with the Company’s Dividend Policy.

On behalf of the Board
REES=S

0L/

N

XI Yu
XE

Chairman

FRE

Hong Kong, 20 March 2026
BB ZEZRE=A=TH
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REPORT OF THE DIRECTORS

The directors (the “Directors”) of New Universe Environmental Group
Limited (the “Company”) are pleased to present their report together
with the audited consolidated financial statements for the year ended 31
December 2025.

PRINCIPAL PLACE OF BUSINESS

The Company is incorporated in Cayman Islands as an exempted company
with limited liability and has its principal place of business at Rooms
2110-2112, Telford House, 16 Wang Hoi Road, Kowloon Bay, Kowloon,
Hong Kong.

PRINCIPAL ACTIVITIES

The Company acts as an investment holding company and provides
corporate management to the group members.

The activities of the principal subsidiaries are summarised as follows:

(@) provision of environmental treatment and disposal services for
industrial and medical wastes;

(b)  provision of environmental plating sewage treatment and provision
of related facilities, utilities and management services in an
eco-plating specialised zone; and

(c) investments in plastic materials dyeing business.

BUSINESS REVIEW

A business and financial review of the Company and its subsidiaries
(collectively referred to as the “Group”) for the year ended 31 December
2025, including a discussion of the principal risks and uncertainties
facing the Group and an indication of likely future developments in the
Group's business, as required by Schedule 5 to the Hong Kong Companies
Ordinance are set out in the section headed “Management Discussion and
Analysis” on pages 9 to 36 of this annual report, which forms part of this
directors’ report.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE POLICIES AND
PERFORMANCE

The "Environmental, Social and Governance Report 2025" of the
Company for the year ended 31 December 2025 would be available on the
Company’s website at www.nuigl.com.

For the year ended 31 December 2025, the Group’s key business
operations continued to make concerted efforts and investments in
managing and monitoring environmental parameters, upgraded existing
facilities to meet regulatory environmental requirements and national
standards, and provided industry-relevant training necessary for the
sustained development of the Group. Save for the disclosure made in the
Environmental, Social and Governance Report 2025 and in this annual
report, there were no significant environmental exceedances recorded
nor any material non-compliance in relation to environmental, social
or governance aspects. For the current year, among the environmental
and social aspects, based on stakeholder engagement and Board
assessment, the most important material issues include: occupational
health and safety, labour standards, air emission, product/service
quality, environmental protection measures, waste and effluent, and
employment. The Group will continue to identify areas of improvement
for the concerned aspects and maintain close communication with its
stakeholders to advance its management of environmental, social and
governance matters. The Company engaged an independent consultant
firm, Ascent Partners Advisory Service Limited, to review the Company’s
overall environmental, social and governance performance of the key
business operations for the preparation of the Environmental, Social and
Governance Report 2025 with reference to the Environmental, Social and
Governance Reporting Guide set out in Appendix C2 to the Listing Rules.

(@) Environmental (including climate-related) policies
and performance

Policies

° The Group has established comprehensive environmental
policies, aiming at minimising the impact of its operations on
the environment. The Group strictly complies with national
and local environmental laws and regulations, including those
related to air emissions, waste management, water pollution,
and greenhouse gas (“GHG") emissions.

. For climate-related issues, the Group has identified and
assessed potential risks, such as extreme weather events
and climate change impacts on its business. The Group
has formulated strategies to adapt to these risks, including
strengthening infrastructure protection, improving energy
efficiency, and exploring the use of renewable energy. The
Board oversees climate-related risks and opportunities through
its ESG Committee, integrating these considerations into the
Group’s risk management framework.
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Performance

Emissions

The Group has made continuous efforts to reduce air
pollutants. In 2025, emissions of nitrogen oxides (“NOx")
were 5,813 kg (2024: 5,734 kg), and emissions of sulphur
oxides (“SOx") were 9 kg (2024: 6 kg). Emissions of
particulate matter (“PM") were 329 kg (2024: 328 kq).

In 2025, the Group’s total GHG emissions (Scope 1, 2 and 3)
were 21,012 tonnes of carbon dioxide equivalent (“tCO2e")
(2024: 24,978 tCO2e), representing a decrease of 16%
compared to the last reporting period. The GHG emission
intensity was 0.07 tCOze per m2 of building area (2024: 0.09
tC02e/m?) and 57 tCO2e per employee (2024: 65 tCO2e/
employee).

Waste Management

The Group effectively managed hazardous waste, generating
20,027 tonnes (2024: 23,625 tonnes), a reduction of 15%
compared to the last reporting period. The Group ensures
proper treatment and disposal of hazardous waste through
incineration, landfilling at designated sites, or collection by
qualified waste collectors, to prevent environmental pollution.
Non-hazardous waste generated was 2,113 tonnes (2024: 268
tonnes). The significant increase is primarily attributable to the
expansion of disinfected medical waste processing capacity at
Zhenjiang New Universe from 10 tonnes to 15 tonnes per day.

Use of Resources

The Group has been actively promoting energy-saving
measures, including the use of steam recovery systems and
exploration of solar energy. In 2025, Zhenjiang Sinotech’s
consumption of solar energy was nil (2024: 608,913 kWh)
due to ongoing renovations to its photovoltaic facilities, which
are expected to be completed in 2027. The Group recovered
101,168 tonnes of steam from its operations, of which 54,047
tonnes were sold to neighbouring companies, reducing carbon
dioxide emissions by an estimated 15 tonnes per day. Total
energy consumption was 50,041,681 kWh (2024: 41,243,745
kWh). Water consumption was 324,056 m3 (2024: 339,014
m3), and packaging materials consumption was 87,831 kg
(2024: 71,818 kg).
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(b) Compliance with relevant laws and regulations

The Group strictly adheres to relevant environmental laws
and regulations, including the Environmental Protection Law
of the PRC, the Air Pollution Prevention and Control Law of
the PRC, the Water Pollution Prevention and Control Law of
the PRC, the Law of the PRC on Prevention and Control of
Environmental Pollution by Solid Wastes, and other applicable
regulations.

The Group regularly conducts environmental assessments
and monitoring to ensure compliance with environmental
standards and has implemented measures to address any
environmental issues promptly and effectively to avoid
potential legal risks.

In addition, the Group complies with labour laws and
regulations, including the Labour Law of the PRC, the
Labour Contract Law of the PRC, the Law of the PRC on the
Prevention and Control of Occupational Diseases, and other
relevant regulations, thereby ensuring the rights and interests
of its employees, such as providing reasonable working
hours, ensuring workplace safety, and offering appropriate
compensation and benefits. During the reporting year, the
Group did not note any cases of material non-compliance
relating to employment, health and safety, or labour
standards.

(c) Key relationships

Employees

As of 31 December 2025, the Group had a total of 370
employees (2024: 385) working for its key operations in the
PRC. The Group focuses on attracting and retaining talented
individuals by providing a range of benefits, skill training,
and career development opportunities to enhance employee
satisfaction and productivity.

The Group encourages employee development and promotes
a positive work environment through measures such as
internal promotions, training programs, and team-building
activities.

42 people (2024: 81 people) left the key operations’
workforce, corresponding to an overall employee turnover rate
of 11% in 2025 (2024: 21%), indicating improved employee
stability and commitment.
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Customers

o The Group values its customers and maintains good
relationships with them by providing high-quality hazardous
waste treatment services that meet their needs and ensure
their compliance with environmental regulations.

o The Group continuously improves its service quality and
response times to enhance customer satisfaction and loyalty,
and actively seeks customer feedback to identify areas for
improvement. During the reporting year, there were no major
complaints filed in the key operations.

Suppliers

o The Group implements a strict supplier selection process to
ensure the quality and reliability of supplies. All 315 (2024:
373) suppliers engaged during the reporting year were from
Mainland China.

o The Group conducts regular audits and evaluations of
its suppliers to monitor their environmental and social
performance, including site visits and verification of operation
permits and certifications.

° The Group encourages suppliers to adopt environmentally
friendly practices and promotes the use of sustainable
materials and technologies, while working closely with
suppliers to ensure the smooth supply of goods and services.

Others

° The Group maintains good relationships with local
communities, government agencies, and other stakeholders.

o The Group actively participates in community activities and
contributes to local economic and social development,
including environmental awareness campaigns and tree
planting initiatives.

° The Group values the opinions and suggestions of
stakeholders and incorporates them into its decision-making
processes to ensure the sustainable development of the
business.

The Group remains committed to environmental protection, compliance
with laws and regulations, and the cultivation of positive relationships
with its employees, customers, suppliers, and other stakeholders. The
Group will continue to strive for sustainable development and create
long-term value for all stakeholders.

CORPORATE GOVERNANCE

Information on the principal corporate practices of the Company for the
year ended 31 December 2025 and up to the date of this report is set out
in the section headed “Corporate Governance Report” on pages 48 to 98
of this annual report.
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RESULTS AND FINANCIAL STATEMENTS

The results of the Group for the year ended 31 December 2025 and the
state of the Group's affairs as at that date are set out in the financial
statements on pages 132 to 264 of this annual report.

DIVIDENDS AND APPROPRIATIONS

The dividend of HK$0.0016 per share totally amounting to approximately
HK$4,857,000 paid on 31 July 2025 was made for the year ended
31 December 2024.

On 20 March 2026, the Directors recommended the payment of a final
dividend of HK$0.0016 per share out of the retained profits of the
Company as at 31 December 2025 for the year then ended amounting
to approximately HK$4,857,000 which is subject to approval of the
shareholders at the forthcoming annual general meeting:

Annual general meeting date Friday, 22 May 2026

Book close date for final
dividend

Tuesday, 2 June 2026 to
Friday, 5 June 2026

Record date for final dividend Friday, 5 June 2026

Final dividend payment date Friday, 31 July 2026

SUMMARY OF FINANCIAL INFORMATION

A summary of the results and assets, liabilities and non-controlling
interests of the Group for the last five financial years ended 31 December
2025, as extracted from the audited financial statements and restated/
reclassified as appropriate, is set out on pages 37 to 39 of this annual
report.

SEGMENT INFORMATION

An analysis of the group’s performance for the year by operating segments
of the Group is set out in note 4 to the financial statements.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in the property, plant and equipment of the Group
during the year are set out in note 14 to the financial statements.

SHARE CAPITAL

Details of the movements in share capital of the Company during the year
are set out in note 32 to the financial statements.
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PURCHASE, SALE OR REDEMPTION OF
THE COMPANY'S LISTED SECURITIES

Neither the Company, nor any of its subsidiaries has purchased, sold, or
redeemed any of the Company’s listed securities during the year ended 31
December 2025.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Company’s articles
of association and there was no restriction against such rights under the
laws of the Cayman Islands, being the jurisdiction in which the Company
was incorporated, which would oblige the Company to offer new shares
on a pro-rata basis to existing shareholders.

TAX RELIEF

The Company is not aware of any relief from taxation available to
shareholders of the Company by reason of their holding of the securities
of the Company.

RESERVES

Details of movements in the reserves of the Group during the year are set
out in the consolidated statement of changes in equity on page 136 of this
annual report.

Details of the movement in the reserves of the Company during the year
are set out in note 33 to the financial statements.

As at 31 December 2025, the distributable reserves of the Company
amounted to HK$636,486,000 (2024: HK$637,295,000) which was
calculated according to article 134 of the articles of association of the
Company that dividends may be declared and paid out of the profits of
the Company, realised or unrealised, or from any reserve set aside from
profits which the Directors determine is no longer needed. With the
sanction of an ordinary resolution, dividends may also be declared and
paid out of share premium account or any other fund or account which
can be authorised for this purpose in accordance with the Companies Act,
Chapter 22 of the Cayman Islands.

BORROWINGS

Particulars of bank borrowings of the Group and the Company as at 31
December 2025 are set out in note 26 to the financial statements.
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INTEREST CAPITALISED

For the year ended 31 December 2025, the Group did not capitalise any
interest during the year (2024: Nil).

TEERRILES
ARERAEEND YRR TERS REREE
2B R (TREE R ILEEEH) #
BRI :

MAJOR CUSTOMERS AND SUPPLIERS

Information on the Group's sales and purchases (exclusive of the
discontinued operation) attributable to the major customers and suppliers
respectively during the year is set out as follows:

Percentage of the Group’s total

106

HAREBAEZADL
Sales Purchases
SHER 2420
2025 2024 2025 2024
ZEBCHEF —EE TEBCEHEF —EmEF
The largest customer BARF 4.1% 5.1%
Five largest customers in aggregate i AX F 4258 14.4% 16.2%
The largest supplier =ANHER 13.2% 13.7%
Five largest suppliers in aggregate AR ERE B 29.8% 28.8%
At no time during the two years ended 31 December 2025 did a Director, T % EEF 7 BHRBMEARXAQTRE (EE

a close associate of a Director or a shareholder of the Company (which
to the knowledge of the Directors owns more than 5% of the Company’s
issued share capital) have an interest in any of the Group's five largest
customers or suppliers.

At no time during the two years ended 31 December 2025 have the
Directors, their respective close associates or any shareholder of the
Company (which to the knowledge of the Directors owns more than 5%
of the Company’s share capital) had any interest in these major customers
and suppliers of the Group.

The percentage of revenue from the five largest customers in aggregate
was less than 30% of the Group’s total revenue respectively for the two
years ended 31 December 2025. The percentage of purchases from the
five largest suppliers in aggregate was less than 30% of the Group’s total
purchases for the year ended 31 December 2025.
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DIRECTORS OF THE COMPANY

The Directors during the year and up to the date of this report were as
follows:

Executive Directors:
Mr. XI'Yu

Ms. CHEUNG Siu Ling
Ms. LIU Yu Jie

Ms. JIANG Qian

Mr. HON Wa Fai

Non-Executive Director:
Ms. XI Man Shan Erica

Independent Non-Executive Directors:
Mr. YANG Harry

Mr. HO Yau Hong, Alfred

Ms. XIANG Ling

In accordance with article 84 of the Company’s articles of association,
Mr. XI Yu, Mr. HON Wa Fai and Mr. YANG Harry shall retire from the board
by rotation at the forthcoming annual general meeting and, being eligible,
will offer themselves for re-election.
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DIRECTORS OF THE SUBSIDIARIES MEBARZES

The directors of the Company’s subsidiary undertakings during the year RAEERNREEABEABHIERAATHER
and up to the date of this report were as follows: RIZESZMT

Director(s) of the subsidiary

Name of subsidiary MEARERE MEBARZES
Ever Champ (China) Limited B8 (P E) BRAR A B
Fair International Investment Enterprise FEERBEBRRENEER AR A B
Limited
Fair Industry Waste Recyclables Limited ERIXEMBLEFNAERAR A B
Fair Time International Limited EREEERA A A B
Jiangsu Xinyu Environmental Company IHNTFRERAERAA A
Limited*
New Sinotech Investments Limited MEMREBR AR B
New Universe (China) Investment Limited (B REGRAA B
New Universe (China) Limited HF(RE)ERAQA A B
New Universe Environmental Protection HFRREEAR AR B
Investment Limited
New Universe Environmental Technologies ¥ F &R EHE OLé) BRA 7 A B
(Jiang Su) Limited
New Universe International Ecology Limited ¥ FE ¥ 4 e H R A 7 B
New Universe International Group Limited #HFREREE (£8) R A A A B
New Universe International Holdings Limited #5 BB 2R A R A 7 B
New Universe Recyclable Investments HFERBEREERAA B
Limited
New Universe Recyclables Limited HFERBENRERRAA A B
Smartech International Group Limited ERBIREEBR AR B
Smartech Manufacturing Limited ERIERERA A A B
Smartech Plastic Moulding Limited ERZRBRRAERAR A B
Smartech Services Limited ERERERAR A B
Sugian New Universe Solid Waste Disposal BB F#EEZEMEEER A A A
Company Limited*
Xiangshui New Universe Environmental BRI FRERRER A A A B C G H
Technology Limited
Yancheng New Universe Solid Waste HFHEEEIEEER DA A
Disposal Company Limited
Yancheng NUHF Environmental Technology Eif ¥ 18 LB R BB AR A 7 A B C G H
Limited*
Zhenjiang New Universe Solid Waste BIHTEBEYEESR AR A C D E F
Disposal Company Limited
Zhenjiang Sinotech Eco-Electroplating FIEREREENRERERAA A
Development Limited
Zhenjiang Xinrong Environmental HIERBRERBERAA A
Technologies Limited (formerly name (A IHEFTBERREARAT)

as Jiangsu Xin Yu Environmental
Technologies Limited)*
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Name of the directors of the Company’s subsidiary undertakings:

Mr. XI Yu

Ms. CHEUNG Siu Ling
Ms. LIU Yuan

. YIN Yong Xiang
Mr. SUN Jia Qing

Mr. LIU Lai Gen

Mr. JI Zi Hua

Mr. SUN Yong Liang

IoTMmoON®py
<

DIRECTORS’ SERVICE CONTRACTS

None of the Directors who are proposed for re-election at the forthcoming
annual general meeting have an unexpired service contract with
the Company that is not determinable by the Company or any of its
subsidiaries within one year without payment of compensation, other than
statutory compensation.

INDEPENDENCE OF INDEPENDENT
NON-EXECUTIVE DIRECTORS

The Company has received from each of the independent non-executive
Directors in writing his annual confirmation of independence pursuant to
Rule 3.13 of the Listing Rules. The Company considers all the independent
non-executive Directors to be independent.

BIOGRAPHICAL DETAILS OF DIRECTORS
AND SENIOR MANAGEMENT

The biographical details of the Directors and senior management are set
out on pages 40 to 46 of this annual report.
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CHANGE IN DIRECTORS’ INFORMATION

For the year ended 31 December 2025 and up to the date of this report,
there was no significant change in details of the Directors’ information
since the date of the last annual report of the Company for the year ended
31 December 2024.

Save as disclosed therein, there is no other information to be disclosed
pursuant to the requirements of Rule 13.51(2) of Listing Rules.

CHANGE IN INFORMATION OF
MANAGEMENT

For the year ended 31 December 2025 and up to the date of this
report, there was no significant change in the information of the key
management team members of the Company.

EMOLUMENTS OF DIRECTORS AND CHIEF
EXECUTIVES AND THE FIVE HIGHEST PAID
INDIVIDUALS

Details of the emoluments of the Directors and the chief executives and
of the five highest paid individuals in the Group are set out respectively in
notes 9 and 10 to the financial statements.
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EMOLUMENT POLICY

The Board has adopted an emolument policy for the employees of the
Company which is governed by the remuneration committee of the Board
on the basis of the relevant skills, experience, merit, qualifications and
competence of the employees.

The emoluments of the Directors are decided by the remuneration
committee of the Company, having regard to the Company’s operating
results, individual performance and comparable market statistics.

RETIREMENT BENEFIT PLANS

The Group operates a Mandatory Provident Fund scheme for all employees
in Hong Kong. Particulars of the employee retirement benefits of the
Group are set out in note 36 to the financial statements.

SHARE OPTION SCHEME

The Company adopted a share option scheme on 5 May 2015 (the
“Share Option Scheme”). The terms of the Share Option Scheme were in
accordance with the provisions set out in Chapter 17 of the Listing Rules
then effective. The Share Option Scheme was valid and effective for a
period of ten years ended on 4 May 2025, after which no further options
would be granted.

As at 1 January 2025, the number of share options (“Options”) available
for grant under the scheme mandate limit was 260,109,701. The scheme
mandate limit automatically lapsed upon the expiry of the Share Option
Scheme on 4 May 2025.

There was no Options granted under the Share Option Scheme during the
year ended 31 December 2025 and on or before the expiry of the scheme
on 4 May 2025.
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(a) The Options outstanding under the Share Option Scheme during the (@) RIMEH @ BRIEZTEHRITHEZBER
reporting period were as follows: BEmT :
2025 2024
—E-RE ZEZNF
Weighted Weighted
average average
exercise Number of exercise Number of
price Options price Options
mEEH nHEFS
TEE BREZE 1T E EiREHE
HK$ '000 HK$ '000
BT T4 BT T
Outstanding at 1 January R—A—BHRETE 0.308 9,317 0.293 15,656
Granted during the year FAEH - - - -
Exercised during the year FRITE - - - -
Lapsed during the year (note)  FR KM (41:2) 0.308 9,317 0.272 6,339
Cancelled during the year F R ROE - - - -
Outstanding at 31 December R+=ZR=+—8H
(note) W AR (A 72) - - 0.308 9,317
Vested during the year ENGE - - = =
Exercisable at 31 December AR+TZA=+—RB7fE - - 0.308 9,317
Note: Wit -
The exercise price of such 9,317,000 (2024: 6,339,000) Options lapsed £%9,317,000 (—Z — P £ : 6,339,000) 19 &

was HK$0.308 (2024: HK$0.272) per Share. Of the 9,317,000 (2024:
6,339,000) Options lapsed during the year ended 31 December 2025,
6,293,000 (2024: 2,704,000) Options in aggregate were granted to 2
(2024: 1) employees, who were among the 5 highest paid individuals of

the Group during the financial year ended 31 December 2025.
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The fair value of the Options granted on 18 January 2022, 15
January 2021 and 15 January 2020 at their respective date of grant
was approximately HK$1,092,000, HK$578,000 and HK$836,000
respectively, of which the Group has recognised total share option
expense of approximately HK$180,000 (2024: HK$353,000)
charged to profit or loss for the year ended 31 December 2025.

For the year ended 31 December 2025, the Company has released
approximately HK$1,092,000 (2024: HK$578,000) from the Share
Option reserve in the equity directly back to the retained earnings,
of which the amount representing the fair value of services received
and having charged to profit or loss in previous years in return for
the Options granted on 18 January 2022 (2024: 15 January 2021)
that remained unexercised and being automatically lapsed upon
expiry on 5 August 2025 (2024: 6 August 2024).

The fair value of services received in return for Options granted
and remained outstanding is measured with reference to the fair
value of Options granted. The estimate of the fair value of Options
has been measured based on binomial option pricing model by
the independent firm of professional valuer, Colliers International,
taking into account the terms and condition upon which the Options
were granted.

Share options were granted under a service condition. This
condition has not been taken into account in the grant date fair
value measurement of the services received. There were no market
conditions associated with the Options granted.
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DIRECTORS’ AND CHIEF EXECUTIVE’S
INTERESTS AND/OR SHORT POSITIONS
IN SHARES, UNDERLYING SHARES AND
DEBENTURE OF THE COMPANY OR

ANY SPECIFIED UNDERTAKING OF THE
COMPANY OR ANY OTHER ASSOCIATED
CORPORATION

As at 31 December 2025, the interests and short positions of the Directors
and chief executive of the Company in the shares, underlying shares and
debentures of the Company and its associated corporations (within the
meaning of Part XV of the Securities and Futures Ordinance (“SFO"))
which were required to be notified to the Company and the Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO (including
interests or short positions which they were taken or deemed to have
under such provisions of the SFO), or which are required, pursuant to
section 352 of the SFO, to be entered in the register referred to therein,
or which are required, pursuant to the Model Code for Securities
Transactions by Directors of Listed Issuers set out in Appendix C3 (“Model
Code”) of the Listing Rules, to be notified to the Company and the Stock
Exchange, were as follows:

The Company

Long positions in shares and underlying shares of the Company

EERFTEFTBHRAERAL
% AR E TR e 3
EMBBEE =% - B
B RERESFZERER
E Ry

R-ZE-_AF+-_A=+—8B EEKARQRT
ZEETBRABRARRREBELE (BX
REBEHRAEED ([EHRBEEG ) EXVEE)
2B HERDREEETFHEEREES R
HE GBI EXVIBETRESH PAEMNE AR R K
BRIz AR (BEESRIEE R K
E5EOIB R TR ES R ERE 2 sk
KB - IRERE S R E KM EIS2EEL A
ZiERl s Bz Em kAR - KBE LT
BMAIMBC3EMBETAESHETEER S 2IE
AP R ([{Z2<P R ]) mAME AR A R AT
ZHEmRKRRMWT

ZAY/NG]
RER ARG RIGHERE IR

Number of Shares

K5 EE

Approximate
percentage
of total Shares
in issue
Capacity in which Shares Number of HEe &7
Name of Director were held Shares held BiEE 2
EEHSR BEROGNE S RO EE BHA B D
Mr. XI Yu (note) Interests of a controlled corporation 1,109,303,201 36.54

R & (HiF) 32 NGIE - £
Ms. LIU Yu Jie Beneficial owner 202,400,000 6.67

AERLZ L E=EAA
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Associated corporation BEAE
Long positions in ordinary shares of NUEL NUEL Z B 2 i &

Number of ordinary shares of USD1.00 each of NUEL
EREE1.00% T ZNUELE BR A

Approximate
percentage
of total shares

Capacity in Number of in issue
which ordinary ordinary e &7
Name of Director shares were held shares held v - gl
EEgR BEEERERZEH FEEBERHE BRBEDL
Mr. XI Yu (note) Beneficial owner 16,732 83.66
EEEAE (H7F) EnEAEA
Ms. CHEUNG Siu Ling (note) Beneficial owner and Interests of
spouse 2,428 12.14
KN+ (K7aT) EmEE AREEER
Ms. XI Man Shan Erica (note) Beneficial owner 420 2.10
E M+ (4752) ExnEAA
Note: New Universe Enterprises Limited (“NUEL") is beneficially interested  f#:;# : New Universe Enterprises Limited
in 1,109,303,201 Shares, representing approximately 36.54% of the ([NUEL]) B2 % E1,109,303,2010%
issued share capital of the Company. Mr. XI Yu, Ms. CHEUNG Siu Ling BH HERAAGB ZEBITRAY
and Ms. XI Man Shan Erica are also directors of NUEL. 36.54% c ZEE L E KRPBLETREX

M+ IR BNUELZ B £ -

Save as disclosed above, as at 31 December 2025, none of the Directors [ EX IR EEN R T _HF+ — A
or chief executive of the Company had any interests or short positions in =1+ —H ' HiEEEHARFZ ET2THAE
any shares, underlying shares or debentures of the Company or any of its R AR A sk K EMEEEE (F& R &5 kA
associated corporations (within the meaning of Part XV of the SFO) which ~ E & Bl EXVEL) 2 Ik 7 - 18 RBE I fH sk B =%
were entered in the register referred to therein as required pursuant to ¥ A R F 5 & B & 5 0 35216k 2 58 A #Z 15
section 352 of the SFO or required, to be notified to the Company and the il Z M 2 &R B - HIREIZET A
Stock Exchange pursuant to the Model Code. MAMERNRB RBRZMZEmIAE -

“ECREER FFRAREBEBRAF
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INTERESTS AND/OR SHORT POSITIONS
OF SUBSTANTIAL SHAREHOLDERS
AND OTHER PERSONS IN SHARES AND

UNDERLYING SHARES OF THE COMPANY

As at 31 December 2025, the interests or short positions of those persons,
other than the Directors or the chief executives of the Company whose
interests has been disclosed therein above, in the Shares which has to be
disclosed to the Company under the provisions of Divisions 2 and 3 of Part
XV of the SFO and or underlying shares as recorded in the register required
to be kept by the Company pursuant to section 336 of the SFO are as

follows:

TERERE

% K EE 5 ) EE3361%

~\:

l%

SORB T ¢

it N LR AR
m Bz fn R tE B B 0 h 2 #E =
&,/ 8%

R-ZE-_AF+-_A=+—H BARQRAES
REZTRAE (BEZHZR EXHERE) N2
ZEATRBROFEEREES MEE
XVEBE2 R3NP BERAA R R B EZ HERIAR
X,/ s AE R0 R A iR SRR AN R R R IR 3%
BAREZERLMzERE

LCYES

Long Positions in shares and underlying shares of the Company

REATRGREERG ZHFR
Approximate
percentage
of total shares
in issue
Capacity in which ordinary Number of HE 81T
Name of shareholder shares were held shares held vkt - §d
IR R & B BEEERERZEH RO EE BRAB DL
Mr. XI Yu @ Interests of a controlled corporation 1,109,303,201 36.54
EEHEO ek NG b
NUEL @ Beneficial owner 1,109,303,201 36.54
EmEAA
China Minsheng Investment Group Interests of a controlled corporation 800,000,000 26.35
Corporation Ltd
(FERAKRERHDBERAA)
(TRER#&KR])®
FEREREROBR AR P A Rl
(TRER#&K])®
CMIG Asia Asset Management Co., Ltd. Interests of a controlled corporation 800,000,000 26.35
([CMIG-Asia]) @
PREDNEEEEER QA PEHIN A
(TR ER&ZZM])®
CMI Financial Holding Corporation Interests of a controlled corporation 800,000,000 26.35
([CMIF-BVI]) @
CMI Financial Holding Corporation ek NI b
([ZHE R L BB CMIF]) D
CMIG International Capital Limited Interests of a controlled corporation 800,000,000 26.35
(“CMIG-Hong Kong |) ®
FREBERERFRAA RPEHIN A
([BEERERK]®
CM International Capital Limited Beneficial owner 800,000,000 26.35
(fcMic-Cayman J) @
CM International Capital Limited ExnEAA
(TA=cMIC])®
Ms. LIU Yu Jie (@ Beneficial owner 202,400,000 6.67
B % A A £ ExnEAA
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Notes:

(i) NUEL is directly owned as to 83.66% by Mr. XI Yu. The interest disclosed
by Mr. XI Yu as a Shareholder deemed interested in the 1,109,303,201
Shares is the same interest as disclosed by him being a Director.

(i) CMIC-Cayman is 100% directly owned by CMIG-Hong Kong.
CMIG-Hong Kong is 31.5% directly owned by &% and 68.5%
directly owned by CMIF-BVI. CMIF-BVI is 100% directly owned by
CMIG-Asia. CMIG-Asia is 100% directly owned by &% CMIG-Hong
Kong, CMIF-BVI, CMIG-Asia and 1 £#% are all deemed interested in the
800,000,000 Shares beneficially owned by CMIC-Cayman.

(iii)  The interest disclosed by Ms. LIU Yu Jie as a Shareholder is the same
interest as disclosed by her being a Director.

Save as disclosed above, as at 31 December 2025, so far as is known to
the Directors, the Company has not been notified of any other interests
or short positions in the shares and underlying shares which had been
recorded in the register required to be kept by the Company under section
336 of the SFO.

MANAGEMENT CONTRACTS

No contracts concerning for the management and administration of
the whole or any substantial part of the business of the Company were
entered into or subsisted during the year.

DIRECTORS’ RIGHT TO ACQUIRE SHARES

Save as disclosed under “Directors’ and Chief Executive’s Interests and/
or Short Positions in Shares, Underlying Shares and Debenture of the
Company or Any Specified Undertaking of the Company or Any Other
Associated Corporation”, at no time during the year were rights to acquire
benefits by means of the acquisition of Shares granted to any Director
or their respective spouse or children under 18 years of age, or were any
such rights exercised by them; or was the Company, or the Company's
subsidiary or holding company of a subsidiary of the Company’s holding
company a party to any arrangement to enable the Directors to acquire
such rights in any other body corporate.

EFEWRS

() NUELHE R L EZEBS3.66%  ZE 5t
EEBRREEE 2R ABK1,109,303,201
BROPZESABRIEHBESMEE 2R
[F s o

iy FAECMICTIHREBTREI0%EEZES °
EBPREIBATPTEEAREBERELHEE
CMIFD B B31.5%K68.5% °« HB KR K
HECMIFAFRIEEMOOONEZES
FREDNEPERIOONEEREA - A
FRE HBELZEBECMIF R RN
MAREHFEEENHESCMICEREE Z
800,000,0000% f% 17 H A #E 25 o

(iy BIEARLTERBRRABEEZRRBBE
REEMPEEZBRES -

BREXHEEEN RZFT-_RAF+=A
=t+—B BEZERAN ARFHEESHAR
B fn RARRAR ) B BER AR AR B R 5
R EGRIIFEIB6HRAFE ZELM 2 E[ME
A TORE °

EESH

AEER ARBALERANRREHFEENME
A EEZEN 2 BN ITH T ERI Lok 7 A A
BH -

EEREERNZER
RIEFERTEZTHRAERARAIHARRME
5 AR RSB BOR B 2 By - HEERD
REEST AR/ IRR] —HARES
Sh FR ARALER TEMNGEMESK
BEEBZRBRISEATZ FRERBER
o MR A - (% FEF T ERERFITE
ARRHEMBRBHARFZERAR Z —K
MEARZIERRARFE L EMLEAZEE
ERABACAEMEABRZZSER -
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CONNECTED TRANSACTION

Details of the Group’s related party transactions are set out in note 38
to the consolidated financial statements. Such related party transactions
do not fall under the definition of connected transaction or continuing
connected transaction under the Listing Rules.

There was no other connected transactions (defined under the Listing
Rules) which were discloseable in the reporting period or any time during
the year ended 31 December 2025.

PROVISION OF FINANCIAL ASSISTANCE AND
GUARANTEES TO AN AFFILIATED COMPANY

On 25 September 2020, the Company and the joint venturer, as the
joint guarantors, entered into the guarantee agreement with a bank in
the PRC to jointly guarantee the repayment obligations of Liuzhou Xinyu
Rongkai Solid Waste Disposal Company Limited* (“Xinyu Rongkai”, a
65% indirectly owned joint venture of the Company and being accounted
for using equity method) in relation to the bank loan facilities in a total
amount of RMB120,000,000 (approximately HK$133,200,000) and
the guarantee is effective until 31 December 2027, for the purpose of
financing the construction of the integrated hazardous waste treatment
project undertook by Xinyu Rongkai at Liuzhou, Guangxi Province, the
PRC. Reference is made to the announcements of the Company dated 25
September 2020 and 5 October 2020 for details.

On 7 December 2022, the Company as a guarantor, entered into a
guarantee agreement with another bank in the PRC to guarantee the
repayment obligations amounted to RMB5,850,000 (approximately
HK$6,494,000) based on 65% equity interest in Xinyu Rongkai for
a short-term banking facilities in a total amount of RMB9,000,000
(approximately HK$9,990,000) and the guarantee has been extended to
4 December 2027, for general working capital purpose of Xinyu Rongkai.
The related bank borrowings as guaranteed has been fully settled on 4
December 2024.

The banking facilities of Xinyu Rongkai guaranteed by the
Company amounting to 65% of RMB129,000,000, (approximately
HK$143,190,000) (2024: RMB129,000,000, approximately
HK$137,256,000) of which RMB125,100,000 (approximately
HK$138,861,000) (2024: RMB125,100,000,
HK$133,106,000) was utilised, and loans of approximately
RMB47,048,000 (approximately HK$52,223,000) (2024: RMB47,048,000,
approximately HK$50,059,000) were outstanding as at 31 December
2025, which was due on the maturity date at 21 June 2025 and bearing
interest at fixed rate at 4.25% (2024: 4.25%) per annum.

approximately
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Reference is made to the announcement of the Company dated 13
November 2025. The Company, in its capacity as one of the joint and
several guarantors, is named as the second defendant in the legal
proceedings initiated by Bank of China Limited, Liuzhou Branch (“BOC
Liuzhou Branch”) in the Liuzhou Intermediate People’s Court. The plaintiff
claims repayment of outstanding amounts under the loan agreement
from the borrower, Xinyu Rongkai, and seeks enforcement against the
mortgaged assets of the borrower. The court hearing remains scheduled
for 9 April 2026. The Company has engaged legal counsel and will defend
its position at the hearing. On 5 January 2026, the Company received
a Loan Repayment Demand Notice dated 23 December 2025 from BOC
Liuzhou Branch, and pursuant to which, BOC Liuzhou Branch demands
the repayment of the outstanding principal, interest and penalty charges
totaling approximately RMB49,063,000 as of 22 December 2025.

As of 31 December 2025, based on the system records of BOC
Liuzhou Branch, the total outstanding amount owed by Xinyu Rongkai
(including overdue principal, interest, and various penalty charges) was
approximately RMB49,047,000 (approximately HK$54,442,000).

The Company accounts for its 65% interest in Xinyu Rongkai consistently
using the equity method. The total liability of Xinyu Rongkai as of 31
December 2025, including all accrued interests and penalty charges, has
been fully recognised in the financial statements of Xinyu Rongkai. The
Company's proportionate share of the total liability of Xinyu Rongkai has
been accounted for in the preparation of the Company’s consolidated
financial statements. The Company is actively managing this matter,
including pursuing legal defenses and exploring potential resolutions with
relevant parties. The litigation has not had a material adverse effect on the
finance and operation of the Company, and the Company will continue to
assess the further potential impact of the proceedings.
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On 19 June 2023, New Universe International Group Limited (“NUIGL",
a wholly owned subsidiary of the Company which directly holds 65%
equity interest in Xinyu Rongkai) as Lender A, the joint venturer, (Guangxi
Rongkai Huayuan Electroplating Industrial Park Investment Company
Limited*, which directly holds 35% equity interest in Xinyu Rongkai) as
Lender B, and Xinyu Rongkai as the borrower have jointly entered into a
loan agreement (the “JV Loan Agreement”) for a loan of RMB15,500,000
(approximately HK$16,492,000) which is unsecured, bearing interest at
4.05% per annum and repayable on 20 June 2025. Pursuant to the JV
Loan Agreement, in proportion to the respective shareholdings, Lender
A agreed to lend RMB10,075,000 (approximately HK$10,720,000) and
Lender B agreed to lend RMB5,425,000 (approximately HK$5,772,000)
to Xinyu Rongkai respectively. The loan has been drawn down by Xinyu
Rongkai on 20 June 2023 and used for the repayment of bank loan
instalment and interest due on 21 June 2023. On 10 November 2025,
NUIGL assigned all rights of the loan due by Xinyu Rongkai amounted
to RMB10,075,000 to the 100% owned PRC subsidiary of the Group,
Zhenjiang Xinrong Environmental Technologies Limited* (“Zhenjiang
Xinrong”). As at 31 December 2025, the loan to Xinyu Rongkai pursuant
to the JV Loan Agreement from the Group was RMB10,075,000
(approximately HK$11,183,000) (2024: RMB10,075,000 (approximately
HK$10,720,000)).

Since 26 July 2023 and up to 31 December 2025, Zhenjiang Xinrong
and Jiangsu Xinyu Environmental Company Limited* (the wholly owned
subsidiaries of the Company) have made advances to Xinyu Rongkai
respectively, for its general operating purpose, which are unsecured,
bearing interest at fixed rates ranging from 3.20% to 4.05% (2024:
3.20% to 4.05%) per annum and repayable on demand. As at 31
December 2025, such advances together with the shareholder’s loan
assigned by NUIGL to Zhenjiang Xinrong due from Xinyu Rongkai to
the Group was in aggregate approximately of HK$41,574,000 (2024:
HK$28,213,000).
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The following table summarised the financial information relating to the TXEHJEBEAEBRSLPENREH R
Group’s joint venture at the end of the reporting period: FEERE :

For the year ended 31 December

BE+t-A=+—-HLEE

2025 2024
—EB-HEF —EZNEF
HK$'000 HK$'000
FHET FHEIT
Gross amounts of the joint venture’s EELECHSE
Non-current assets ERBEE 139,590 144,586
Current assets TR EN & B 579 554
Current liabilities mEBEE (136,517) (111,142)
Non-current liabilities FEnBEE = (16,492)
Equity [N 3,652 17,506
The Group’s attributable interest in FEAEEREGELEZ
the joint venture R ZHE
Gross amount of net assets of the joint venture A& MCEEEFEL AL HE 3,652 17,506
The Group's share of net assets of the joint rEEShEECEZEERE
venture 2,374 11,378
The Group's share of shareholders' loan AEBHSERRER - 10,720
Carrying amount of net assets of the joint AECEFEERAE
venture 2,374 22,098

DIRECTORS’ INTERESTS IN SIGNIFICANT EEREAXEGHZE
CONTRACTS

As at 31 December 2025 and any time during the year, transactions, R-ZT-_RAE+-_A=+—H8BRERNF{ERH -
arrangements, or contracts subsisted, of which certain Directors had &Z=REhmiEAES AN G AU NETELKE
interests that were deemed significant to the business of the Group are set BEEABEZFERL S - THsk& Oy 0T :
out as follows:

(@) Mr. XI Yu and Ms. CHEUNG Siu Ling, the executive Directors, are (a) Z R4,k AREFENBLZ LT (HAERHITES)

also the directors of the landlord, Sun Ngai International Investment NAETEREBKREBR A A ([FE])
Limited (“Sun Ngai”) to the tenancy agreement dated 26 July 2024 ZJEE MEBEEAHA-_ZT_NFtA
that was entered into by Smartech Services Limited (“Smartech Zt+ARBzHEBBECEE  ZHED
Services”), an indirectly wholly owned subsidiary of the Company) HERIERER AR (ERIER]  AAQ
as tenant to lease three office units at Rooms 2109 to 2111, Telford AIEEZ2ENBAR) (EAMRFE) T
House, 16 Wang Hoi Road, Kowloon Bay, Hong Kong (the “Office LNHEAMNREBNEERFABI6HER
Premises”) for the period from 1 August 2024 to 31 July 2025 at a AE2109Z2T1MEZ = AR RAEEN
monthly rental of HK$80,000. (IZEMRAEYE]) HHE=-_FT-MN

FNA-BERE-_F_AFELtA=1—
B 1k - A7H80,0008 T

TSCEEFER HFRREEAERAT 121
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(b) A renewed tenancy agreement dated 29 July 2025 was entered into
between Sun Ngai as landlord and Smartech Services as tenant for
leasing the Office Premises for the period from 1 August 2025 to 31
July 2026 at a monthly rental of HK$80,000.

()  For the year ended 31 December 2025, total rentals paid
by Smartech Services to Sun Ngai were HK$960,000 (2024:
HK$960,000).

The above transactions were conducted on terms no less favourable
than terms available from independent third parties which were in the
ordinary course of business of the Group. The afore-mentioned tenancy
agreements entered into between the wholly owned subsidiary of the
Group, Smartech Services and Sun Ngai were de minimis transactions
exempted under rule 14A.76(1)(a) of the Listing Rules.

Save as disclosed therein, no transaction, arrangement or contract
of significance to which the Company, any of its holding company,
subsidiaries, or fellow subsidiaries was a party and in which a Director had
a material interest, whether directly or indirectly, subsisted at the end of
the reporting period or any time during the year.

DIRECTORS’ INTERESTS IN COMPETING
BUSINESS

Ms. LIU Yu Jie was appointed executive Director with effect from 9 June
2015, who has investments in four companies engaging in the operation
of hazardous waste projects in four cities in the Mainland China, of which
she has a controlling stake in one of the four said companies. As the
permission licence to operate hazardous wastes in each of the four said
cities is exclusive, and the Group does not have any such operations in
those cities, the Board considers that the said investments of Ms. LIU Yu Jie
do not compete with the interests of the Group.

Save as disclosed therein, during the year and up to the date of this report,
the Directors were not aware of any business or interest of the Directors or
any substantial Shareholder (as defined under the Listing Rules) and their
respective associates that had competed or might compete, either directly
or indirectly, with the business of the Group and any other conflicts of
interests which any such person had or might have with the Group.
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REPORT OF THE DIRECTORS

PERMITTED INDEMNITY PROVISION

A permitted indemnity provision (as defined in section 469 of the
Companies Ordinance (Chapter 622 of the Laws of Hong Kong)) for the
benefit of the Directors of the Company is currently in force and has
been in force throughout this year in accordance with article 164 of the
Company'’s articles of association.

Directors shall be indemnified and secured harmless out of the assets of
the Company from and against all actions, costs, losses, damages and
expenses which any of them shall or may incur or sustain by reason of any
act done, concurred in or omitted in or about the execution of their duty
or supposed duty in their respective offices. The Company has taken out
insurance against the liability and costs associated with defending any
proceedings which may be brought against Directors.

EQUITY-LINKED AGREEMENTS

Save for the Share Option Scheme as set out in this report, no
equity-linked agreements were entered into by the Group, or subsisted
during the year.

PUBLIC FLOAT

Based on the information that is publicly available to the Company and to
the best knowledge of the Directors during the year and up to the date of
this annual report, there is sufficient public float of not less than 25% of
the Company's issued shares as required under the Listing Rules.

SUBSEQUENT EVENTS

Significant subsequent events occurred after the reporting period are set
out in note 44 to the financial statements.

COMPLIANCE WITH RELEVANT LAWS
AND REGULATIONS

The Group pays high regards to legal and regulatory requirements in
formulating its policies and practices. The Company has engaged with
financial advisers to advice on the compliance with the Listing Rules.
Legal advisers have also been engaged to ensure the Group operates
in accordance with applicable laws and regulations for major corporate
events of the Company.

During the year ended 31 December 2025, the Group was not aware of
material non-compliance with the relevant laws and regulations that have
a significant impact on the business and operations of the Group.
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REPORT OF THE DIRECTORS
5 F T R H

REVIEW BY AUDIT COMMITTEE

The Audit Committee comprises three independent non-executive
Directors, Mr. YANG Harry (Chairman of Audit Committee), Mr. HO Yau
Hong, Alfred and Ms. XIANG Ling, has reviewed with the management the
consolidated financial statements of the Company for the year ended 31
December 2025.

INDEPENDENT AUDITOR

The financial statements of the Company and the Group for the three
years ended 31 December 2025 were audited by Crowe (HK) CPA Limited
("Crowe (HK)"). Crowe (HK) retires and, being eligible, offers itself for
re-appointment and a resolution for the re-appointment of Crowe (HK)
as auditor of the Company will be proposed at the forthcoming annual
general meeting.

On behalf of the Board
REREZEZE

0L/

~—

XI Yu
XE

Chairman

E

Hong Kong, 20 March 2026
BB ZEZRE=ZA=1H

*  For identification purpose only

ERH5)
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INDEPENDENT AUDITOR’'S REPORT

A\ Crowe

To the shareholders of
New Universe Environmental Group Limited
(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of New Universe
Environmental Group Limited (“the Company”) and its subsidiaries (“the
Group”) set out on pages 132 to 264, which comprise the consolidated
statement of financial position as at 31 December 2025, and the
consolidated statement of profit or loss, the consolidated statement
of profit or loss and other comprehensive income, the consolidated
statement of changes in equity and the consolidated statement of cash
flows for the year then ended, and notes to the consolidated financial
statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025 and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by the Hong Kong Institute of
Certified Public Accountants (“HKICPA"”) and have been properly prepared
in compliance with the disclosure requirements of the Hong Kong
Companies Ordinance.

BASIS OF OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSAs"”) as issued by the HKICPA. Our responsibilities under
those standards are further described in the Auditor’s responsibilities for
the audit of the consolidated financial statements section of our report.
We are independent of the Group in accordance with the HKICPA's
Code of Ethics for Professional Accountants (“the Code”), as applicable
to audits of financial statements of public interest entities. We have also
fulfilled our other ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgement,
were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in the
context of our audit of the consolidated financial statements as a whole,
and in forming our opinion thereon, and we do not provide a separate
opinion on these matters.
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INDEPENDENT AUDITOR’S REPORT

IRV 3 T

KEY AUDIT MATTERS (continued)

The Key Audit Matter
BRERER

(@) Impairment of trade and bills receivables
(including lease receivables)
(refer to notes 22 and 41(c) to the consolidated
financial statements)

As at 31 December 2025, trade and bills receivables
(including lease receivables) of the Group were
approximately HK$63,841,000 (net of provision for
lifetime expected credit losses). Lifetime expected
credit losses of trade and bills receivables (including
lease receivables) are based on management’s estimate
of the lifetime expected credit losses to be incurred,
which is estimated by taking into account the credit
loss experience, ageing of overdue trade receivables,
customers’ repayment history and customers’ financial
position and an assessment of both the current
and forecast of future economic conditions, all of
which involve a significant degree of management
judgement.

(a) EURREZRE (BEEWEE) 2RE
(F2HEEMBRRME22R%41(0)

R-TE-_AF+-_A=1+—H EEEzRKEZR
ZE (pERWAE) /563,841,000 7T (B 1% 2 5
EHEEEERE)  BREREZFEER (RERKEES)
ZEHEREEEERENEEBYSEEA 22 HTE
HEEBEGTAER  FHATBEEREEEERLE
B BHEKER R FRPERLERTPTE
AR W B AT R T8 B R 2R OB AR AE RS 0 A E
BEASRERBEHERNRE 2 HE -

FHEEZER(E)

How the matter was addressed in our audit

ERREET A

Our audit procedures on this area included:

- Assessing and testing the Group’s processes and
key controls relating to the monitoring of trade and
bills receivables (including lease receivables) and the
granting of credit terms and contract terms relating to
billing milestones;

- Testing the accuracy of ageing analyses and obtaining
direct confirmations for samples of debtor balances;

- Evaluating the adequacy of the Group’s provision
for lifetime expected credit losses of trade and bills
receivables (including lease receivables) by reference
to the Group’s historical default data, the historical
bad debt loss rates as adjusted based on the current
economic condition during the year ended and as at 31
December 2025 and forward-looking information such
as the published forecast of GDP in the PRC; and

- Reviewing the settlements of the Group’s customers
during the year and up to the date of approval of the
consolidated financial statements.

We also considered the adequacy of the disclosures, in

particular those included in notes 22 and 41(c) to the
consolidated financial statements.
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INDEPENDENT AUDITOR’'S REPORT

KEY AUDIT MATTERS (continued)

The Key Audit Matter
HRERER

(b)

(b)

Impairment assessment of interest in an associate
(refer to notes 3(a)(vi) and 18(b) to the consolidated
financial statements)

At 31 December 2025, the carrying amount of the
Group's 30% equity interest in ER/ILETEBEXF

BEREYBR B B2 A A “Nanjing Chemical Industry
Park Tianyu Solid Waste Disposal Co., Ltd” (“NCIP")
was approximately HK$96,577,000 and the Group's
share of loss of NCIP for the year was approximately
HK$5,582,000.

The recoverable amount of the Group’s 30% equity
interest in NCIP is the higher of value-in-use and fair
value less costs of disposal. At 31 December 2025,
impairment assessment on the carrying amount of the
Group’s 30% equity interest in NCIP was performed
by management by reference to the valuation of NCIP,
as an identified cash-generating unit, conducted by an
independent professional valuer with experience and
qualification in valuing similar assets.

The impairment assessment on the carrying value of
the Group’s equity interest in NCIP at the reporting
period end involves significant judgements made by
management of the Group and estimation uncertainty.

—REE QA ERE 2R BT
(B2 MR A B 5 TRE M sE3(a)(vi) & 18(b))

R-TE-_HAFE+-_A=+—H  E£ERERLET
XERFEEEVREER AR ([MRXF])30%M
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FHEEZER(E)

How the matter was addressed in our audit

ERREET A

Our audit procedures on this area included:

Performing a review on the financial statements of
NCIP for the two years ended 31 December 2025 and
2024,

Assessing the independent professional valuer’s
independence, competence, capabilities and
objectivity;

Evaluating the appropriateness for the valuation
methodologies used at reporting period end;

Checking the projection of cash flows of NCIP
in the valuation models to the detailed forecasts
prepared by management of NCIP and evaluating the
reasonableness of key assumptions underlying the cash
flow projection;

Assessing the reasonableness of the discount rate and
long-term growth rate in the valuation models, to
which the long-term growth rate not exceeding the
industry data at public domains; and

Challenging and evaluating the key assumptions in the
valuation model made by management of NCIP and the
independent valuer.

We also considered the adequacy of disclosures, in particular
those included in notes 3(a)(vi) and 18(b) to the consolidated
financial statements.
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INDEPENDENT AUDITOR’'S REPORT
B A ¥R S

INFORMATION OTHER THAN THE
CONSOLIDATED FINANCIAL STATEMENTS
AND AUDITOR'S REPORT THEREON

The directors are responsible for the other information. The other
information comprises all the information included in the annual report,
other than the consolidated financial statements and our auditor’s report
thereon.

Our opinion on the consolidated financial statements does not cover the
other information and we do not express any form of assurance conclusion
thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit
or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS
FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors are responsible for the preparation of the consolidated
financial statements that give a true and fair view in accordance with
HKFRS Accounting Standards as issued by the HKICPA and the disclosure
requirements of the Hong Kong Companies Ordinance and for such
internal control as the directors determine is necessary to enable the
preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either
intend to liquidate the Group or to cease operations, or have no realistic
alternative but to do so.

The directors are assisted by the Audit Committee in discharging their
responsibilities for overseeing the Group’s financial reporting process.
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INDEPENDENT AUDITOR’'S REPORT

AUDITOR'S RESPONSIBILITIES FOR
THE AUDIT OF THE CONSOLIDATED
FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. This report is made solely to you, as a
body, and for no other purpose. We do not assume responsibility towards
or accept liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of
users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional skepticism throughout the audit. We
also:

o Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Group’s internal control.

o Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the directors.
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INDEPENDENT AUDITOR’'S REPORT
B A ¥R S

AUDITOR’S RESPONSIBILITIES FOR BB SGEEMBRE
THE AUDIT OF THE CONSOLIDATED ZEE (&)
FINANCIAL STATEMENTS (continued)

. Conclude on the appropriateness of the directors’ use of the going e BREESEFRANBELERER 225

concern basis of accounting and, based on the audit evidence ERBRE  UREBEERZEREE
obtained, whether a material uncertainty exists related to events RERTEHESERBLEZENE
or conditions that may cast significant doubt on the Group's ability MEARBZEHXBERAEERTETE
to continue as a going concern. If we conclude that a material HAZE - MAREBMAEREFEERN
uncertainty exists, we are required to draw attention in our auditor’s HERE  NZEMERZEE RS+
report to the related disclosures in the consolidated financial RBIEEAVBHRRANZBEERE
statements or, if such disclosures are inadequate, to modify our B BHEBAEETR BB A%
opinion. Our conclusions are based on the audit evidence obtained A ZER AEZEBR 2 ERmABEZ
up to the date of our auditor’s report. However, future events or YR RE A BES B RERER
conditions may cause the Group to cease to continue as a going MERKREHRIBRAGEENEEBTH
concern. BBEFBERE 2T -

. Evaluate the overall presentation, structure and content of the e FEGEUERR (RREREE) 28

consolidated financial statements, including the disclosures, and o BEREAD ARG ASMER
whether the consolidated financial statements represent the EAEAFRMKEYFRABER S MEE -

underlying transactions and events in a manner that achieves fair
presentation.

. Plan and perform the group audit to obtain sufficient appropriate e FEIRETEBREZ Ut EEENR

audit evidence regarding the financial information of the entities or EEBIEBEMCHMBENESRRE
business units within the Group as a basis for forming an opinion CEZRE IEAHSEAYBRRER
on the consolidated financial statements. We are responsible for the EAMEAR AZEMEBERSE B
direction, supervision and review of the audit work performed for BREMAETEEEZMATZIER
purposes of the group audit. We remain solely responsible for our T RXHBABEAERNZEM 2 EXRE
audit opinion. REERIEE-

We communicate with the Audit Committee regarding, among other ZAZHMEEZZEeR (Eh ) EXTIE
matters, the planned scope and timing of the audit and significant audit 25t 2185 & K& B ZHE M & K EZ BRI ETE
findings, including any significant deficiencies in internal control that we 3@ + /£ 3E 7~ 4% B A 72 22 4% HA R 5% B1| 1 79 26 25 42
identify during our audit. ZAEMERERFE °

We also provide the Audit Committee with a statement that we have ARZEFNMAEZEZ E @R TEBH - HAREZ
complied with relevant ethical requirements regarding independence e EFEBB I M2 BREER  WHAE
and communicate with them all relationships and other matters that  # & 22 /5 7] e 2 £ R Z EEH 1 IF <7 14 2 B 1%
may reasonably be thought to bear on our independence, and where REMEETIAREBCERRE N ITE X ER
applicable, actions taken to eliminate threats or safequards applied. gHgm(MER) BEZZESHRBE -
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INDEPENDENT AUDITOR’'S REPORT

AUDITOR'S RESPONSIBILITIES FOR
THE AUDIT OF THE CONSOLIDATED
FINANCIAL STATEMENTS (continued)

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit of the
consolidated financial statements of the current period and are therefore
the key audit matters. We describe these matters in our auditor’s report
unless law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a matter should
not be communicated in our report because the adverse consequences of
doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

Crowe (HK) CPA Limited
BEIE%E (B8 StMESKMERATR
Certified Public Accountants

b E S

Liu, Mok Lan, Cliny
BN
Practising Certificate Number: P07270

HERRIRIRIS : PO7270

Hong Kong, 20 March 2026
BB B RF=RA=TH
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS

M A 42 X2
.%/T\l:u H m

For the year ended 31 December 2025 HZE—Z_RF+_A=+T—HIFE

2025 2024
—_E_FE —E-NF
Note HK$'000 HK$'000
By E FRET FAET
Revenue &= 4(a) 348,814 349,416
Cost of sales SHENRA 8 (280,321) (294,585)
Gross profit ER 68,493 54,831
Other revenue H A 3,704 3,745
Other income Hab A 5,852 5,705
Distribution costs DB (14,630) (17,585)
Administrative expenses THRAX (43,669) (43,699)
Research and development expenses el (5,016) (5,716)
Reversal of impairment loss on trade FENER K 2 BB E 18
receivables, net i) 41(c) 6,137 5,009
Other operating expenses Hfth 48 & A 8 (7,801) (7,031)
Operating profit/(loss) "EGRER (F8) 13,070 (4,741)
Finance income BEWKA 2,078 4,550
Finance costs B & R AN (1,600) (1,811)
Finance income, net BEWA - FE 7 478 2,739
Share of results of associates DR E DR 2 EE 18 (4,861) (9,445)
Share of results of a joint venture DIE—REBLEZEE 19 (9,300) (10,660)
Loss before taxation BR B AT 518 8 (613) (22,107)
Income tax FTig %t 11 (12,637) (9,498)
Loss for the year FEFE (13,250) (31,605)
Attributable to: NN
Owners of the Company VAN/NETEZ =N (9,569) (26,335)
Non-controlling interests FEE R = (3.681) (5,270)
(13,250) (31,605)
Loss per share BRER 13
Basic and diluted EARE S HK cent (0.32)7&1l  HK cent (0.87)/ 1Ll

F139B ZFE264B 2 MIF R AY EHREDT
Al sk Bk 2 B 1D e

The notes on pages 139 to 264 are an integral part of these financial
statements.
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME
HEB=mkHAMEE R a X

For the year ended 31 December 2025 HE—ZT-_RAF+-_A=+—HIFE

2025 2024
—EB-RE —TE-NE
Note HK$'000 HK$'000
P 5E FET FHIT
Loss for the year FEEBSE (13,250) (31,605)
Other comprehensive income: Hit2HE K& :
Items that may be reclassified HEAREBEF S EEZ B2
subsequently to profit or loss: EEH
Exchange differences on translation of MEPMEBRRIERETE
financial statements of
— overseas subsidiaries — BN B A T 29,610 (22,390)
— overseas associates - EUN NG 18 5,304 (4,389)
— an overseas joint venture - —RBINEEDE 19 588 (925)
Items that will not be reclassified BT E L B
subsequently to profit or loss: EH
Fair value changes on equity investments F@H 2 mEkSig A FE
at fair value through other ABRZRARIEE 2 AT E
comprehensive 2 (T gE)
income (non-recycling) 20 (3,500) 16,900
Deferred tax effect relating to changes B ARG E N FEEE
in fair value of equity investments ERZBEERIGTE 31(b) (1,060) (860)
Other comprehensive income/(loss) FEHME2ERS (EE) -
for the year, net of income tax HBR PS5 30,942 (11,664)
Total comprehensive income/(loss) FEEZEWE (R L8
for the year 17,692 (43,269)
Attributable to: THALHEA:
Owners of the Company ZIN/NEIE7Z N 17,379 (34,694)
Non-controlling interests FEYERR #E 313 (8,575)
17,692 (43,269)

The notes on pages 139 to 264 are an integral part of these financial 21398 Z %2648 7 W3 I K AN B HE T
statements. RISl iR 2 Bt o

“ECREER FFRAREBEBRAF

133




CONSOLIDATED STATEMENT OF FINANCIAL POSITION

=N B N

As at 31 December 2025 W-_Z-_RF+_-_A=+—H

2025 2024
—E-FRE —ZE P
Note HK$'000 HK$'000
B 2 FET FET
Non-current assets kRBEE
Property, plant and equipment e 14 494,476 516,681
Right-of-use assets FREEE 15 92,760 93,767
Goodwill S 16 33,000 33,000
Interests in associates REEE N A 2w 18 125,508 125,065
Interest in a joint venture R—REELE I ER 19 2,374 22,098
Equity investments at fair value through  #EBHE B2 EWHIZ A FEARE
other comprehensive income ZRARIEE 20 94,900 98,400
Deferred tax assets RIERIEE = 31(b) 2,755 4,415
845,773 893,426
Current assets REBEE
Inventories FE 21 4,034 3,876
Trade and bills receivables YRR R EIE 22 63,841 67,973
Prepayments, deposits and AR RIE  Re Rk
other receivables H {th fE U FRIA 23 60,176 43,317
Pledged bank deposits PR il 2 $RITFE K 24 1,954 4,304
Cash and cash equivalents B KERBEE£ER 24 271,135 220,823
401,140 340,293
Assets classified as held for sale DEABELECEE 25 14,497 13,896
415,637 354,189
Current liabilities REBEE
Bank borrowings RITEE 26 49,406 44,752
Trade and bills payables FENERRER 27 34,704 38,613
Accrued liabilities and other payables et B E KR H b fE A~ 2 E 28 157,023 155,167
Contract liabilities EHBEE 29 4,722 4,603
Deferred government grants i E KA 4 B 30 1,658 1,595
Income tax payable FERTFR SR 31(a) 2,429 2,132
249,942 246,862
Net current assets REBEEFHE 165,695 107,327
Total assets HwWEE 1,261,410 1,247,615
Total assets less current liabilities BEERRBERE 1,011,468 1,000,753

F139REF264A Z M ETIBR AT MK
A kiR 2 BBD ©

The notes on pages 139 to 264 are an integral part of these financial
statements.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
A BB AR R

As at 31 December 2025 R-_Z-_HF+_-_A=+—H -

2025 2024
—E_-RE —E-mEF
Note HK$'000 HK$'000
B 5E F#& T FAET
Non-current liabilities kRBERE
Deferred government grants IR AT BUAT 485 Bb 30 5,348 6,715
Deferred tax liabilities BEHEBEEE 31(b) 29,796 29,588
35,144 36,303
Total liabilities HwaeE 285,086 283,165
Net assets EEFE 976,324 964,450
Capital and reserves EXREE
Share capital B& X 32 30,357 30,357
Reserves i 33(a) 851,398 838,696
Equity attributable to owners of the ZIN/NEIEZZ =N
Company FE A8 AR A 881,755 869,053
Non-controlling interests FEE R = 17(b) 94,569 95,397
Total equity IR A48 %8 976,324 964,450

The notes on pages 139 to 264 are an integral part of these financial 251398 Z 22648 ~ [t 51 Jh# & A Bt 7 & T
statements. AI SRR 2 Fh 5 ©

s LY

~_
XI Yu CHEUNG Siu Ling
E4ES RN
Chairman Executive Director
*E HITEE
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
GEREED R

For the yearended 31 December 2025 HEZT-RF+-A=1+—HIEFE

Attributable to owners of the Company

LT EIN D

Investment Share Non-
Share Share  Translation revaluation  Capitl ~ option  Statutory  Retained controlling
cpital  premium  reserve Ergging reseve  resee  resene profits Total  interests Total equity

Bx  RAEE EXGE BE EABE BREEE iREE  RERA G FERER  RaeE
HEOD HSO0 BKSDID RSO0 MDD RSO0 MO KSOD  HGI BN SO
T TEn TEr TEn TR TEr  TEn  TEr  TEnm TR TEn
(note (note (note (note (note (note
fow3) 30 M) BeE) 3w Bk 306
he o mE b M K2

wEx) B A A A ) B

1 Janvary 2024 HN-5-mE-A-H 037 456465 (47.799) 13,179 511 1137 94891 354849 908251 105,108 1,013,359
Lossfor the year EEEE = - - - - - - 63 @3 6 (316
Other comprehensive income EbdEh
Bxchange differences on trandlation of financal ~ AES SRR 2B S 28
statements of
- overseas subsidaries -BIELE - - (1908 - - - - 1 Y I/
- OVerseas associates -BNBENT - -y - - - - - ) - L)
- a0 0vrseasjont venture -—ZENAt0s - - (925) - - - - - (925) = (93)
Fair vlue changes on equity investments, netof AR E 2 AT EEE (M EXLHA
Geferred fax %28 - - - 16,040 - - - - 16,040 - 1600
Total comprehensiv los for the year EEAEBREE - - (439 16040 - - - 63y BLs BT (43.269)
Transfr to statutory reserve ERTITRE - - - - - - (1,09) 109 - = =
Fouitysetld sharebased ransactions WEAERTIRRREER RS
(note 37) ) - - - - - 3% - - 3% - 33
Lapse of share options ERELN - - - - - (579) - 578 - - -
Dividend relaing 0 2023 ZRIZERS - - - = = = S - )
Dividend paid and payable o non-contoling. ~~ FRERT 2 REAE R
intetests of subsidaies TEfiRS - - - - - - - - - B (13)
At31 December 2024 and 1 anuary 2005 HZF-REFZA=1-ER
“E-RE-A-H 037 456465 (T,19) 2919 511 912 3801 3535 869,053 %397 %4450
Loss for the year EEER - - - - - - - (9569 %9 Bes)  (13250)
Other comprehensive income Ef2 ks
Bxchange differences on trandlation of financal ~ AEGBRR /B S £ %
statements of
- overseds subsidaries -BIBLE - - Dl - - - - - DBelE 39 29610
- OVerseas associates - B)BEDNT - - 5304 - - - - - 530 - 5304
- a0 OVerseds ont venture -—ZENAtE - - 568 - - - - - 568 = 58
alrvlue changes on equtyimestments, netof - {25 2 AT EZE (B ETHE
defered ax {k5E) = = - (450 - - - - (50 - (a5
Total comprefiensie o forthe year ERRERELE - -8 (4560 - - - sy 13 EiE R 1)
Transfr to statutory reserve ERTITRE - - - - - - 6303 (6323) - - -
Capital contrbuton from non-controling PEER W
shareholders - - - - - - - - - 5,60 5,60
Equiy-etled share-based transactions WRRERERRO AR 125
(note 37) &) - - - - - 180 - - 180 - 180
Lapse of share options BRELN = = = - - 1,09) - 109 - - -
Dividend relating to 2024 “E-MERS - - - - - - - (4857) (4857) - (4.857)
Dividend pad and payable tonon-controlling. RV BAF FARRAR XK
intetests of subsidaies RERRE - - - - - - - - -6 67
At 31 December 2025 HIEZRETZA=1-R 0357 464605 (40,6%0) 2,659 511 - 100124 305668 881,755 94569 97634

The notes on pages 139 to 264 are an integral part of these financial 51398 E 82648 2 Mi & JH B AR ##& T
statements. ARz #p iy o
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CONSOLIDATED STATEMENT OF CASH FLOWS
an\ I/ZI\ IE/ ﬁ DI E Z:!%

For the year ended 31 December 2025 #HZE—Z-—FAF+-A=+—HILFE

2025 2024
—E-RF —ZEZNEF
Note HK$'000 HK$'000
B 5 FHET FHET
OPERATING ACTIVITIES S
Loss before taxation bR B B 18 (613) (22,107)
Adjustments for: HATSEELFE
Interest income B WA 7 (3,519) (4,555)
Interest on bank borrowings RITEEZFE 7 1,600 1,802
Interest on lease liabilities HEBEZAE 7 = 9
Dividends from equity investments 5%5 BRAKEZRE 5 (3,704) (3,745)
Share of results of associates DGR N T > 2 18 4,861 9,445
Share of results of a joint venture DIE—REEDEEE 19 9,300 10,660
Depreciation of property, plant LIESN f%& %
and equipment e 14 69,641 69,743
Depreciation of right-of-use assets FRHELAERE 15 2,928 3,231
Equity-settled share-based payment LARR AN 25 5t B 1R AR 0 1
expenses HB LM 37 180 353
Net loss on disposal of property, plant LEME  BERREZER
and equipment k- 8 889 1,083
Reversal of impairment loss on trade JE U BR 2k 2 R B 5 18
receivables, net O] 5 - F58 41(c) (6,137) (5,009)
Release of deferred government grants EIEB AT AR 30 (1,629) (1,623)
Operating cash flows before EEESRHAIZ
movements in working capital REDERE 73,797 59,287
(Increase)/decrease in inventories FEOCEM R (158) 1,060
Decrease in trade and bills receivables FEUERE R R R 10,269 29,653
Increase in prepayments, deposits and AR RIE - Re REMmEK
other receivables FRIE 0 (16,859) (10,820)
Decrease in trade and bills payables F%EHEE SR ST (3,909) (20,779)
Increase in accrued liabilities and other st BB K E e A
payables 10 3,420 7,445
Increase in contract liabilities AW BEEE N 119 331
Cash generated from operations REELEZRS 66,679 66,177
Income tax paid B ATER 31(a) (10,347) (8,941)
Income tax refunded FT{S Ft R 31(a) 50 156
Dividend withholding tax paid BT BB 31(b) (1,179) (967)
Interest received B U F B 7 3,519 4,555

The notes on pages 139 to 264 are an integral part of these financial %1398 & %2648 » Wi st Jh i K A8 7% R & T
statements. A SR 2 Fh 15 °
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CONSOLIDATED STATEMENT OF CASH FLOWS

H%E 12; iﬁi fﬁ? U|b E%i %§E

For the year ended 31 December 2025 HZE—Z_RF+_A=+T—HIFE

2025 2024
—E-RF —E-mEF
Note HK$'000 HK$'000
B 5 F#ET FHET
Net cash generated from operating REEREE RS FHE
activities 58,722 60,980
INVESTING ACTIVITIES REE
Dividends received from equity B AIEE 2
investments B& B 20 3,704 3,745
Proceeds from disposal of property, plant HEME BERZEZ
and equipment FriS 8 4,064 79
Payment for purchase of property, plant 3'21755\%,\%% - HE K&
and equipment A (32,650) (16,723)
Loan to a joint venture assigned to a wholly #BF—FRELDECZER
owned subsidiary EET —RX2EWNBAF 11,012 -
Net cash used in investing activities REXBFTAZREFE (13,870) (12,899)
FINANCING ACTIVITIES BEEE
Dividends paid to shareholders of the MR AARER
Company AT AR B 12 (4,857) (4,857)
Dividends paid to non-controlling interests Al —Bff & A 7 JE1ZE IR A 25
of a subsidiary AT AR S (6.763) (1,266)
Capital contribution by non-controlling H— W% GIE =2
interests of a subsidiary EEHE 5,622 -
Proceeds from bank borrowings RITE EFTSIA 24(b) 48,382 51,828
Repayment of bank borrowings EERTEE 24(b) (45,719) (49,599)
Finance costs paid B R & B AR 24(b) (1,600) (1,802)
Interest element of lease payments MENFZFE K 24(b) = (9)
Capital element of lease payments FHAENZ Zﬁzl-‘*m" 24(b) = (327)
Withdrawal/(placement) of pledged bank e (FEA) ZRHRTT
deposits T 2,350 (3,573)
Net cash used in financing activities METBHAZESFE (2,585) (9,605)
NET INCREASE IN CASH AND CASH REREFRESERZ
EQUIVALENTS 32 hnE H 42,267 38,476
CASH AND CASH EQUIVALENTS AT R—B—HBzERER
1 JANUARY ZEHAEL£EE 220,823 186,365
Effect of foreign exchange rate changes PE R EH) v 2 & 8,045 (4,018)
CASH AND CASH EQUIVALENTS AT RTZA=+—HBzHER
31 DECEMBER ZEELER 24(a) 271,135 220,823
The notes on pages 139 to 264 are an integral part of these financial 51398 & $2648E 7 Miir JH K AR B # k T

AR Z BB D o

statements.
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NOTES TO THE FINANCIAL STATEMENTS

1. GENERAL INFORMATION

(a)

(@

(d)

New Universe Environmental Group Limited (the “Company”)
was incorporated in the Cayman Islands on 12 November
1999 as an exempt company with limited liability under the
Companies Act, Cap. 22 of the Cayman Islands. The registered
office of the Company is at Cricket Square, Hutchins Drive,
P.O. Box 2681, Grand Cayman, KY1-1111, Cayman Islands.
The principal place of business of the Company is located at
Rooms 2110-2112, 21/F, Telford House, 16 Wang Hoi Road,
Kowloon Bay, Kowloon, Hong Kong.

The Company’s issued shares have been initially listed on the
GEM of The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) since 18 May 2000. With effect from 1 August
2016, the listing of the shares of the Company was transferred
from the GEM to the Main Board of the Stock Exchange.

These consolidated financial statements are presented in Hong
Kong dollars (“HK$") that is also the functional currency of
the Company while the functional currency of the subsidiaries
in the mainland of The People’s Republic of China (“Mainland
China” or the “PRC") is Renminbi (“RMB"). As the Company’s
shares are listed in Hong Kong where most of its investors are
located, the Directors of the Company consider that it is more
appropriate to present the consolidated financial statements in
HKS$.

These consolidated financial statements of the Company and
its subsidiaries (collectively referred to as the “Group”) for the
year ended 31 December 2025 were approved for issue by the
Board on 20 March 2026.

31 December 2025

B %% W ok MY R

—E-RF+=-A=1+—H

1. — &R

(a)

(b)

(@)

(d)
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AR (TB52F7)) GEMAD S L7 « &
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NOTES TO THE

B %% W &R MY R

31 December 2025 —ZE-FHF+-F=+—H

2. BASIS OF PREPARATION AND MATERIAL 2.

ACCOUNTING POLICY INFORMATION

(a)

Statement of compliance

These financial statements have been prepared in accordance
with all applicable HKFRS Accounting Standards, which
collective term includes all applicable Hong Kong Financial
Reporting Standards, Hong Kong Accounting Standards
and Interpretations as issued by the Hong Kong Institute
of Certified Public Accountants (“HKICPA"), accounting
principles generally accepted in Hong Kong and the disclosure
requirements of the Hong Kong Companies Ordinance. These
financial statements also comply with the applicable disclosure
provisions of the Rules Governing the Listing of Securities
on The Stock Exchange of Hong Kong Limited. Material
accounting policies adopted by the Group are disclosed below.

The HKICPA has issued certain amendments to HKFRS
Accounting Standards that are first effective or available
for early adoption for the current accounting period of the
Group. Note 2(c) provides information on any changes in
accounting policies resulting from initial application of these
developments to the extent that they are relevant to the
Group for the current accounting period reflected in these
financial statements.

Basis of preparation of the financial statements

The consolidated financial statements for the year ended 31
December 2025 comprise the Company and its subsidiaries
and the Group's interests in associates and a joint venture.

The measurement basis used in the preparation of the
financial statements is the historical cost basis except for the
following:

o Equity investments — measured at fair value (note 2(h))

° Assets classified as held for sale — measured at the lower
of carrying amount and fair value less costs to sell (note

2(2)

The preparation of financial statements in conformity with
HKFRS Accounting Standards requires management to
make judgements, estimates and assumptions that affect
the application of policies and reported amounts of assets,
liabilities, income and expenses. The estimates and associated
assumptions are based on historical experience and various
other factors that are believed to be reasonable under the
circumstances, the results of which form the basis of making
the judgements about carrying values of assets and liabilities
that are not readily apparent from other sources. Actual
results may differ from these estimates.

New Universe Environmental Group Limited ANNUAL REPORT 2025
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NOTES TO THE FINANCIAL STATEMENTS

2. BASIS OF PREPARATION AND MATERIAL 2.
ACCOUNTING POLICY INFORMATION
(continued)

(b) Basis of preparation of the financial statements
(continued)

The estimates and underlying assumptions are reviewed
on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if
the revision affects only that period, or in the period of the
revision and future periods if the revision affects both current
and future periods. Judgements made by management in
the application of HKFRS Accounting Standards that have
significant effect on the financial statements and major
sources of estimation uncertainty are discussed in note 3.

(c) Changes in accounting policies

The Group has applied the amendments to HKAS 21 “Lack
of Exchangeability” issued by the HKICPA to these financial
statements for the current accounting year. The amendments
do not have a material impact on these financial statements
as the Group has not entered into any foreign currency
transactions in which the foreign currency is not exchangeable
into another currency.

The Group has not applied any new standard or interpretation
that is not yet effective for the current accounting year.

B %% W ok MY R

31 December 2025 —ZE-HF+-A=+—H
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NOTES TO THE FINANCIAL STATEMENTS

/j-i% #ﬁ %5|¢fn£

31 December 2025 —ZE-AFE+_-HF=+—H

2. BASIS OF PREPARATION AND MATERIAL 2.

ACCOUNTING POLICY INFORMATION
(continued)

(d)

Subsidiaries and non-controlling interests

Subsidiaries are entities controlled by the Group. The Group
controls an entity when it is exposed, or has rights, to variable
returns from its involvement with the entity and has the
ability to affect those returns through its power over the
entity. When assessing whether the Group has power, only
substantive rights (held by the Group and other parties) are
considered. The Group reassesses whether or not it controls
an entity if facts and circumstances indicate that there are
changes to one or more of the elements of control.

An investment in a subsidiary is consolidated into the
consolidated financial statements from the date that control
commences until the date that control ceases. Where
necessary, adjustments are made to the financial statements
of subsidiaries to bring the accounting policies used into line
with the Group’s accounting policies. Intra-group balances,
transactions and cash flows and any unrealised profits
arising from intra-group transactions are eliminated in full in
preparing the consolidated financial statements. Unrealised
losses resulting from intra-group transactions are eliminated in
the same way as unrealised gains but only to the extent that
there is no evidence of impairment.

Non-controlling interests represent the equity in a subsidiary
not attributable directly or indirectly to the Company, and
in respect of which the Group has not agreed any additional
terms with the holders of those interests which would result
in the Group as a whole having a contractual obligation
in respect of those interests that meets the definition of a
financial liability.

Non-controlling interests are presented in the consolidated
statement of financial position within equity, separately
from equity attributable to the owners of the Company.
Non-controlling interests in the results of the Group are
presented on the face of the consolidated statement of
profit or loss and the consolidated statement of profit or
loss and other comprehensive income as an allocation of
the total profit or loss and total comprehensive income
for the year between non-controlling interests and the
owners of the Company. Total comprehensive income of
subsidiaries is attributed to the owners of the Company and
to the non-controlling interests even if this results in the
non-controlling interests having a deficit balance. Loans from
holders of non-controlling interests and other contractual
obligations towards these holders are presented as financial
liabilities in the consolidated statement of financial position.
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NOTES TO THE FINANCIAL STATEMENTS
BB R R MR

31 December 2025 —ZE-HF+-A=+—H

BB R BB WA
a9 (E)

2. BASIS OF PREPARATION AND MATERIAL 2.
ACCOUNTING POLICY INFORMATION

(continued)

(d)

Subsidiaries and non-controlling interests

(continued)
Changes in the Group’s interests in a subsidiary that do

not result in a loss of control are accounted for as equity
transactions, whereby adjustments are made to the
amounts of controlling and non-controlling interests within
consolidated equity to reflect the change in relative interests,
but no adjustments are made to goodwill and no gain or loss is
recognised. Any difference between the amount by which the
non-controlling interests are adjusted, and the fair value of the
consideration paid or received is recognised directly in equity
and attributed to owners of the Company.

When the Group loses control of a subsidiary, it is accounted
for as a disposal of the entire interest in that subsidiary, with
a resulting gain or loss being recognised in profit or loss. All
amounts previously recognised in other comprehensive income
in relation to that subsidiary are accounted for as if the Group
had directly disposed of the related assets or liabilities of the
subsidiary (i.e. reclassified to profit or loss or transferred to
another category of equity as specified/ permitted by applicable
HKFRS Accounting Standards). Any interest retained in that
former subsidiary at the date when control is lost is recognised
at fair value and this amount is regarded as the fair value on
initial recognition of a financial asset (see note 2(h)) or, when
appropriate, the cost on initial recognition of an investment in
an associate or joint venture (see note 2(e)).

In the Company’s statement of financial position, an
investment in a subsidiary is stated at cost less impairment
losses (see note 2(l)), unless the investment is classified as held
for sale (or included in a disposal group that is classified as
held for sale).

(d)
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(e) Associates and joint ventures (e) B ERAINEGETE
An associate is an entity in which the Group has significant BEANTAEASBEEYHAERBEEAXN
influence, but not control or joint control, over its 248 7 T 2 )R ol R R R U 2
management, including participation in the financial and B DIE2MEPBREERE -

operating policy decisions.

A joint venture is a joint arrangement whereby the parties
that have joint control of the arrangement have rights to
the net assets of the joint arrangement. Joint control is the
contractually agreed sharing of control of an arrangement,
which exists only when decisions about the relevant activities
require unanimous consent of the parties sharing control.
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2. BASIS OF PREPARATION AND MATERIAL 2.

ACCOUNTING POLICY INFORMATION
(continued)

(e)

Associates and joint ventures (continued)

An investment in an associate or a joint venture is accounted
for in the consolidated financial statements under the equity
method, unless it is classified as held for sale (or included
in a disposal group that is classified as held for sale). Under
the equity method, the investment is initially recorded at
cost, adjusted for any excess of the Group’s share of the
acquisition-date fair values of the investee’s identifiable
net assets over the cost of the investment (if any). The cost
of the investment includes purchase price and other costs
directly attributable to the acquisition of the investment.
Thereafter, the investment is adjusted to recognise the
Group's post-acquisition share of the profit or loss and other
comprehensive income of the associate or joint venture
and any impairment loss relating to the investment. Any
acquisition date excess of the Group’s share of the net fair
value of the identifiable assets and liabilities over the cost
of the investment (after reassessment) is recognised in the
consolidated statement of profit or loss.

When the Group’s share of losses exceeds its interest in an
associate or joint venture, the Group’s interest is reduced to
nil and recognition of further losses is discontinued except to
the extent that the Group has incurred legal or constructive
obligations or made payments on behalf of the investee. For
this purpose, the Group's interest is the carrying amount of
the investment under the equity method together with any
other long-term interests that in substance form part of the
Group’s net investment in the associate or the joint venture,
after applying the expected credit loss model to such other
long-term interests where applicable.

Unrealised profits and losses resulting from transactions
between the Group and its associates and joint ventures
are eliminated to the extent of the Group’s interest in the
investee, except where unrealised losses provide evidence of
an impairment of the asset transferred, in which case they are
recognised immediately in profit or loss.
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NOTES TO THE FINANCIAL STATEMENTS

2. BASIS OF PREPARATION AND MATERIAL 2.

ACCOUNTING POLICY INFORMATION
(continued)
(e) Associates and joint ventures (continued)

In all other cases, when the Group ceases to have significant
influence over an associate or joint control over a joint
venture, it is accounted for as a disposal of the entire interest
in that investee, with a resulting gain or loss being recognised
in profit or loss. Any interest retained in that former investee
at the date when significant influence or joint control is lost is
recognised at fair value and this amount is regarded as the fair
value on initial recognition of a financial asset (see note 2(h)).

(f) Business combinations or asset acquisitions
Optional concentration test

The Group can elect to apply an optional concentration test,
on a transaction-by-transaction basis, that permits a simplified
assessment of whether an acquired set of activities and assets
is not a business. The concentration test is met if substantially
all of the fair value of the gross assets acquired is concentrated
in a single identifiable asset or group of similar identifiable
assets. The gross assets under assessment exclude cash and
cash equivalents, deferred tax assets, and goodwill resulting
from the effects of deferred tax liabilities. If the concentration
test is met, the set of activities and assets is determined not to
be a business and no further assessment is needed.

Asset acquisitions

When the Group acquires a group of assets and liabilities
that do not constitute a business, the Group identifies and
recognises the individual identifiable assets acquired and
liabilities assumed by allocating the purchase price first to
financial assets/financial liabilities at the respective fair values,
the remaining balance of the purchase price is then allocated
to the other identifiable assets and liabilities on the basis
of their relative fair values at the date of purchase. Such a
transaction does not give rise to goodwill or bargain purchase
gain.
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NOTES TO THE FINANCIAL STATEMENTS
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31 December 2025 —ZE-FHF+-F=+—H

2. BASIS OF PREPARATION AND MATERIAL 2.

ACCOUNTING POLICY INFORMATION
(continued)

(f)

Business combinations or asset acquisitions
(continued)

Business combinations

A business is an integrated set of activities and assets which
include an input and a substantive process that together
significantly contribute to the ability to create outputs. The
acquired processes are considered substantive if they are
critical to the ability to continue producing outputs, including
an organised workforce with the necessary skills, knowledge,
or experience to perform the related processes or they
significantly contribute to the ability to continue producing
outputs and are considered unique or scarce or cannot be
replaced without significant cost, effort, or delay in the ability
to continue producing outputs.

Acquisitions of businesses are accounted for using the
acquisition method. The consideration transferred in a
business combination is measured at fair value, which is
calculated as the sum of the acquisition-date fair values of
the assets transferred by the Group, liabilities incurred by the
Group to the former owners of the acquiree and the equity
interests issued by the Group in exchange for control of the
acquiree. Acquisition-related costs are generally recognised in
profit or loss as incurred.

For business combinations in which the acquisition date is on
or after 1 January 2022, the identifiable assets acquired and
liabilities assumed must meet the definitions of an asset and a
liability in the Conceptual Framework for Financial Reporting
2018 issued in June 2018 (the “Conceptual Framework”)
except for transactions and events within the scope of HKAS
37 Provisions, Contingent Liabilities and Contingent Assets
or HK(IFRIC)-Int 21 Levies, in which the Group applies HKAS
37 or HK(IFRIC)-Int 21 instead of the Conceptual Framework
to identify the liabilities it has assumed in a business
combination. Contingent assets are not recognised.
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NOTES TO THE FINANCIAL STATEMENTS
MR & M

31 December 2025 —ZE-HF+-A=+—H

2. BASIS OF PREPARATION AND MATERIAL 2. wmEEEREXGTH

ACCOUNTING POLICY INFORMATION REH (&)

(continued)

(f) Business combinations or asset acquisitions (f) ZEBKAFBE (8)
(continued)
Business combinations (continued) EHEOF(E)
At the acquisition date, the identifiable assets acquired and RUERE - IS 2 AT R B &
the liabilities assumed are recognised at their fair values, LFTEEsBERE AT ERER
except that: T HIIE B RN

- deferred tax assets or liabilities, and assets and
liabilities related to employee benefit arrangements are
recognised and measured in accordance with HKAS
12 Income Taxes and HKAS 19 Employees Benefits
respectively;

- liabilities or equity instruments related to the
share-based payment arrangements of the acquiree
or share-based payment arrangements of the
Group entered into to replace share-based payment
arrangements of the acquiree are measured in
accordance with HKFRS 2 Share-based Payment at the
acquisition date;

- assets (or disposal groups) that are classified as held for
sale in accordance with HKFRS 5 Non-current Assets
Held for Sale and Discontinued Operations are measured
in accordance with that standard; and

- lease liabilities are recognised and measured at the
present value of the remaining lease payments (as
defined in HKFRS 16) as if the acquired leases were
new leases at the acquisition date, except for leases for
which (a) the lease term ends within 12 months of the
acquisition date; or (b) the underlying asset is of low
value. Right-of-use assets are recognised and measured
at the same amount as the relevant lease liabilities,
adjusted to reflect favourable or unfavourable terms of
the lease when compared with market terms.
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NOTES TO THE FINANCIAL STATEMENTS

B %% W & M

31 December 2025 —ZE-FHF+-F=+—H

2. BASIS OF PREPARATION AND MATERIAL 2.

ACCOUNTING POLICY INFORMATION
(continued)

(f)

Business combinations or asset acquisitions
(continued)

Business combinations (continued)

Goodwill is measured as the excess of the sum of the
consideration transferred, the amount of any non-controlling
interests in the acquiree, and the fair value of the acquirer’s
previously held equity interest in the acquiree (if any)
over the net amount of the identifiable assets acquired
and the liabilities assumed as at acquisition date. If, after
re-assessment, the net amount of the identifiable assets
acquired and liabilities assumed exceeds the sum of the
consideration transferred, the amount of any non-controlling
interests in the acquiree and the fair value of the acquirer’s
previously held interest in the acquiree (if any), the excess is
recognised immediately in profit or loss as a bargain purchase
gain.

Non-controlling interests that are present ownership interests
and entitle their holders to a proportionate share of the
relevant subsidiary’s net assets in the event of liquidation
are initially measured at the non-controlling interests’
proportionate share of the recognised amounts of the
acquiree’s identifiable net assets or at fair value. The choice
of measurement basis is made on a transaction-by-transaction
basis. Other types of non-controlling interests are measured at
their fair value.

When the consideration transferred by the Group in a
business combination includes a contingent consideration
arrangement, the contingent consideration is measured at
its acquisition-date fair value and included as part of the
consideration transferred in a business combination. Changes
in the fair value of the contingent consideration that qualify as
measurement period adjustments are adjusted retrospectively.
Measurement period adjustments are adjustments that
arise from additional information obtained during the
“measurement period” (which cannot exceed one year from
the acquisition date) about facts and circumstances that
existed at the acquisition date.
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2. BASIS OF PREPARATION AND MATERIAL 2.

NOTES TO THE FINANCIAL STATEMENTS

ACCOUNTING POLICY INFORMATION
(continued)

(f)

Business combinations or asset acquisitions
(continued)

Business combinations (continued)

The subsequent accounting for the contingent consideration
that does not qualify as measurement period adjustments
depends on how the contingent consideration is classified.
Contingent consideration that is classified as equity is not
re-measured at subsequent reporting dates and its subsequent
settlement is accounted for within equity. Contingent
consideration that is classified as an asset or a liability is
re-measured to fair value at subsequent reporting dates, with
the corresponding gain or loss being recognised in profit or
loss.

When a business combination is achieved in stages, the
Group's previously held equity interest in the acquiree is
re-measured to fair value at the acquisition date (i.e. the date
when the Group obtains control), and the resulting gain or
loss, if any, is recognised in profit or loss. Amounts arising
from interests in the acquiree prior to the acquisition date
that have previously been recognised in other comprehensive
income and measured under HKFRS 9 Financial Instruments
would be accounted for on the same basis as would be
required if the Group had disposed directly of the previously
held equity interest.

If the initial accounting for a business combination is
incomplete by the end of the reporting period in which the
combination occurs, the Group reports provisional amounts
for the items for which the accounting is incomplete. Those
provisional amounts are adjusted retrospectively during the
measurement period (see above), and additional assets or
liabilities are recognised, to reflect new information obtained
about facts and circumstances that existed at the acquisition
date that, if known, would have affected the amounts
recognised at that date.
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2. BASIS OF PREPARATION AND MATERIAL 2.
ACCOUNTING POLICY INFORMATION

150

(continued)

(9)

Goodwill

Goodwill arising on an acquisition of a business is carried at
cost as established at the date of acquisition of the business
less accumulated impairment losses, if any. For the purposes
of impairment testing, goodwill is allocated to each of the
Group’s cash-generating units (or groups of cash-generating
units) that is expected to benefit from the synergies of the
combination, which represents the lowest level at which the
goodwill is monitored of internal management purposes and
not larger than an operating segment.

A cash-generating unit (or group of cash-generating units) to
which goodwill has been allocated is tested for impairment
annually, or more frequently whenever there is an indication
that the unit may be impaired. For goodwill arising on an
acquisition in a reporting period, the cash-generating unit
(or groups of cash-generating units) to which goodwill has
been allocated is tested for impairment before the end of
that reporting period. If the recoverable amount is less than
its carrying amount, the impairment loss is allocated first to
reduce the carrying amount of any goodwill and then to the
other assets on a pro-rata basis based on the carrying amount
of each asset in the unit (or group of cash-generating units).

On disposal of the relevant cash-generating unit or any of the
cash-generating unit within the Group of cash-generating
units, the attributable amount of goodwill is included
in the determination of the amount of profit or loss on
disposal. When the Group disposes of an operation within
the cash-generating unit (or a cash-generating units within
a group of cash-generating units), the amount of goodwill
disposed of is measured on the basis of the relative values
of the operation (or the cash-generating unit) disposed of
and the portion of the cash-generating unit (or the group of
cash-generating units) retained.
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NOTES TO THE FINANCIAL STATEMENTS
MR & M

31 December 2025 —ZE-HF+-A=+—H

MABEEREXNERH
REM ()

2. BASIS OF PREPARATION AND MATERIAL 2.
ACCOUNTING POLICY INFORMATION
(continued)

(h) Other investments in equity securities (h)

The Group's policies for investments in equity securities, other
than investments in subsidiaries, associates and joint ventures,
are as follows.

Investments in equity securities are recognised/derecognised
on the date the Group commits to purchase/sell the
investment. The investments are initially stated at fair value
plus directly attributable transaction costs, except for those
investments measured at fair value through profit or loss
(FVPL) for which transaction costs are recognised directly
in profit or loss. For an explanation of how the Group
determines fair value of financial instruments, see note 40.
These investments are subsequently accounted as follows,
depending on their classification.

An investment in equity securities is classified as FVPL unless
the equity investment is not held for trading purposes and
on initial recognition of the investment the Group makes
an irrevocable election to designate the investment at fair
value through other comprehensive income (“FVOCI")
(non-recycling) such that subsequent changes in fair value are
recognised in other comprehensive income. Such elections are
made on an instrument-by-instrument basis, but may only be
made if the investment meets the definition of equity from
the issuer’s perspective. Where such an election is made, the
amount accumulated in other comprehensive income remains
in the fair value reserve (non-recycling) until the investment is
disposed of. At the time of disposal, the amount accumulated
in the fair value reserve (non-recycling) is transferred to
retained earnings. It is not recycled through profit or loss.
Dividends from an investment in equity securities, irrespective
of whether classified as at FVPL or FVOCI, are recognised in
profit or loss as other income in accordance with the policy set
out in note 2(v)(iii).

Financial assets at FVPL are measured at fair value at the end
of each reporting period, with any fair value gains or losses
recognised. The net gain or loss recognised in profit or loss
includes/excludes any dividend and is included in the other
gains or losses. Dividend income is included in other income,
unless the dividends clearly represent a recovery of part of the
cost of the investment.
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NOTES TO THE FINANCIAL STATEMENTS

B %% W &R MY R

31 December 2025 —ZE-FHF+-F=+—H

2. BASIS OF PREPARATION AND MATERIAL 2.

ACCOUNTING POLICY INFORMATION
(continued)

(i)

Property, plant and equipment

The following items of property, plant and equipment
other than construction in progress, are stated at cost less
accumulated depreciation and impairment losses.

- interests in leasehold land and buildings where the
Group is the registered owner of the property interest;

- right-of-use assets arising from leases over leasehold
properties where the Group is not the registered owner
of the property interest; and

- other items of property, plant and equipment, including
right-of-use assets arising from leases of underlying
property, plant and equipment.

Depreciation is calculated to write off the cost of items of
property, plant and equipment, less their estimated residue
value, if any, using the straight-line method over their
estimated useful lives as follows:

Buildings 20 years
Plant and machinery 3 - 10 years
Computers and equipment 3 -5 years
Furniture and fixtures 5 years
Motor vehicles 5 years

Where parts of an item of property, plant and equipment
have different useful lives, the cost of the item is allocated
on a reasonable basis between the parts and each part is
depreciated separately. Both the useful life of an asset and its
residual value, if any, are reviewed annually.

Historical cost includes expenditure that is directly attributable
to the acquisition of the items.
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NOTES TO THE FINANCIAL STATEMENTS
BB R R MR

31 December 2025 —ZE-HF+-A=+—H
MEREREKXEFH
RER (&)

2. BASIS OF PREPARATION AND MATERIAL 2.
ACCOUNTING POLICY INFORMATION

(continued)

(i)

Property, plant and equipment (continued)

Subsequent costs are included in the asset’s carrying amount
or recognised as a separate asset, as appropriate, only when
it is probable that future economic benefits associated with
the item will flow to the Group and the cost of the item can
be measured reliably. The carrying amount of any component
accounted for as a separate asset is derecognised when
replaced. All other repairs and maintenance are recognised
in profit or loss during the reporting period in which they are
incurred.

An asset’s carrying amount is written down immediately to its
recoverable amount if the asset’s carrying amount is greater
than its estimated recoverable amount.

Gain or loss arising from the retirement or disposal of an
item of property, plant and equipment is determined as the
difference between the net disposal proceeds and the carrying
amount of the item and is recognised in profit or loss on the
date of retirement or disposal.

Construction in progress

Construction in progress represents buildings and structures
under construction, which is stated at cost less impairment
losses (see note 2(l)). Cost comprises direct costs of
construction and capitalised borrowing costs (see note 2(w))
during the periods of construction. Capitalisation of these
costs ceases and the construction in progress is transferred
to property, plant and equipment when substantially all the
activities necessary to prepare the assets for their intended use
are complete.

No depreciation is provided in respect of construction in
progress until it is substantially completed and ready for its
intended use.

(i)

MR B R (E)
51 AR 7 ( E B2 3%0E B AR 2 R R
EEHFRTERNAEE WA
CRE DS = &N LD
ToRHABMEEZREE K
ERABIMAE (MER) - BiF
BYBEZ AABKES 2 REME
REVR BRI - AT A H a5 22
R e A R HE 4 2 5 B
EREPER -

WERBREEZ REESNEMGE
AkmEeRE AIZEEEZREE
B MOB Z H ] @ & 88 -

R —E R B R
A 2 WA SR B R T S
R ORI AR 2 E M
BT RRE B B R R
R -

EETR

ErIRNEERETREEY
12 B 7S (BN (R R0 1R 51 B (R P
2() - ABRERZMANHEZR
BERARENCEERA (B HE
2w)) - ERBEENMERERZ
BB MDEDHTRE  E
MARZEREELERERZTIZRE

BAMEZTRZNEFELEE
HZEHERBTK KA ERE A&
AL

“ECREER FFRAREBEBRAF

153



154

NOTES TO THE FINANCIAL STATEMENTS
OB W& MG

31 December 2025 —ZE-FHF+-F=+—H

2. BASIS OF PREPARATION AND MATERIAL 2.
ACCOUNTING POLICY INFORMATION
(continued)

(k) Leased assets

At inception of a contract, the Group assesses whether the
contract is, or contains, a lease. A contract is, or contains,
a lease if the contract conveys the right to control the use
of an identified asset for a period of time in exchange for
consideration. Control is conveyed where the customer has
both the right to direct the use of the identified asset and to
obtain substantially all of the economic benefits from that use.

(i) As a lessee

Where the contract contains lease component(s) and
non-lease component(s), the Group has elected not
to separate non-lease components and accounts for
each lease component and any associated non-lease
components as a single lease component for all leases.

At the lease commencement date, the Group recognises
a right-of-use asset and a lease liability, except for
short-term leases that have a lease term of 12 months
or less and leases of low-value assets. When the Group
enters into a lease in respect of a low-value asset, the
Group decides whether to capitalise the lease on a
lease-by-lease basis. The lease payments associated with
these leases which are not capitalised are recognised as
an expense on a systematic basis over the lease term.
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NOTES TO THE FINANCIAL STATEMENTS
BB R R MR

31 December 2025 —ZE-HF+-A=+—H

2. BASIS OF PREPARATION AND MATERIAL 2. wmEEEREXGTH

ACCOUNTING POLICY INFORMATION REH (&)
(continued)
(k) Leased assets (continued) k) HEEE(E)

(i) As a lessee (continued) (1)  ERBEMEA (FE)

Where the lease is capitalised, the lease liability is
initially recognised at the present value of the lease
payments payable over the lease term, discounted
using the interest rate implicit in the lease or, if that
rate cannot be readily determined, using a relevant
incremental borrowing rate. After initial recognition,
the lease liability is measured at amortised cost and
interest expense is calculated using the effective interest
method. Variable lease payments that do not depend on
an index or rate are not included in the measurement of
the lease liability and hence are charged to profit or loss
in the accounting period in which they are incurred.

The right-of-use asset recognised when a lease is
capitalised is initially measured at cost, which comprises
the initial amount of the lease liability plus any lease
payments made at or before the commencement date,
and any initial direct costs incurred. Where applicable,
the cost of the right-of-use assets also includes
an estimate of costs to dismantle and remove the
underlying asset or to restore the underlying asset or the
site on which it is located, discounted to their present
value, less any lease incentives received. The right-of-use
asset is subsequently stated at cost less accumulated
depreciation and impairment losses.

The lease liability is remeasured when there is a change
in future lease payments arising from a change in
an index or rate, or there is a change in the Group’s
estimate of the amount expected to be payable under
a residual value guarantee, or there is a change arising
from the reassessment of whether the Group will be
reasonably certain to exercise a purchase, extension
or termination option. When the lease liability is
remeasured in this way, a corresponding adjustment is
made to the carrying amount of the right-of-use asset,
or is recorded in profit or loss if the carrying amount of
the right-of-use asset has been reduced to zero.
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NOTES TO THE FINANCIAL STATEMENTS
OB W& MG

31 December 2025 —ZE-FHF+-F=+—H

2. BASIS OF PREPARATION AND MATERIAL 2.
ACCOUNTING POLICY INFORMATION

MABEEREXNERH
REM ()

156

(continued)
(k) Leased assets (continued) k) HEEZEE(E)
(i)  As a lessee (continued) (i) TEAGEFAN ()
The lease liability is also remeasured when there is a EHEEBREAS LA EE

(ii)

change in the scope of a lease or the consideration for
a lease that is not originally provided for in the lease
contract (“lease modification”) that is not accounted
for as a separate lease. In this case the lease liability is
remeasured based on the revised lease payments and
lease term using a revised discount rate at the effective
date of the modification.

In the consolidated statement of financial position,
the current portion of long-term lease liabilities is
determined as the present value of contractual payments
that are due to be settled within twelve months after the
reporting period.

As a lessor
When the Group acts as a lessor, it determines at lease

inception whether each lease is a finance lease or an
operating lease. A lease is classified as a finance lease

(1)
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the lessee. If this is not the case, the lease is classified as HREBREARA BMEFES

an operating lease.
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When a contract contains lease and non-lease EANEEHEREREL
components, the Group allocates the consideration ME  AEBERBHERE
in the contract to each component on a relative BEE BEORZRES
stand-alone selling price basis. The rental income from EEZHH REKEHE

operating leases is recognised in accordance with note

2(v)(ii).

When the Group is an intermediate lessor, the
sub-leases are classified as a finance lease or as an
operating lease with reference to the right-of-use
asset arising from the head lease. If the head lease
is a short-term lease to which the Group applies the
exemption described in note 2(k)(i), then the Group
classifies the sub-lease as an operating lease.
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NOTES TO THE FINANCIAL STATEMENTS
BB R R MR

2. BASIS OF PREPARATION AND MATERIAL 2.

ACCOUNTING POLICY INFORMATION
(continued)
(I) Credit losses and impairment of assets

0] Credit losses from financial instruments, contract assets
and lease receivables

The Group recognises a loss allowance for expected
credit losses (“ECL") on the following items:

- financial assets measured at amortised cost
(including cash and cash equivalents and trade and
other receivables, including loan to a joint venture
that are held for the collection of principal and
interest);

- contract assets an defined in HKFRS 15; and

- lease receivables.

Measurement of ECL

ECL are a probability-weighted estimate of credit losses.
Credit losses are measured as the present value of all
expected cash shortfalls (i.e. the difference between
the cash flows due to the Group in accordance with the
contract and the cash flows that the Group expects to
receive).

The expected cash shortfalls are discounted using the
following discount rates where the effect of discounting
is material:

- fixed-rate financial assets, trade and other
receivables and contract assets: effective interest
rate determined at initial recognition or an
approximation thereof;

- variable-rate financial assets: current effective
interest rate; and

- lease receivables: discount rate used in the
measurement of the lease receivable.

The maximum period considered when estimating ECL is
the maximum contractual period over which the Group
is exposed to credit risk.
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NOTES TO THE FINANCIAL STATEMENTS
OB R R MR

31 December 2025 —ZE-FHF+-F=+—H

2. BASIS OF PREPARATION AND MATERIAL 2.
ACCOUNTING POLICY INFORMATION
(continued)

(I) Credit losses and impairment of assets
(continued)

(i) Credit losses from financial instruments, contract assets
and lease receivables (continued)

Measurement of ECL (continued)

In measuring ECL, the Group takes into account
reasonable and supportable information that is available
without undue cost or effort. This includes information
about past events, current conditions and forecasts of
future economic conditions.

ECL are measured on either of the following bases:

- 12-month ECL: these are losses that are expected
to result from possible default events within the
12 months after the reporting date; and

- lifetime ECL: these are losses that are expected
to result from all possible default events over the
expected lives of the items to which the ECL model
applies.

Loss allowances for trade receivables, lease receivables
and contract assets are always measured at an amount
equal to lifetime ECL. ECL on trade receivables are
estimated using a provision matrix based on the Group's
historical credit loss experience, adjusted for factors that
are specific to the debtors and an assessment of both
the current and forecast general economic conditions at
the reporting date.

For all other financial instruments, the Group recognises
a loss allowance equal to 12-month ECL unless there has
been a significant increase in credit risk of the financial
instrument since initial recognition, in which case the
loss allowance is measured at an amount equal to
lifetime ECL.
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NOTES TO THE FINANCIAL STATEMENTS
BB R R MR

31 December 2025 —ZE-HF+-A=+—H
MEREREKXEFH
RER (&)

2. BASIS OF PREPARATION AND MATERIAL 2.
ACCOUNTING POLICY INFORMATION
(continued)

(I) Credit losses and impairment of assets
(continued)

(i) Credit losses from financial instruments, contract assets
and lease receivables (continued)

Significant increase in credit risk

In assessing whether the credit risk of a financial
instrument has increased significantly since initial
recognition, the Group compares the risk of default
occurring on the financial instrument assessed at the
reporting date with that assessed at the date of initial
recognition. In making this reassessment, the Group
considers both quantitative and qualitative information
that is reasonable and supportable, including historical
experience and forward-looking information that is
available without undue cost or effort.

In particular, the following information is taken
into account when assessing whether credit risk has
increased significantly since initial recognition:

- an actual or expected significant deterioration in
a financial instrument’s external or internal credit
rating (if available);

- an actual or expected significant deterioration in
the operating results of a debtor; and

- existing or forecast changes in the technological,
market, economic or legal environment that have
a significant adverse effect on the debtor’s ability
to meet its obligation to the Group.
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NOTES TO THE FINANCIAL STATEMENTS

B % ¥R

31 December 2025

2. BASIS OF PREPARATION AND MATERIAL 2.

=

—E-RF+=-A=+—H

ACCOUNTING POLICY INFORMATION
(continued)
(I) Credit losses and impairment of assets

(continued)

(i)

Credit losses from financial instruments, contract assets
and lease receivables (continued)

Significant increase in credit risk (continued)

Depending on the nature of the financial instruments,
the assessment of a significant increase in credit risk is
performed on either an individual basis or a collective
basis. When the assessment is performed on a collective
basis, the financial instruments are grouped based on
shared credit risk characteristics, such as past due status
and credit risk ratings.

ECL are measured at each reporting date to reflect
changes in the financial instrument’s credit risk since
initial recognition. Any change in the ECL amount is
recognised as an impairment gain or loss in profit or loss.
The Group recognises an impairment gain or loss for all
financial instruments with a corresponding adjustment
to their carrying amount through a loss allowance
account.

Credit-impaired financial assets

At each reporting date, the Group assesses whether
a financial asset is credit-impaired. A financial asset is
credit-impaired when one or more events that have a
detrimental impact on the estimated future cash flows
of the financial asset have occurred.

Evidence that a financial asset is credit-impaired includes
the following observable events:
- significant financial difficulties of the debtor;

- a breach of contract, such as a default or past due
event;

- the restructuring of a loan or advance by the
Group on terms that the Group would not
consider otherwise;
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NOTES TO THE FINANCIAL STATEMENTS
BB R R MR

31 December 2025 —ZE-HF+-A=+—H
MEREREKXEFH
RER (&)

2. BASIS OF PREPARATION AND MATERIAL 2.
ACCOUNTING POLICY INFORMATION
(continued)

(I) Credit losses and impairment of assets
(continued)

(i) Credit losses from financial instruments, contract assets
and lease receivables (continued)

Credit-impaired financial assets (continued)

- it becoming probable that the borrower will enter
into bankruptcy or other financial reorganisation;

- significant changes in the technological, market,
economic or legal environmental that have an
adverse effect on the debtor; or

- the disappearance of an active market for a
security because of financial difficulties of the
issuer.

Write off policy

The gross carrying amount of a financial asset, lease
receivable or contract asset is written off (either partially
or in full) to the extent that there is no realistic prospect
of recovery. This is generally the case when the Group
determines that the debtor does not have assets or
sources of income that could generate sufficient cash
flows to repay the amount subject to the write-off.

Subsequent recoveries of an asset that was previously
written off are recognised as a reversal of impairment in
profit or loss in the period in which the recovery occurs.

(i) Impairment of other non-current assets

Goodwill and intangible assets that have an indefinite
useful life are tested annually for impairment, or
more frequently if events or changes in circumstances
indicate that they might be impaired. Other assets are
tested for impairment whenever events or changes in
circumstances indicate that the carrying amount may not
be recoverable.
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NOTES TO THE FINANCIAL STATEMENTS
OB R R MR

31 December 2025 —ZE-FHF+-F=+—H

2. BASIS OF PREPARATION AND MATERIAL 2.
ACCOUNTING POLICY INFORMATION
(continued)

(I) Credit losses and impairment of assets
(continued)

(i) Impairment of other non-current assets (continued)

Internal and external sources of information are
reviewed at the end of each reporting period to identify
indications that the following assets may be impaired
or, an impairment loss previously recognised no longer
exists or may have decreased:

- property, plant and equipment, including
right-of-use assets;

- construction in progress;
- goodwill; and

- investments in subsidiaries in the Company’s
statement of financial position.

If any such indication exists, the asset’s recoverable
amount is estimated.

- Calculation of recoverable amount

The recoverable amount of an asset is the greater
of its fair value less costs of disposal and value
in use. In assessing value in use, the estimated
future cash flows are discounted to their present
value using a pre-tax discount rate that reflects
current market assessments of the time value of
money and the risks specific to the asset. Where
an asset does not generate cash inflows largely
independent of those from other assets, the
recoverable amount is determined for the smallest
group of assets that generates cash inflows
independently (i.e. a cash-generating unit).
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NOTES TO THE FINANCIAL STATEMENTS
BB R R MR

31 December 2025 —ZE-HF+-A=+—H

2. BASIS OF PREPARATION AND MATERIAL 2. {REBIEE R EAEEHE
ACCOUNTING POLICY INFORMATION RERL ()

(continued)
() Credit losses and impairment of assets ) EEEBEELEERE (B)
(continued)
(i) Impairment of other non-current assets (continued) (i)  BMIE 7B EERE (&)
-  Recognition of impairment losses - WRBEERE

An impairment loss is recognised in profit or
loss if the carrying amount of an asset, or the
cash-generating unit to which it belongs, exceeds
its recoverable amount. Impairment losses
recognised in respect of cash-generating units
are allocated first to reduce the carrying amount
of any goodwill allocated to the cash-generating
unit (or group of units) and then, to reduce the
carrying amount of the other assets in the unit (or
group of units) on a pro rata basis, except that
the carrying value of an asset will not be reduced
below its individual fair value less costs of disposal
(if measurable), or value in use, (if determinable).

- Reversals of impairment losses

In respect of assets other than goodwill, an
impairment loss is reversed if there has been
a favourable change in the estimates used to
determine the recoverable amount. An impairment
loss in respect of goodwill is not reversed.

A reversal of an impairment loss is limited to
the asset’s carrying amount that would have
been determined had no impairment loss been
recognised in prior years. Reversals of impairment
losses are credited to profit or loss in the year in
which the reversals are recognised.
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31 December 2025 —ZE-FHF+-F=+—H

2. BASIS OF PREPARATION AND MATERIAL 2. REEEFE XS 5TH
ACCOUNTING POLICY INFORMATION KA (4&)
(continued)

() Credit losses and impairment of assets

) EEEBBEREERE (&)

164

(continued)
(i) Interim financial reporting and impairment

Under the Rules Governing the Listing of Securities on
the Stock Exchange of Hong Kong Limited, the Group
is required to prepare an interim financial report in
compliance with HKAS 34, Interim financial reporting,
in respect of the first six months of the financial year.
At the end of the interim period, the Group applies
the same impairment testing, recognition, and reversal
criteria as it would at the end of the financial year (notes

2()(i) and (ii)).

Impairment losses recognised in an interim period in
respect of goodwill are not reversed in a subsequent
period. This is the case even if no loss, or a smaller loss,
would have been recognised had the impairment been
assessed only at the end of the financial year to which
the interim period relates.

the ordinary course of business.

Inventories are carried at the lower of cost and net realisable
value.

Cost is calculated using the weighted average cost formula
and comprises all costs of purchase, costs of conversion and
other costs incurred in bringing the inventories to their present
location and condition.

Net realisable value is the estimated selling price in the
ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make the
sale.

When inventories are sold, the carrying amount of those
inventories is recognised as an expense in the period in which
the related revenue is recognised. The amount of any write-
down of inventories to net realisable value and all losses of
inventories are recognised as an expense in the period the
write-down or loss occurs. The amount of any reversal of any
write-down of inventories is recognised as a reduction in the
amount for inventories recognised as an expense in the period
in which the reversal occurs.
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NOTES TO THE FINANCIAL STATEMENTS
BB R R MR

31 December 2025 —ZE-HF+-A=+—H
MEREREKXEFH
RER (&)

2. BASIS OF PREPARATION AND MATERIAL 2.
ACCOUNTING POLICY INFORMATION

(continued)

(n) Contract assets and contract liabilities (n) BHEERGHEE
A contract asset is recognised when the Group recognises EXNEBEREGGERENME
revenue before being unconditionally entitled to the T SRR R P 15 X (B A W SR U 5
consideration under the payment terms set out in the contract. FEERASHNEE SHNEERE

Contract assets are assessed for ECL in accordance with the
policy set out in note 2(I)(i) and are reclassified to receivables
when the right to the consideration has become unconditional
(see note 2(0)).

A contract liability is recognised when the customer pays
non-refundable consideration before the Group recognises
the related revenue. A contract liability would also be
recognised if the Group has an unconditional right to receive
non-refundable consideration before the Group recognises
the related revenue. In such case, a corresponding receivable
would also be recognised.

For a single contract with the customer, either a net contract
asset or a net contract liability is presented.

When the contract includes a significant financing component,
the contract balance includes interest accrued under the
effective interest method.

Trade and other receivables

A receivable is recognised when the Group has an
unconditional right to receive consideration. A right to
receive consideration is unconditional if only the passage
of time is required before payment of that consideration is
due. If revenue has been recognised before the Group has an
unconditional right to receive consideration, the amount is
presented as a contract asset.

Trade receivables that do not contain a significant financing
component are initially measured at their transaction
prices. Trade receivables that contain a significant financing
component and other receivables are initially measured at fair
value plus transaction costs. All receivables are subsequently
stated at amortised cost.
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2. BASIS OF PREPARATION AND MATERIAL 2.
ACCOUNTING POLICY INFORMATION

MABEEREXNERH
REM ()

166

(continued)

(p)

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and on
hand, demand deposits with banks and other financial
institutions and short-term, highly liquid investments that are
readily convertible into known amounts of cash and which

(p)

RehFERIREEER

BeRERBLERBERTRTF
SEIR S EHBRTEREEM SR
TE URAEEHEEBREENERE
CHERBAAZEESHEAR

are subject to an insignificant risk of changes in value, having % BB AR =8 A AR E 2 58 5
been within three months of maturity at acquisition. Bank BRBRE  REEHEERERM
overdrafts that are repayable on demand and form an integral T ARERKEBREBRASEEE

part of the Group’s cash management are also included as
a component of cash and cash equivalents for the purpose
of the consolidated statement of cash flows. Cash and cash
equivalents are assessed for ECL in accordance with policy set
out in note (2)(I).

Trade and other payables

Trade and other payables are initially recognised at fair value,
and subsequently stated at amortised cost unless the effect
of discounting would be immaterial, in which case they are
stated at invoice amounts.

Interest-bearing borrowings

Interest-bearing borrowings are measured initially at fair
value less transaction costs. Subsequent to initial recognition,
interest-bearing borrowings are stated at amortised cost using
the effective interest method. Interest expense is recognised in
accordance with the Group’s accounting policy for borrowing
costs.

Employee benefits

(i)  Short-term employee benefits and contributions to
defined contribution retirement plans

Salaries, annual bonuses, paid annual leave,
contributions to defined contribution retirement plans
and the cost of non-monetary benefits are accrued in
the year in which the associated services are rendered
by employees. All short-term employee benefits are
recognised as an expense unless another HKFRS requires
or permits the inclusion of the benefit in the cost of an

asset.
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NOTES TO THE FINANCIAL STATEMEN'E\S
B %% 3R & MY Et
31 December 2025 —ZE=-RAF+=-A=+—H
WMEBEEREXNGFH
KEM (&)

2. BASIS OF PREPARATION AND MATERIAL 2.
ACCOUNTING POLICY INFORMATION

(continued)
(s) Employee benefits (continued) (s) EERH (&)
(i) Defined benefit plan obligations (i) TEIZmiECEHR

The Group has a defined benefit plan, representing
long service payment (“LSP”) under the Hong Kong
Employment Ordinance. The Group’s net defined benefit
obligation is measured by discounting the estimated
cost to the Group of the benefit that employees have
earned in return for their service in the current and prior
periods, after deducting the negative service cost arising
from the accrued benefits derived from the Group’s MPF
contributions that have been vested with employees,
which are deemed to be contributions from the relevant
employees.

The calculation of defined benefit obligation is
performed by a qualified actuary using the projected
unit credit method. Current service cost, any past service
cost and net interest expense are recognised in profit or
loss. Net interest is determined by using the net defined
benefit obligations and the discount rate determined at
the beginning of the year, and also taking into account
any changes in the net defined benefit obligations
during the year resulting from contributions or benefit
payments. Remeasurements arising from defined benefit
plan, which comprise actuarial gains and losses and
the effect of any asset ceiling (excluding interest), are
recognised immediately in other comprehensive income.
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2. BASIS OF PREPARATION AND MATERIAL 2.
ACCOUNTING POLICY INFORMATION
(continued)

MABEEREXNERH
REM ()

168

(s)

Employee benefits (continued)

(s)

EE®A (E)

(i) Share-based payments (i) ARG (T

The fair value of share options granted to employees is KTEECEREZATE
recognised as an employee cost with a corresponding DEREEKRA T AR
increase in a share option reserve within equity. The MR MR ERAN 2R
fair value is measured at grant date using the binomial BREERNAR RTFEDR
option pricing model, taking into account the terms and REHBBHEARBERERD
conditions upon which the options were granted. Where ZAERFR R AR R — 1B B
the employees have to meet vesting conditions before EEERAFE - WEER
becoming unconditionally entitled to the options, the KAEGHZEBRERA
total estimated fair value of the options is spread over RemBKRSE ABEKREZ
the vesting period, taking into account the probability M A TEARLS RER
that the options will vest. TR BTl aE 1R R R B

HR R o
During the vesting period, the number of share options RGEEHA BHEBEZE
that is expected to vest is reviewed. Any resulting IHEE B T AR ST o BR 3EIR
adjustment to the cumulative fair value recognised in KEEBREERERR —
prior years is charged/credited to the profit or loss for BEE MABEAEGT AR
the year under review, unless the original employee RERE TARBEFE
expenses qualify for recognition as an asset, with a ANERZ BT AFEZEM
corresponding adjustment to the share option reserve. FAERNLBEFE BRI
On vesting date, the amount recognised as an expense BrETA o REFE A - R
is adjusted to reflect the actual number of share options RIBRXZSETIARE
that vest (with a corresponding adjustment to the URMEBEREEERH
share option reserve) except where forfeiture is only B (R B IR RE e N 1F AR e
due to not achieving vesting conditions that relate to FE) MR EBRKRE
the market price of the Company’s shares. The equity BNEHEARNFRMNDTES@
amount is recognised in the share option reserve until 55 B IR RIRR AN o iR B
either the option is exercised (when it is transferred to EREARFEAER BE
the share premium account) or the option expires (when BRERTH(EEERER
it is released directly to retained profits). D ERRE) sBERERER (8

HEERBIRBRETR) BIE

(iv)  Termination benefits (lv) AR5 7

Termination benefits are recognised at the earlier of
when the Group can no longer withdraw the offer of
those benefits and when it recognises restructuring costs
involving the payment of termination benefits.
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NOTES TO THE FINANCIAL STATEMENTS
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31 December 2025 —ZE-HF+-A=+—H
MEREREKXEFH
RER (&)

2. BASIS OF PREPARATION AND MATERIAL 2.
ACCOUNTING POLICY INFORMATION

(continued)

(t)

I[ncome tax

Income tax for the year comprises current tax and
movements in deferred tax assets and liabilities. Current
tax and movements in deferred tax assets and liabilities are
recognised in profit or loss except to the extent that they
relate to items recognised in other comprehensive income or
directly in equity, in which case the relevant amounts of tax
are recognised in other comprehensive income or directly in
equity, respectively.

Current tax is the expected tax payable on the taxable income
for the year, using tax rates enacted or substantively enacted
at the end of the reporting period, and any adjustment to tax
payable in respect of previous years.

Deferred tax assets and liabilities arise from deductible
and taxable temporary differences respectively, being the
differences between the carrying amounts of assets and
liabilities for financial reporting purposes and their tax bases.
Deferred tax assets also arise from unused tax losses and
unused tax credits.

Apart from certain limited exceptions, all deferred tax
liabilities, and all deferred tax assets to the extent that it is
probable that future taxable profits will be available against
which the asset can be utilised, are recognised. Future taxable
profits that may support the recognition of deferred tax
assets arising from deductible temporary differences include
those that will arise from the reversal of existing taxable
temporary difference, provided those differences relate to the
same taxation authority and the same taxable entity, and are
expected to reverse either in the same period as the expected
reversal of the deductible temporary differences or in periods
into which a tax loss arising from the deferred tax asset can be
carried back or forward. The same criteria are adopted when
determining whether existing taxable temporary differences
support the recognition of deferred tax assets arising from
unused tax losses and credits, that is, the entity has sufficient
taxable temporary differences relating to the same taxation
authority and the same taxable entity, which will result in
taxable amounts against which the unused tax losses or
unused tax credits can be utilised.

(t)
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NOTES TO THE FINANCIAL STATEMENTS
OB R R MR

31 December 2025 —ZE-FHF+-F=+—H

2. BASIS OF PREPARATION AND MATERIAL 2.
ACCOUNTING POLICY INFORMATION
(continued)

(t) Income tax (continued)

The limited exceptions to recognition of deferred tax assets
and liabilities are:

- temporary differences arising from goodwill not
deductible for tax purposes,

- temporary differences arising from the initial recognition
of assets or liabilities that affect neither accounting
nor taxable profit (provided that they are not part of
a business combination) and do not give rise to equal
taxable and deductible temporary differences,

- temporary differences relating to investments in
subsidiaries, associates and joint ventures to the extent
that the Group controls the timing of the reversal and
it is probable that the differences will not reverse in
the foreseeable future, or in the case of deductible
differences, unless it is probable that they will reverse in
the future, and

- temporary differences related to income taxes arising
from tax laws enacted or substantively enacted to
implement the Pillar Two model rules published by
the Organisation for Economic Co-operation and
Development.

The carrying amount of a deferred tax asset is reviewed at
the end of each reporting period and is reduced to the extent
that it is no longer probable that sufficient taxable profits will
be available to allow the related tax benefit to be utilised.
Any such reduction is reversed to the extent that it becomes
probable that sufficient taxable profits will be available.

Additional income taxes that arise from the distribution of
dividends are recognised when the liability to pay the related
dividends is recognised.

New Universe Environmental Group Limited ANNUAL REPORT 2025

MABEEREXNERH
REM ()

() P (&)
RRBEEHEAEERAEZARY
HMER -

- RE®MEMAATEBMAE
E2ERER-

- XRBEEHREBEZVRER
FEAERMEZR ZER
MAFESH RN TAE
BRARAVEN (FREEEMT
BREBEH D) A
TEELERFERY LA K
MZEREER

- FBAHERERWMBAGR B
RAREELREZEREE
£ - {1 3 7N 5 B B 49 12
ClEERE MaxEREAE
RRKA AN & % BB B
FRATENEZEREM S ERK
AREE WA - &k

- BAERKEAIEBERRMA
BETAMZE S ERER
Al BEmEER/M 2B
ERIFTEEM SRR 2T
=R

REEARSHRFEECHEAEE
ZHEREE AR TEARESR
H 2 FEER Tt it M) DA K AR AR R 2 B 75
Mz RELEHBEEZREERN
TUAMUR - B RATEEBEHAZ
JE SR Bt a1 - B R MUR SR ER BN T A
BEm o

KB 7 IKBE ZBINAEHRAES
BRARERBERRAR -



NOTES TO THE FINANCIAL STATEMENTS
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31 December 2025 —ZE-HF+-A=+—H

2. BASIS OF PREPARATION AND MATERIAL 2. wmEEEREXGTH

ACCOUNTING POLICY INFORMATION
(continued)
(t) Income tax (continued)

Current tax balances and deferred tax balances, and
movements therein, are presented separately from each
other and are not offset. Current tax assets are offset against
current tax liabilities, and deferred tax assets against deferred
tax liabilities, if the Company or the Group has the legally
enforceable right to set off current tax assets against current
tax liabilities and the following additional conditions are met:

- in the case of current tax assets and liabilities, the
Company or the Group intends either to settle on a
net basis, or to realise the asset and settle the liability
simultaneously; or

- in the case of deferred tax assets and liabilities, if they
relate to income taxes levied by the same taxation
authority on either:

. the same taxable entity; or

. different taxable entities, which, in each future
period in which significant amounts of deferred
tax liabilities or assets are expected to be settled or
recovered, intend to realise the current tax assets
and settle the current tax liabilities on a net basis
or realise and settle simultaneously.
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NOTES TO THE FINANCIAL STATEMENTS
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31 December 2025 —ZE-AFE+_-HF=+—H

2. BASIS OF PREPARATION AND MATERIAL 2.

ACCOUNTING POLICY INFORMATION
(continued)

(u)

Provisions, contingent liabilities and onerous
contracts

Provisions are recognised when the Group has a present legal
or constructive obligation arising as a result of a past event,
it is probable that an outflow of economic benefits will be
required to settle the obligation and a reliable estimate can be
made. Where the time value of money is material, provisions
are stated at the present value of the expenditure expected to
settle the obligation.

Where it is not probable that an outflow of economic benefits
will be required, or the amount cannot be estimated reliably,
the obligation is disclosed as a contingent liability, unless the
probability of outflow of economic benefits is remote. Possible
obligations, whose existence will only be confirmed by the
occurrence or non-occurrence of one or more future events,
are also disclosed as contingent liabilities unless the probability
of outflow of economic benefits is remote.

Where some or all of the expenditure required to settle a
provision is expected to be reimbursed by another party, a
separate asset is recognised for any expected reimbursement
that would be virtually certain. The amount recognised for
the reimbursement is limited to the carrying amount of the
provision.

An onerous contract exists when the Group has a contract
under which the unavoidable costs of meeting the obligations
under the contract exceed the economic benefits expected to
be received from the contract. Provisions for onerous contracts
are measured at the present value of the lower of the expected
cost of terminating the contract and the net cost of fulfilling
with the contract.

Revenue and other income

Income is classified by the Group as revenue when it arises
from sale of goods, the provision of services or the use by
others of the Group’s assets under operating leases in the
ordinary course of the Group’s business.

In determining whether the Group acts as a principal or as an
agent, it considers whether it obtains control of the products
or services before they are transferred to the customers.
Control refers to the Group’s ability to direct the use of and
obtain substantially all of the remaining benefits from the
products or services.
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NOTES TO THE FINANCIAL STATEMENTS
BB R R MR

31 December 2025 —ZE-HF+-A=+—H
MEREREKXEFH
RER (&)

2. BASIS OF PREPARATION AND MATERIAL 2.
ACCOUNTING POLICY INFORMATION

(continued)

(V)

Revenue and other income (continued)

Revenue is recognised when control over a product or service
is transferred to the customer at the amount of promised
consideration to which the Group is expected to be entitled,
excluding those amounts collected on behalf of third parties.
Revenue excludes value added tax or other sales taxes and is
after deduction of any trade discounts.

Where the contract contains a financing component which
provides a significant financing benefit to the customer for
more than 12 months, revenue is measured at the present
value of the amount receivable, discounted using the
discount rate that would be reflected in a separate financing
transaction with the customer, and interest income is accrued
separately under the effective interest method. Where the
contract contains a financing component which provides a
significant financing benefit to the Group, revenue recognised
under that contract includes the interest expense accreted on
the contract liability under the effective interest method. The
Group takes advantage of the practical expedient in paragraph
63 of HKFRS 15 and does not adjust the consideration for any
effects of a significant financing component if the period of
financing is 12 months or less.

(i) Revenue from provision of services or goods

Revenue from provision of waste and sewage treatment
and related services or goods are recognised when
control of the services or goods are passed to the
customers.

Revenue is recognised when or as the control of
the services or goods is transferred to the customer.
Depending on the terms of the contract, control of the
services or goods may be transferred over time or a point
in time. Control of the services or goods is transferred
over time if the Group’s performance:

- provides the benefits received and consumed
simultaneously by the customer;

- creates or enhances an asset that the customer
controls as the Group performs; or

- does not create an asset with an alternative use to
the Group and the Group has an enforceable right
to payment for performance completed to date.
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NOTES TO THE FINANCIAL STATEMENTS
OB W& MG

31 December 2025 —ZE-FHF+-F=+—H

2. BASIS OF PREPARATION AND MATERIAL 2.
ACCOUNTING POLICY INFORMATION
(continued)

(v) Revenue and other income (continued)

(i)  Revenue from provision of services or goods (continued)

If control of the services or goods transfers over time,
revenue is recognised over the period of the contract by
reference to the progress towards complete satisfaction
of that performance obligation, which is measured
based on direct measurements of the value of individual
services or goods transferred by the Group to the
customer. Otherwise, revenue is recognised at a point in
time when the customer obtains control of the services
or goods.

(@) Revenue from provision of hazardous waste
treatment and landfill services are recognised at
point in time when the services are rendered to the
customers from whom the Group have collected
and disposed the wastes.

(b) Revenue from provision of industrial sewage
treatment services are recognised over time when
the services are rendered to the customers and
measured by using the meters for recording the
sewage flowing into the central sewage treatment
plant which is operated by the Group inside its
eco-plating industrial zone.

()  Revenue from provision of utilities (electricity, gas
and water) are recognised over time when the
utilities (electricity, gas and water) are supplied
to the customers inside the Group's eco-plating
industrial zone and measured by the respective
meter recording devices.

(d)  Revenue from provision of management services is
recognised over time and on a straight-line basis
over the period of the relevant contract when
the management services are rendered to the
customer inside the eco-plating industrial zone of
the Group.
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NOTES TO THE FINANCIAL STATEMENTS
BB R R MR

31 December 2025 —ZE-HF+-A=+—H
MEREREKXEFH
RER (&)

2. BASIS OF PREPARATION AND MATERIAL 2.
ACCOUNTING POLICY INFORMATION

(continued)
(v) Revenue and other income (continued) (v) W EEMIA(E)
(i) Lease income from operating leases (i) AEHEHMEFHENRA

Lease income receivable under operating lease is
recognised in profit or loss in equal instalments over
the period covered by the lease term, except where an
alternative basis is more representative of the pattern of
benefits to be derived from the use of the leased asset.
Lease incentives granted are recognised in profit or loss
as an integral part of the aggregate net lease payments
receivable. Variable lease payments that do not depend
on an index or a rate are recognised as income in the
accounting period in which they are earned.
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HEFNRERR AR D -
ABURA 18 Bk A & 2 7] &
HEMNRNERR 2 255
ﬁaﬁmﬁﬁ?&ﬁﬂﬁzko

(iii)  Dividend income (i) BRE WA
Dividend income from unlisted equity investments is RKEFLELMBRAKRE ZRE
recognised when the shareholder’s right to receive W & WCER A 5K 2 iR 3R
payment is established. ERESIE - SRR o

(iv) Interest income (v) FIlEHA

Interest income is recognised as it accrues under the
effective interest method using the rate that exactly
discounts estimated future cash receipts through the
expected life of the financial asset to the gross carrying
amount of the financial asset. For financial assets
measured at amortised cost or FVOCI (recycling) that
are not credit-impaired, the effective interest rate is
applied to the gross carrying amount of the asset. For
credit-impaired financial assets, the effective interest
rate is applied to the amortised cost (i.e. gross carrying
amount net of loss allowance) of the asset.

F B A B E A B A B R A
REER A ERAKERE
EZBEFAERFRAZMER
ARBEBAERYRAS
BEEAERDZE ENXRK
BERAKBREMEEK
s A TFEAR (T E8) 5
EREYEEEREZERE
E - AHEEZARESE
RABBEMNE -=REER
BzezREE ABAHREE
Z B AR A ERRF = (A
R ERR A BRE S ) °

“ECREER FFRAREBEBRAF

175



NOTES TO THE FINANCIAL STATEMENTS
OB R R MR

31 December 2025 —ZE-FHF+-F=+—H

2. BASIS OF PREPARATION AND MATERIAL 2.
ACCOUNTING POLICY INFORMATION

MABEEREXNERH
REM ()

176

(continued)

(V)

Revenue and other income (continued)
(v)  Government grants

Government grants are recognised in the consolidated
statement of financial position initially when there is
reasonable assurance that they will be received and that
the Group will comply with the conditions attached to
them. Government grants that compensate the Group
for expenses incurred are recognised as income in profit
or loss on a systematic basis in the same periods in
which the expenses are incurred. Government grants
that compensate the Group for the cost of an asset
are deducted from the carrying amount of the asset
and consequently are effectively recognised in profit or
loss over the useful life of the asset by way of reduced
depreciation expense.

(w) Borrowing costs

Borrowing costs that are directly attributable to the
acquisition, construction or production of an asset which
necessarily takes a substantial period of time to get ready for
its intended use or sale are capitalised as part of the cost of
that asset. Other borrowing costs are expensed in the period in
which they are incurred.

The capitalisation of borrowing costs as part of the cost of
a qualifying asset commences when expenditure for the
asset is being incurred; borrowing costs are being incurred
and activities that are necessary to prepare the asset for
its intended use or sale are in progress. Capitalisation of
borrowing costs is suspended or ceases when substantially all
the activities necessary to prepare the qualifying asset for its
intended use or sale are interrupted or complete.

Translation of foreign currencies
() Functional and presentation currency

Items included in the financial statements of each entity
in the Group are measured using the currency that best
reflects the economic substance of the underlying events
and circumstances relevant to that entity (“functional
currency”). The functional currency of the Company and
its subsidiaries outside Mainland China is Hong Kong
dollar and the functional currency of the subsidiaries in
Mainland China is Renminbi. The financial statements
are presented in Hong Kong dollar (“presentation
currency”).
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NOTES TO THE FINANCIAL STATEMENTS

2. BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICY INFORMATION
(continued)

(x) Translation of foreign currencies (continued)

(if)  Transactions and balances

Foreign currency transactions during the year are
translated at the foreign exchange rates ruling at
the transaction dates. Monetary assets and liabilities
denominated in foreign currencies are translated at the
foreign exchange rates ruling at the end of the reporting
period. Exchange gains and losses are recognised in
profit or loss.

Non-monetary assets and liabilities that are measured
in terms of historical cost in a foreign currency are
translated using the foreign exchange rates ruling at the
transaction dates. The transaction date is the date on
which the entity initially recognised such non-monetary
assets and liabilities. Non-monetary assets and liabilities
denominated in foreign currencies that are stated at fair
value are translated using the foreign exchange rates
ruling at the dates the fair value was measured.

The results of foreign operations are translated into
Hong Kong dollars at the exchange rates approximating
the foreign exchange rates ruling at the dates of the
transactions. Statement of financial position items are
translated into Hong Kong dollars at the closing foreign
exchange rates ruling at the end of the reporting period.
The resulting exchange differences are recognised
in other comprehensive income and accumulated
separately in equity in the translation reserve.

On disposal of an operation outside Hong Kong, the
cumulative amount of the exchange differences relating
to that operation is reclassified from equity to profit or
loss when the profit or loss on disposal is recognised.

(y) Research and development costs

Expenditure on research activities is recognised as an expense
in the year in which it is incurred. Expenditure on development
activities is capitalised if the product or process is technically
and commercially feasible and the Group has sufficient
resources and the intention to complete development. The
expenditure capitalised includes the cost of materials, direct
labour and an appropriate proportion of overheads. Other
development expenditure is recognised as an expense in the
year in which it is incurred.
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NOTES TO THE FINANCIAL STATEMENTS
OB R R MR

31 December 2025 —ZE-FHF+-F=+—H

2. BASIS OF PREPARATION AND MATERIAL 2.
ACCOUNTING POLICY INFORMATION

GUREREXGHE
% % H ()

178

(continued)

(2)

Assets classified as held for sale

An asset (or disposal group) is classified as held for sale if it
is highly probable that its carrying amount will be recovered
through a sale transaction rather than through continuing
use and the asset (or disposal group) is available for sale in
its present condition. A disposal group is a group of assets
to be disposed of together as a group in a single transaction,
and liabilities directly associated with those assets that will be
transferred in the transaction.

When the Group is committed to a sale plan involving loss
of control of a subsidiary, all the assets and liabilities of that
subsidiary are classified as held for sale when the above
criteria of classification as held for sale are met, regardless of
whether the Group will retain a non-controlling interest in the
subsidiary after the sale.

Immediately before classification as held for sale, the
measurement of non-current assets (and all individual assets
and liabilities in a disposal group) is brought up-to-date
in accordance with the accounting policies before the
classification. Then, on initial classification as held for sale
and until disposal, the non-current assets (except for certain
assets as explained below), or disposal groups, are recognised
at the lower of their carrying amount and fair value less costs
to sell. The principal exceptions to this measurement policy so
far as the financial statements of the Group and the Company
are concerned are deferred tax assets, assets arising from
employee benefits, financial assets (other than investments
in subsidiaries, associates and joint ventures) and investment
properties. These assets, even if held for sale, would continue
to be measured in accordance with the policies set out
elsewhere in note 2.

Impairment losses on initial classification as held for sale,
and on subsequent remeasurement while held for sale, are
recognised in profit or loss. As long as a non-current asset is
classified as held for sale, or is included in a disposal group
that is classified as held for sale, the non-current asset is not
depreciated or amortised.
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NOTES TO THE FINANCIAL STATEMENTS
MR & M

2. BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICY INFORMATION
(continued)

(aa) Related parties

(i) A person, or a close member of that person’s family, is
related to the Group if that person:

(1) has control or joint control over the Group;

(2)  has significant influence over the Group; or

(3) is a member of the key management personnel of
the Group or the Group's parent.

(i) An entity is related to the Group if any of the following
conditions applies:

(1) The entity and the Group are members of the
same group (which means that each parent,
subsidiary and fellow subsidiary is related to the
others).

(2)  One entity is an associate or joint venture of the
other entity (or an associate or joint venture of a
member of a group of which the other entity is a
member).

(3) Both entities are joint ventures of the same third
party.

(4)  One entity is a joint venture of a third entity and
the other entity is an associate of the third entity.
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NOTES TO THE FINANCIAL STATEMENTS
OB R R MR

31 December 2025 —ZE-FHF+-F=+—H

2. BASIS OF PREPARATION AND MATERIAL 2. {REBIEE R EAEEHE
ACCOUNTING POLICY INFORMATION RERL(48)

(continued)
(aa) Related parties (continued) (aa) BB AL (B)
(i) An entity is related to the Group if any of the following (iy WHENLATEMFEEER B
conditions applies: (continued) XERBDDEALSEHEHE
(#&)

(5) The entity is a post-employment benefit plan for (5) XERDARAEEZHE
the benefit of employees of either the Group or an rEEBEHECERZ
entity related to the Group. EEZNEME T 2R

N R I

(6) The entity is controlled or jointly controlled by a (6) % E 88w M sE2(aa)i)FT

person identified in note 2(aa)(i). FR 2 K2 ATRES
o 2[Rl 12 ] o

(7) A person identified in note 2 (aa)(i)(1) has (7)  Btsr2(aa)(i) (1T Rl 2
significant influence over the entity or is a member EKEATHZERES
of the key management personnel of the entity (or BEAXEBE NN BZERE
of a parent of the entity). (KZEBEBZERA) Z

FEEBEABZKE -

(8) The entity, or any member of a group of which (8) MAKEELRFAEEE
it is a part, provides key management personnel NARBEFEETEAER
services to the Group or the Group’s parent. RSz ERKEMBS

BEZERKERT -
Close members of the family of a person are those family EEALZEERIERKE AR EZ
members who may be expected to influence, or be influenced BRETRSEAREERTEZZ
by, that person in their dealings with the entity. AL AW ZBA TR E  ZE
KIEK 8 o
(bb) Segment reporting (bb) o # &

Operating segments, and the amounts of each segment item REERERANIE 2 &8 D3 Kk
reported in the financial statements, are identified from the ENEEE 225 - NIRRT R
financial information provided regularly to the Group’s most HMPAREBFEEERKATUE
senior executive management for the purposes of allocating REBTRERRMMBEAEERE
resources to, and assessing the performance of, the Group's TR BE S RIA S 2 B 7% & B i 2
various lines of business and geographical locations. Al o

Individually material operating segments are not aggregated M HREMS BRI ERAZEE
for financial reporting purposes unless the segments have DETEEHE  BRIEZFED P
similar economic characteristics and are similar in respect of BEUZ&EFSBRBEUZESR R
the nature of products and services, the nature of production REMEES AEIFESD FFEE
processes, the type or class of customers, the methods used to Bl DEEMSIRERESHTER 2
distribute the products or provide the services and the nature FE - ARBERR - wEFER
of the regulatory environment. Operating segments that are BEAZEENHEBRERERZ
not individually material may be aggregated if they share a KED - QIS IERRBIEAZ EE
majority of these criteria. DEBAI B PFETE -
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NOTES TO THE FINANCIAL STATEMENTS
BB R R MR

ACCOUNTING JUDGEMENTS AND
ESTIMATES

In the process of applying the Group’s accounting policies,
management has made the following accounting judgements:

(a)

Critical accounting judgements in applying the

Group's accounting policies

In the process of applying the Group’s accounting policies,
management has made the following accounting judgements:

(i)

(ii)

Fair value of equity investments

The Company has engaged an independent professional
valuer to assess the fair market value of those equity
investments as disclosed in note 20 to the financial
statements. The Directors of the Company made
a review on the judgement of the independent
professional valuer in selecting an appropriate valuation
technique for the financial instruments not quoted in
an active market. Valuation techniques applied by the
independent professional valuer are commonly used by
other market practitioners. The estimation of fair value
of the equity investments which are unlisted equity
instruments includes the adoption of a market approach
with some assumptions supported by observable
market data or parameters deemed compatible to the
operations of those investments.

Classification of Qingdao Huamei and Danyang New
Huamei as equity investments

Note 20 to the financial statements described that
Qingdao Zhongxin Huamei Plastics Co., Limited
("Qingdao Huamei”) and Danyang New Huamei
Plastics Co., Limited (“Danyang New Huamei”) are
categorised as equity investments at fair value through
other comprehensive income of the Group although
the Group owns 28.67% and 24.50% equity interest
in Qingdao Huamei and Danyang New Huamei,
respectively. The Group has no significant influence over
Qingdao Huamei and Danyang New Huamei by virtue
of the contractual rights to appoint only one out of the
seven directors and one of the eight directors to the
board of directors of Qingdao Huamei and Danyang
New Huamei, respectively.
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NOTES TO THE FINANCIAL STATEMENTS
OB R R MR

182

31 December 2025

—E-RF+=-A=+—H

3. ACCOUNTING JUDGEMENTS AND
ESTIMATES (continued)

(a)

Critical accounting judgements in applying the

Group’s accounting policies (continued)

3.

(a)

&t FI 7 & 5 B (4

ERASEESARRZH
seg st ()

(i) Functional currency of the Company (i) ARAIZFEE B
The Company is carrying out its operating activities and RATRUABTREELS)
making management decisions in Hong Kong dollar, BIWHEHEBRRE  (HAHE
amongst others, on raising finance in Hong Kong FBINBTEE MEREY
dollars and has a significant degree of autonomy from B EE PR E
its subsidiaries in the Mainland China in the way its AEIAEREEBEE BT
business is managed. Hong Kong dollar is the currency BARNBEBERI Z2RH R
of the transactions and events of the Company for which EEHEE ARNAEER
the Company primarily receives and expends. In the o HINgE BB RETT -
opinion of the Directors of the Company, its functional
currency is Hong Kong dollar.

(iv) Leased assets under operating leases (iv) #EEHEMHELE
As at 31 December 2025, included in the Group's R-ZE_RF+_A=+—
property, plant and equipment were certain factory B st AXEEME HE
buildings ancillary to sewage treatment and the BREEFRNERREEZR
leasehold land of the eco-plating specialised zone HENIESKEEZET
with an aggregate carrying amount of approximately IHmEEARBEAE L &
HK$106,034,000 (2024: HK$89,356,000) that are AR T {8 4) /&106,034,000/% 7T
leased to the customers under operating leases for ZZ Z Y : 89,356,000/
use in accordance with the arrangement of the master TT) TR BASEEZE
agreements made between the Group and these BRI S F ek 2 2 HEBA
customers. As the industrial sewage services provided KEHEEHATELFER-
to these customers are significant to the arrangement HRZETEPERBEZITE
as a whole inside the eco-plating specialised zone VKB B AR 75 3 A & B P
which is owned, operated and managed by the Group, F EEREBZRRERE
these relevant buildings and equipment facilities are ERAZEBLTHEBEELN
accounted for and classified under property, plant and HMEMAERREIIRGES
equipment, respectively, instead of investment property, MBmEkT DR AR R
in the consolidated financial statements. R -BERZEET

i I FEFIEIR B W % o
(v)  Impairment of goodwill v) BEEZREE

The Group determines whether goodwill is impaired at
least on an annual basis. This requires an estimation of
the value-in-use of the cash-generating unit to which
the goodwill is allocated. Estimating the value-in-use
requires the Group to make an estimate of the expected
future cash flows from the cash-generating unit and also
to choose a suitable discount rate in order to calculate
the present value of those cash flows. The carrying
amount of goodwill at 31 December 2025 and 2024
was HK$33,000,000. Further details are set out in note
16 to the financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
MR & M

31 December 2025 —ZE-HF+-A=+—H

3. ACCOUNTING JUDGEMENTS AND 3. ErtFIETRMEE (BB)
ESTIMATES (continued)
(a) Critical accounting judgements in applying the () EAASEESH KK ZH
Group’s accounting policies (continued) et e (8)
(vi)  Impairment assessment on interest in an associate i) R—FKBEELNF#EzmZRE
P

The Group assesses whether or not there are any
indicators of impairment for interest in an associate at
the end of each reporting period. Interest in an associate
is tested for impairment when there are indicators
that the carrying amount may not be recoverable. An
impairment exists when the carrying value of interest
in an associate exceeds its recoverable amount, which
is the higher of its fair value less costs of disposal and
its value-in-use. When value-in-use calculations are
undertaken, the Group estimates the present value
of cash flows expected to arise from continuing to
hold the investment and choose suitable discount rate
in order to calculate the present value of those cash
flows. The most significant judgements shall refer to
the impairment assessment of the Group’s 30% equity
interest in Nanjing Chemical Industry Park Tianyu Solid
Waste Disposal Co., Ltd. (“NCIP”). As disclosed in note
18(b), during the year ended 31 December 2025, NCIP
experienced a year-on-year 0.2% (2024: 21.8%) decline
in average unit prices per metric tonnes on collection
of industrial hazardous waste for environmental
incineration under the impact of market saturation,
and as a result, incurred a loss of approximately
HK$18,608,000 (2024: HK$35,748,000) of which the
Group shared its loss of approximately HK$5,582,000
(2024: HK$10,724,000). As at 31 December 2025, the
Group’s interest in NCIP in the carrying amount was
approximately HK$96,577,000 (2024: HK$98,039,000).
The value-in-use of the Group’s 30% equity interest in
NCIP was determined and based on the discounted cash
flow projections of NCIP prepared by the management
of the Group. The key assumptions used include the
discount rate, growth rate, budget sales and gross
margin of NCIP. The discount rate applied is determined
by using the Capital Assets Pricing Model which reflects
specific risk of the business industry of NCIP, and taking
into account the applicable borrowing interest rate for
the projection period and the growth rate applied is
determined based on the expected long-term inflation
in the PRC, while other key assumptions relating to the
estimation of cash inflows/outflows are determined by
taking into account the past performance of NCIP and
expectations of NCIP's management on the market
development.

$E@EAR$&¢HH3E*$1$‘
BERNRZETEETER
BEg EEPRBETRER
B 7] gt &% Uk B B - 3 0 B
BNR S Lﬁmaﬁmo
EREBEARZERZE®R
@tﬂHTuﬁz@ % (B0 E
Wﬁﬂﬂj%ﬁxzmﬁiﬁﬁﬁﬁ
BEMERAZRS &) K-
BNFERE EETFERE
Bt ER - A% EEE 78
AHEHBEREMELEZR
tREZHEE VEEAHE
MITEEUAFEZERESR
EZ2REEBE REANHE
EAEERERIELETER
AFEEBEVEEBR AR
(TR AF])30%MK#E =~
B BT fh o 40 B £ 18(b) P
B REBEE_ZT_AF+=
A=+—BLFER BER
AFEXMiGHMEE T%
BEEWEERERRENFEH
BAMEERL TRE0.2%
(ZZE-_MF:218%) ' &
utféigﬂaé’m%osooo
JC (== — Y4 : 35,748,000
& IC) ZIK‘EI DIEEEELY
5,582,000‘}%7_5(:§1E¢ :

10,724,000 T) - R ==&
R+ ZA=+— E $
SERERAFZEZE

8 49 /96,577,000 7T (_
— P04 : 98,039,000/ JT) °
AEERERKXFI0%MKE
ZHEAEBEENAEEHERE
BREZERAFZIMER
CREENEBETE -FTRABZ
TEBRREBETRE ¥R
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NOTES TO THE FINANCIAL STATEMENTS
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31 December 2025 —ZE-FHF+-F=+—H

3. ACCOUNTING JUDGEMENTS AND
ESTIMATES (continued)

(@) Critical accounting judgements in applying the
Group’s accounting policies (continued)

(vi)  Impairment assessment on interest in an associate
(continued)

Determining whether the interest in NCIP is impaired
requires an estimation of the value-in-use on the basis of
data available to the Group.

Based on the impairment assessment, the value-in-use
of the Group’s 30% equity interest in NCIP exceeds its
carrying amount at 31 December 2025 and accordingly,
the Directors of the Company considered that there was
no impairment on the Group’s 30% equity interest in
NCIP.

Should the parameters adopted in the calculations of
the value in use of the interest in NCIP differ materially,
impairment loss may be required to be recognised.

(b) Sources of estimation uncertainty

The following are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of
the reporting period that may have a significant risk of causing
a material adjustment to the carrying amounts of assets and
liabilities within the next financial year.

(i) Impairment assessment of property, plant and
equipment and right-of-use assets

The Group’s major operating assets represent property,
plant and equipment. Management performs review
for impairment of the property, plant and equipment
whenever events or changes in circumstances indicate
that the carrying amounts of these assets may not be
recoverable. Management considered there was no
impairment indicator of property, plant and equipment
for the year ended 31 December 2025.
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NOTES TO THE FINANCIAL STATEMENTS
BB R R MR

3. ACCOUNTING JUDGEMENTS AND
ESTIMATES (continued)

(b) Sources of estimation uncertainty (continued)

(i)

(ii)

Impairment assessment of property, plant and
equipment and right-of-use assets (continued)

Management determines the estimated useful lives of
and related depreciation charges for its property, plant
and equipment. This estimate is based on the actual
useful lives of assets of similar nature and functions.
It could change significantly as a result of significant
technical innovations and competitor actions in
response to industry cycles. Management will increase
the depreciation charges where useful lives are less
than previously estimated lives, or will write-off or
write-down technically obsolete or non-strategic assets
that have been abandoned or sold.

Impairment of trade and other receivables

The Group determines the provision for impairment
of trade and other receivables on a forward-looking
basis. Lifetime ECL on trade receivables (including lease
receivables) are recognised from initial recognition of
the assets. The provision matrix is determined based
on the Group’s historical observed bad debt loss rates
of the trade receivables (including lease receivables),
at the reporting period end, with similar credit risk
characteristics and is adjusted for forward-looking
estimates. Other receivables are considered for
12-month ECL unless there has been a significant
increase in credit risk of the financial instruments,
in which case the loss allowance is measured at
an amount equal to lifetime ECL. In making the
judgement, management considers available reasonable
and supportive forward-looking information, at the
reporting period, such as actual or expected significant
changes in operating results and financial positions of
the customers, past payment history of the customers,
and actual or expected adverse changes in business,
financial or economic conditions that are expected to
cause a significant change in the customers’ ability to
settle their trade debts. At the end of each reporting
period, the historical observed bad debt loss rates are
updated and changes in the forward-looking economic
conditions and estimates are analysed by the Group's
management.

31 December 2025
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NOTES TO THE FINANCIAL STATEMENTS
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31 December 2025
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—E-RF+=-A=+—H

3. ACCOUNTING JUDGEMENTS AND
ESTIMATES (continued)

(b)

Sources of estimation uncertainty (continued)

3.

(b)

&t FI 7 & 5 B (4

st N HEE 1M 2 2R (48)

(i) Impairment of trade and other receivables (continued) (i) FEY R H it fE Y 7B 2 R 1E
(&)
As at 31 December 2025, the carrying amount of RZE_RE+_A=+—
trade and bills receivables was HK$63,841,000 (2024: A RBUEREEEZEA
HK$67,973,000) which approximated to the present {8 /563,841,000 0 (=&
value of their respective estimated future cash flows. Z /Y : 67,973,000 5T) -
HEZMEHRRREREZ
WEBE -
The appraisals on allowance for expected credit loss BHEEBERE L TESE
which resulted in a net reversal of impairment loss on B E W R BB (B &S 18 % | B
trade receivables of HK$6,137,000 (2024: net reversal of 6,137,000/ 7T (ZF — M4 :
impairment loss of HK$5,009,000) was recognised in the A (B &5 18 7% [B] 5,009,000/
consolidated financial statements for the year ended 31 ) WERBEZT_RF
December 2025. +TZA=ZT—HALEFEZLE
S BT AER -
(iii)  Income taxes and deferred taxation (i) AT e e JE AL F 18

The Group is subject to income taxes in several
jurisdictions. Significant judgement is required in
determining the provision for income taxes. There are
transactions and calculations for which the ultimate tax
determination is uncertain during the ordinary course of
business. The Group recognises liabilities for potential
tax exposures based on estimates of whether additional
taxes will be due. Where the final tax outcome of these
matters is different from the amounts that were initially
recorded, such differences will affect the current and
deferred taxation provisions in the financial period in
which such determination is made. Deferred tax assets
relating to certain temporary differences and certain
tax losses are recognised as management considers it
is probable that future taxable profit will be available
against which the temporary differences will affect the
recognition of deferred tax and tax in the periods in
which such estimate is changed.
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NOTES TO THE FINANCIAL STATEMENTS
MR & M

3. ACCOUNTING JUDGEMENTS AND
ESTIMATES (continued)

(b) Sources of estimation uncertainty (continued)

(iii)

(iv)

Income taxes and deferred taxation (continued)

As at 31 December 2025, the undistributed profits of
the profitable PRC subsidiaries of the Group amounted
to RMB102,365,000 (equivalent to approximately
HK$113,625,000) (2024: RMB112,126,000 (equivalent
to approximately HK$119,302,000)), which the Group
can control the dividend policies in respect of the
amount and timing of future distributions by the PRC
subsidiaries and accordingly, at 31 December 2025,
the Group has made a provision of approximately
HK$7,174,000 (2024: HK$7,529,000) for deferred tax
liabilities in respect of the expected withholding tax on
distributions out of the distributable profits of the PRC
subsidiaries.

Going concern basis assessment

For the year ended 31 December 2025, the Group
encountered continued losses in the operating
segment of providing treatment and disposal services
for industrial and medical wastes, which was mainly
attributable to saturation of market capacity in the
hazardous waste disposal service industry.

Upon the gradual adjustment of economic policies in the
PRC, management has benchmarked to latest price level
in the industry, together with rigorous cost measures
over its operations, to formulate a forecast which will
generate enhanced positive operating cash flows.

31 December 2025
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NOTES TO THE FINANCIAL STATEMENTS
/\7J- ﬁ% #ﬁ i‘% Bﬁ nf

31 December 2025 —ZE-AFE+_-HF=+—H

4. REVENUE AND SEGMENT REPORTING 4. im Ko Ei#&

(a) Revenue (a) Wz
Revenue represents the revenue from hazardous waste Yo &5 5 2K B 15 I BE Y I I K R 38 BR
incineration and landfill services, industrial sewage treatment B IESKEERBE MIZEEA
services and providing related utilities and management REREERS UREKRERHET
services, and from providing factory facilities. R 5% 1 2 i A
Disaggregation of revenue from contracts with customers by BEAHNRGZRRGERMAD T

service lines is as follows:

2025 2024
—E-RHE —ZTMF
HK$'000 HK$'000
TET FAT
Revenue from contracts with EE&H W=
customers
Disaggregation by service lines ZRBEE @D
— Revenue from hazardous waste —REEREDTER
incineration and landfill services HIB PR 2 W 226,112 224,254
— Revenue from industrial sewage — AL SKEERSGR
treatment services and providing REBELEER
related utilities and management BB R
services 2 W= 95,598 95,865
321,710 320,119
Revenue from other sources H i 2R 2 W 2%
— Leasing income from providing —RERH I BREME
factory facilities HERA 27,104 29,297
Total revenue FA & 348,814 349,416
Timing of revenue recognition RIEEFEXN
in respect of contracts ER s
with customers 2B E
— At a point in time — A ZE (B 5 B4 226,112 224,254
— Over time —MN—EREBA 95,598 95,865
321,710 320,119
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NOTES TO THE FINANCIAL STATEMENTS

4. REVENUE AND SEGMENT REPORTING
(continued)

(a)

Revenue (continued)

For the year ended 31 December 2025, there was no customer
with whom transactions have exceeded 10% of the Group’s
revenue (2024: Nil).

The Group has applied practical expedient of HKFRS 15,
Revenue from Contracts with Customers to exempt the
disclosure of revenue expected to be recognised in the future
arising from contracts with customers in existence at the end
of the reporting period as the performance obligation is part
of a contract that has an original expected duration of one
year or less.

Segment reporting

The Group manages its business by segments, which are
organised by business lines. In a manner consistent with
the way in which information is reported internally to the
Company’s executive Directors, being the Group’s most senior
executive management for the purposes of resource allocation
and performance assessment, the Group has presented the
following three reportable segments. No operating segments
have been aggregated to form the following reportable
segments:

(i)  provision of environmental treatment and disposal
services for industrial and medical wastes;

(i) provision of environmental plating sewage treatment,
management services and provision of related facilities

and utilities in an eco-plating specialised zone; and

(iii)  investments in plastic materials dyeing business.

31 December 2025
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NOTES TO THE FINANCIAL STATEMENTS
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31 December 2025

190

—E-AFt-A=t+—8H

4. REVENUE AND SEGMENT REPORTING
(continued)

(c)

Segment results, assets and liabilities

For the purpose of assessing segment performance and
allocating resources between segments, the Group’s most
senior executive management monitors the results, assets

4. WERTEHHRE (B)

(c)

DEREE

BENAE

REDRRBERED BRE D EE
R AEENRSRITRERER
UTER CEREBNERED

and liabilities attributable to each reportable segment on the Ho%E EERAE:
following bases:
(i) Segment assets include all tangible assets, goodwill, () DHEEEREFMBEENEE -

interests in associates and a joint venture, and current
assets with the exception of intercompany receivables
and other unallocated head office and corporate assets.
Segment liabilities include current taxation, deferred tax

?ﬁ;ﬁixﬁ/\ixM/—\j& %é\
EhEIEGRRBEE -
B E LA M ERRIE

ROMBEREREREMEE

liabilities, trade payables, lease liabilities, other payables ﬁ E-NEBERFEAHM
and accrued expenses attributable to the activities of the BREHIBEEE BN
individual segments and borrowings managed directly - HEARE - @RDEER
by the segments, with the exception of intercompany Zﬁ{ﬁfgﬁ‘ BRER X
payables and other unallocated head office and NEHSMBEEERZEES

corporate liabilities.

M B HE A B [ AT FRE -
AoEMREEREMEE
BE-

(i)  Revenue and expenses are allocated to the reportable (i) WREAIZDEZERAIRED
segments with reference to revenue generated by those HAEE 2 WamkZE DI
segments and the expenses incurred by those segments FrBsskBRZED HEMN

or which otherwise arise from the depreciation or
amortisation of assets attributable to those segments.

BENEXBHEMI L ZEHE
XMAREZEDE °

(i) The measure used for reporting segment profit is (i) ARBEDBRAMNZFES
“reportable segment results”. To arrive at “reportable [AIREDHESL] - BREE
segment results”, the Group's earnings are further (Al EnHEE]  ~EH
adjusted for items not specifically attributed to 2 B A K 15 E B R E B

(iv)

individual segments, such as head office or corporate

DEPZ BB (04 ahsk i %

administration costs. Taxation charge is not allocated to THRAXZ) (EH#E— PR -
reportable segments. MBESTEHTNSPEEAHRE D
& o

In addition to receiving segment information concerning
“reportable segment results”, management is provided
with segment information including revenue, interest
income and expense from cash balances and borrowings
managed directly by the segments, depreciation,
amortisation and impairment losses and additions to
non-current segment assets used by the segments in
their operations.
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NOTES TO THE FINANCIAL STATEMENTS
BB R R MR

31 December 2025 —ZE-HF+-A=+—H -

4. REVENUE AND SEGMENT REPORTING 4. WEZ RO EHE (4)
(continued)

(c) Segment results, assets and liabilities () PEEE - EERBEE)
(continued)
For the year ended 31 December 2025 BE-—Z-_HEF+=-A=+—HL
FE
Operating segments
4Pk
Environmental
sewage
treatment,
management
Environmental services, Unallocated
waste treatment utilities and Plastic dyeing Segment head office
and disposal facilities investments sub-total  and corporate Total
EKRREE
EERE
BNRARE ARRE *AREY
REE kR ZHRERE ARG 1§ a3t
HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS000
THR TEn TEn T#n THR TEn
Revenue from external customers — SMIRE I 26,112 122,702 - 348,814 - 348,814
Other revenue Atiha - - 3,704 3,704 - 3,704
Reportable segment revenue ~ WHEAFUE 26112 122,702 3,704 352,518 - 352,518
Reportable segment results TREADEE (21374) 32,253 3,367 14,46 - 14,46
Other income HHA 2,645 3198 - 5,843 9 5,852
Finance income BEWA 1,896 76 68 2,040 38 2,078
Finance costs HERA (1,600) - - (1,600) - (1,600)
Depreciation and amortisation ~ FE &4 (49,731) (22,269) - (72,006) (563) (72,569)
Reversal of impairment loss EREFRERE
on trade receivables, net B 58 511 365 - 6,137 - 6,137
Reportable segment assets TREADEE 821,518 318,602 95,161 1,235,281 26,129 1,261,410
Additions to non-current segment  RE FEREI2 5
assets BE 4175 26,905 - 31,080 b 31,086
Reportable segment liabilities ~ THESPEE 208,470 65,048 8,241 281,759 3301 285,086
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31 December 2025 —ZE-AFE+_-HF=+—H

4. REVENUE AND SEGMENT REPORTING 4. WZ RO IPiRE (48)

(continued)
() Segment results, assets and liabilities (c) DEfxE - BEENMBE(E)
(continued)
For the year ended 31 December 2024 HE-_ZT-_WFE+=ZA=+—H1
FE
Operating segments
M/\AK
Environmental
sewage
treatment,
management
Environmental services, Unallocated
waste treatment utiities and Plastic dyeing Segment head office
and disposal facilities investments sub-total and corporate Total
AKBREE
BRRE
EYBRERE AREE AORLE
REE Rékie ERAERE At ki by
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Tin Fin TiEn TEn Tin TiEn
Revenue from external customers — ShEPERE M 24,254 125,162 - 349,416 - 349416
Other revenue Etlg - - 3,745 3,745 - 3,745
Reportable segment revenue ~ THEHBRE 204,254 125,162 3,745 353,161 - 353,161
Reportable segment results EECHEES (36,280) 25,85 3330 (7,098) = (7,09)
Other income EfpA 4427 1,278 - 5,705 - 5,705
Finance income BEWA 4,205 (128) 16 4,093 457 4550
Finance costs BENA (1,811) - - (1,811) - (1,811)
Depreciation and amortisation NEREH (52,312) (20.277) - (72,589) (385) (712,974)
Reversal of impairment loss EREFRERE
on trade receivables, net B 58 4147 862 - 5,009 - 5,009
Reportable segment assets TREIHEE 817,041 305,189 98,754 1,220,984 26,631 1,247,615
Additions to non-current segment  RE FFiEE7
assets BE 2,986 23,149 - 26,135 1,066 27,201
Reportable segment liabilities ~ THEHHEE 208,690 64,444 7,181 280315 2,850 283,165
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31 December 2025 —ZE-HF+-A=+—H -

4. REVENUE AND SEGMENT REPORTING 4. W H R 7 bR E (&)

(continued)
(d) Reconciliation of reportable segment revenue, (d) AImEsHBYE  Bm &
profit or loss, assets and liabilities ERBEZHER
2025 2024
—EB-EHF —E-mEF
HK$'000 HK$'000
THET FHET
Revenue W 2=
Consolidated revenue A W 348,814 349,416
Elimination of inter-segment revenue > 2B & Uk 5 ¥ £ - =
Other revenue H bz 3,704 3,043
Reportable segment revenue EEE & 352,518 353,161
Loss before taxation RRBi AT 18
Reportable segment profit/(loss) Al ERE D A (E5iE) 14,246 (7,098)
Unallocated head office and R BLABEf f (b %
corporate expenses X (14,859) (15,009)
Consolidated loss before taxation AR A &R (613) (22,107)
Assets BE
Reportable segment assets AR EDEEE 1,235,281 1,220,984
Unallocated head office and corporate 7 7 B 42 36 &
assets TEEE 26,129 26,631
Consolidated total assets maREE 1,261,410 1,247,615
Liabilities 8&
Reportable segment liabilities ARESEEE 281,759 280,315
Unallocated head office and corporate 7 %3 Bt 48 35 &
liabilities TEAE 3,327 2,850
Consolidated total liabilities SLEMEAEE 285,086 283,165
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31 December 2025 —ZE-FHF+-F=+—H

4. REVENUE AND SEGMENT REPORTING 4. WZ RO IPiRE (48)

(continued)
(e) Geographic information (e) HBmER
All revenue and non-current assets of the Group are generated AEBZHBERERIIERBDEET
from and located in the PRC, respectively. Accordingly, no DREEBRMRFPE - Bt - I
analysis by geographical basis is presented. B3R EI D 2 HHT -
5. OTHER REVENUE 5. Hitdr sz
2025 2024
—E-HEF —E-F
HK$'000 HK$'000
TER FHEIT
Dividend income from equity investments at g (& & i@ H {th & | W5 1%
fair value through other comprehensive NEBEBARZBRAEKRE 2
income &% B A 3,704 3,745
6. OTHER INCOME 6. HidgAN
2025 2024
—E-HEF — T _F
HK$'000 HK$'000
TER FHIT
Waiver concessions received from service HREEEEESZ
providers NP ITE 1,057 3,082
Release of deferred government AR FE K 70 B
grants B 1,629 1,623
Net gain on insurance recovery R b S (B3 W e 1,777 -
Refund of value-added tax BERRT = 62
Government grants X #6 B = 296
Sundry income HMETE U A 1,389 642
5,852 5,705
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31 December 2025 —ZE-HF+-A=+—H -

7. FINANCE INCOME AND COSTS 7. BAE YN BBy A
2025 2024
SR —E -4
HK$'000 HK$'000
FET FET
Finance income from: RKETHZ@MERA :
Interest income on bank deposits RITFERZ T B WA 3,519 4,555
Net foreign exchange loss HNPE 518 % 58 (1,441) (5)
Total finance income = ON - E 2,078 4,550
Interest expenses on: FBATIZMERX :
Bank borrowings RITEE (1,600) (1,802)
Lease liabilities HEBE - 9)
Total finance costs w4 (1,600) (1,811)
Net finance income = ON=E 478 2,739
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31 December 2025 —ZE-FHF+-F=+—H

) SL
8. LOSS BEFORE TAXATION 8. MRHBBIKBE
Loss before taxation is arrived at after charging: B 56 A RS 18 T A& 1B T 51 =18
2025 2024
—E-RF —EF
Note HK$'000 HK$'000
Bt 5 TER FHT
Auditor’s remuneration: Z BT BN 2 -
— audit services — EBIZRTE 1,350 1,350
- non-audit services — IEBZIR 210 210
1,560 1,560
Depreciation of property, plant and ~ #1% - B K& :& &
equipment e 14 69,641 69,743
Depreciation of right-of-use assets FHEEENE 15 2,928 3,231
Operating lease charges: minimum  QLEEEHY :
lease payments SIEBE K
- land and buildings in Hong Kong ~ — & 2 + it k&5 1,080 1,080
— landfill in the PRC —rh 7 BB 109 108
1,189 1,188
Other operating expenses: Hih &R
Net loss on disposal of property, HEME BERBEY
plant and equipment EE R 889 1,083
Costs on litigations and FAREBHRERZ
non-compliance incidents 933! 560 707
Legal and professional expenses EEREERE 5,235 4,208
Other expenses Himz 1,117 1,033
7,801 7,031

196  New Universe Environmental Group Limited ANNUAL REPORT 2025



NOTES TO THE FINANCIAL STATEMENTS
BB R R MR
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8. LOSS BEFORE TAXATION (continued) 8. B HEigIEE (&

2025 2024
—E_RE —ZE 4
Note HK$'000 HK$'000
B 7 FET FET
Staff costs: B T :
— Directors’ emoluments —EEHe 9 4,014 4,024
- salaries, wages and other benefits —1{E8 (EFEKN) 2
of employees other than e IER
directors H 4th 48 F 53,932 56,957
— contributions to retirement — RIKEFIET S
benefits schemes = 9,541 10,240
- equity-settled share-based — RS EIRRG
payment expenses EEM I M 37 180 353
Total staff costs 48 TR 67,667 71,574
Cost of sales (note) SHE AN (B 7E) 280,321 294,585
Note: Bt -
Included in cost of sales were raw materials in the amount of & B R B3R R M £436,273,0008 T (=&
HK$36,273,000 (2024: HK$33,938,000), water and electricity in —PY4F : 33,938,000/ 7T) * 7K E42,574,000
the amount of HK$42,574,000 (2024: HK$43,087,000), staff costs BT (ZZE Z PO F : 43,087,0008 L) *
of HK$30,527,000 (2024: HK$34,845,000), and depreciation of 8 T B 230,527,000 ¢ (=& Z 4 4 :
HK$67,795,000 (2024: HK$67,622,000), and of which staff costs and 34,845,0007% Jt) K #7 £67,795,0007% 7T (=
depreciation have already been included in the respective total amounts T P04 : 67,622,000 ) + HAF - BT
disclosed above. ARFTECTALXHERE 2 HEBLSEA -
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9. DIRECTORS' EMOLUMENTS 0. EEME
Directors’ emoluments disclosed pursuant to section 383(1) of the RIBEE B R FHEH 53831k kA (3
Hong Kong Companies Ordinance and Part 2 of the Companies BESTRER ROIFE2HREMBE
(Disclosure of Information about Benefits of Directors) Regulation ZEEMEMT

are as follows:

Retirement
Director Salaries and Benefits scheme
fee allowance inkind  contributions Total
e |
EEhe HEREN BN % am
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Thn TER Thn TAn Thn
Year ended 31 December 2025 HZ-B-T%+=f
S+-HLEE
Executive Directors HITEZE
Mr. Xl Yu ZEE4 33 1,633 - - 1,666
Ms. CHEUNG Siu Ling RNRZT 193 - - - 193
Ms. LIU Yu Jie EEY N G 180 - - - 180
Ms. JIANG Qian BExt 180 - - - 180
Mr. HON Wa Fai BEELL - 1,064 - 1" 1,075
Non-executive Director FHGTEE
Ms. XI Man Shan Erica LSS 180 - - - 180
Independent non-executive Directors BV H##H{72%E
Mr. YANG Harry BREEE 180 - - - 180
Mr. HO Yau Hong, Alfred WhRLE 180 - - - 180
Ms. XIANG Ling" EhEE Gl 180 - - - 180
1,306 2,697 - 1" 4,014
Year ended 31 December 2024 HE-Z-ME+=H
St-HLEE
Executive Directors HiTEE
Mr. XI Yu ZX%4 33 1,633 - - 1,666
Ms. CHEUNG Siu Ling RNRT T 193 - - - 193
Ms. LIU Yu Jie BEALL 180 - - - 180
Ms. JIANG Qian BERZL 180 - - - 180
Mr. HON Wa Fai BEELE - 1,063 - 18 1,081
Non-executive Director EHTEZE
Ms. XI Man Shan Erica ZyMat 180 - - - 180
Independent non-executive Directors B 517
Mr. YANG Harry BERRE 180 - - - 180
Mr. HO Yau Hong, Alfred LA 180 - = - 180
Ms. XIANG Ling" bEE Gl 45 - - - 45
Mr. YUEN Kim Hung, Michael® B 84 5 A0 139 - - - 139
1,310 2,696 - 18 4,024
Notes: Kiat -
(i) Ms. XIANG Ling was appointed as an independent non-executive () MEBEZXTR=_ZF-_NF+A—HEE
Director with effect from 1 October 2024. ZERBIUIERITES ©
(i) Mr. YUEN Kim Hung, Michael resigned as independent (i) BRI ER=ZT=_MFE+ANAE
non-executive Director with effect from 9 October 2024. EBILIERITES -
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31 December 2025 —ZE-HF+-A=+—H -

9. DIRECTORS' EMOLUMENTS 9. EEME (&)
(continued)
No emoluments were paid by the Group to the Directors as an AMFEE AEEBTEMESI T2
inducement to join, or upon joining the Group, or as compensation VE/B B8 H hn B3 AN &% [ 5 0 BR f 2 22 R
for loss of office for both years. None of the Directors has waived SEREREE BE_T-_AFK=
any emoluments for the years ended 31 December 2025 and 2024. ZNFEFT A=+ —BLEFE 1 E

ERHeETAHE -

10.INDIVIDUALS WITH HIGHEST 10. =5 #H AL
EMOLUMENTS
Of the five individuals with the highest emoluments, two (2024: IEREFATES ME(ZEZNF:
two) are Directors whose emoluments are disclosed in note 9. The WE) BEE HMESE RWEIOHE -
aggregate of the emoluments in respect of the other three (2024: HE=2(ZFT_WF: =8) ALTER
three) individuals during the year are as follows: ZBe@ENT
2025 2024
—E-RE —E -5
HK$'000 HK$'000
TER FHEIT
Salaries and other benefits e R H A1 A 1,802 1,925
Discretionary bonuses IS TEAT 1,254 499
Contributions to retirement schemes R ORAE B ET B 50 340 317
Equity-settled share-based VAR AR 42 a5 5t H AR AR 7
payment expenses EER XN 109 157
3,505 2,898
The emoluments of the three (2024: three) individuals with the —Z(ZE_UF - ZR)mea g AL
highest emoluments fell within the following bands: i< B8 T 5142 51
2025 2024
—EBE-RHF — T OF
Number of Number of
individuals individuals
A A
Emolument bands (in HK dollar) B <28 51 (& T)
Nil to HK$1,000,000 Z 521,000,000 70 1 2
HK$1,000,001 to HK$1,500,000 1,000,001/ 7 21,500,000/ 7T 1 1
HK$1,500,001 to HK$2,000,000 1,500,001/ 7T £2,000,0007% 7T 1 =
3 3
During the year, no emoluments were paid by the Group to the RAEERN  REBWER =% (=
above three (2024: three) individuals as an inducement to join, or ToNFE: =Z) ATZNEEEATBE
upon joining the Group, or as compensation for loss of office. EmMBAEESHMBER 2 ZE) » siitEA
BERL RS -
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B & ¥R

31 December 2025

* M =E

—E-AFt-A=t+—8H

11.INCOME TAX

(a)

1.5 %

Taxation in the consolidated statement of profit () rEEmRKXANZHIATRE
or loss represents:
2025 2024
—E-RE —ENE
HK$'000 HK$'000
FET FHT
Current tax B HA B 18
PRC Corporate Income Tax REBEREN 10,071 8,207
Under-provision in respect of BT FE R
prior years 2R 426 61
PRC Dividend Withholding Tax o B % B FE A0 R 1,179 967
11,676 9,235
Deferred tax IR EBL IR
PRC Dividend Withholding Tax BB SR (1,179) (967)
Origination and reversal of TR K Bl 5 8 A A
other temporary differences ER =5 2,140 1,230
12,637 9,498
Notes: B

(if)

(iii)

Pursuant to the rules and regulations of the Cayman Islands
and the British Virgin Islands, the Group is not subject to
any income tax in the Cayman Islands and the British Virgin
Islands.

Hong Kong Profits Tax is calculated at 16.5% (2024:
16.5%) of the estimated assessable profits for the years.
No provision for Hong Kong Profits Tax has been made as
the Group had no assessable profits arising in Hong Kong
during the years ended 31 December 2025 and 2024.

The Company’s subsidiaries in PRC are subject to a statutory
Corporate Income Tax (“CIT") at the rate of 25% (2024:
25%), except for the subsidiaries which are qualified as the
High and New Technology Enterprise in PRC that would
be entitled to enjoy a preferential CIT at the rate of 15%
(2024: 15%). Dividend distribution from subsidiaries in
PRC to the holding companies in Hong Kong is subject to a
reduced withholding tax rate of 5% (2024: 5%).

New Universe Environmental Group Limited ANNUAL REPORT 2025

(i)

(iii)

BRERSHERABERLES
ZRA RG]  AREBETAE
MEHBREBRELESHMN
EAPRSH -

ERENEHREAFEMGTER
TR A 216.5% (== — P04 :
16.5% ) ;T & - AR AEER
HE-_Z-_AFKR-_ZT-_NF
+-—A=+—HLFEIERE

BERELERALEN Bt
BT RBBNEHREE -
ZIN/N TZEPIMT% A AR

25% (ZZF 04 : 25%>zm
T@@&Eﬁ%ﬁ (T2
TER]) - ERFE B ®
mﬁﬁﬁ%zméﬁﬂ%%'
ZEWNBRARIBEZAE15% (=
T P0F  15%) ZIBBEEFT
BHEX - RBEHBARRE
BIER AR D IR 2 IR B BES%
(ZZT -4 :5%) 2B FRIE
MB B EAT -
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31 December 2025 —ZE-HF+-A=+—H -

11.INCOME TAX (continued) M. R %H (&)
(b) Reconciliation between tax expense and b) HEAMEFTE 2HBER
accounting profit at the applicable rates: XEeFEMNEERAT
2025 2024
—E_FRFE —E -
HK$'000 HK$'000
FET FAT
Loss before taxation BRI EE (613) (22,107)

Notional tax on loss before taxation, IXMEEHE I EER 2 @A
calculated at the rates applicable in MEFEZBRHAIEERZ

the tax jurisdiction concerned HEMEA 2,108 (2,609)
Tax effect of non-deductible expenses ~A] ¥1F: 5 & 2 T i 52 & 3,980 6,130
Tax effect of non-taxable income FERFHEWAZ TG & (1,279) (3,488)
Tax effect of tax losses not recognised KIERFIBEE Z RETE 7,173 9,276
Under-provision in respect MEFERE

of prior years TRH 426 61
Tax effect of temporary differences CDRALRE=HE

recognised RS e 2 2,140 1,230
Effect of income tax preferential R EFTS T BB ER

policy in PRC T (1,911) (1,102)
Tax expense for the year AEEHERXZ 12,637 9,498
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31 December 2025 —ZE-FHF+-F=+—H

12.DIVIDENDS 12.81g 2
(a) Dividends payable to owners of the Company (@) XEEENARAIHEES A
attributable to the year @SN
2025 2024
—E-RHF —T-NF
HK$'000 HK$'000
FET FHT
Final dividend proposed after the RIEHRBEZ
end of the reporting N EARR S
period of HK$0.0016 & /%0.001678 7T
(2024: HK$0.0016) per share —Z —JU4 : 0.0016/57T) 4,857 4,857
The final dividend proposed after the end of the reporting RMEBREEZ RN Z2EERS
period has not been recognised as a liability at the end of WHERRERRERRBAE  BA
the reporting period and is subject to the approval of the FARNARENEERRBFAE
shareholders of the Company at the forthcoming annual ERER - AEIEE -
general meeting.

(b) Dividends payable to equity shareholders of the (b) F A#LE RIKA E—BF
Company attributable to the previous financial FEENARAEZRRE
year, approved and paid during the year Z IR E

2025 2024
—E-HEF —ET-mF
HK$'000 HK$'000
FHET FiBT
Final dividend in respect of the H B F A E R E— B
previous financial year, approved FERMN 2 RBARKRES
and paid during the year of &A%0.00168 T (Z T U4 :
HK$0.0016 (2024: HK$0.0016) 0.001677T)
per share 4,857 4,857
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13.LOSS PER SHARE 13. 8l EHE
(a) Basic loss per share (a) BIREAKREIE
The calculation of basic loss per share is based on the loss BREREBDERRIATHE AR
attributable to owners of the Company and the weighted I E 18 R AR B F A B BT T AN
average number of ordinary shares of the Company in issue BTHE 2 ENT

during the year as follows:

2025 2024
—E-RHEF —E-F
HK$'000 HK$'000
TER FHET
Loss attributable to owners of the NATHEE AEG
Company, as used in the calculation  E5ERREHE
of basic and diluted loss per share EREAREEEE 9,569 26,335
Weighted average number of ordinary shares EERMEFLIGH
2025 2024
—EB-HEF — T 5
Ordinary shares in issue at R—A—HKEK+-A=+—H
1 January and 31 December 2 BBEITERK 3,035,697,018  3,035,697,018
(b) Diluted loss per share (b) R EEIE
No assumption was made for the exercise of the share options HRITEERECBRIKESER
since the assumed exercise of share options would result in a EERL WA EREERERET
decrease in loss per share. £ o

TECIEEER NMFRERREEERAA
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31 December 2025 —ZE-FHF+-F=+—H

14. PROPERTY, PLANT AND EQUIPMENT 14. ¥ 2% ~ BB B 7%

Computers
Construction Plant and and Furniture Motor
Buildings  inprogress  machinery  equipment  and fixtures vehicles Total

#7 kRIR RERRF EERRG GARKE nE it
HKJ000  HKS'000  HKE000  HKS'000  HKS'000  HKS'000  HK$'000
TEL TAL ThEL TAL TR ThEL TAL

Cost A
At 1 January 2024 RZZZPE-A-A 589,944 14,246 452,094 22,025 6,031 13,483 1,097,823
Bichange adjustments B} AR (19,057) (91 (15,104) (651) (197) (4 (3594)
Additions RE 656 15,491 8,805 "7 444 1,388 27,201
Disposals e (71) - (625) (3,605) (296) (1,839) (6,432)
Transfer g5 2,166 (7.992) 5,826 - - - -
At 31 December 2024 and RZBZWEFZA=+-Ak

1 January 2025 “Z2-7%-8-H 573,638 21,154 450,996 18,186 5,982 12,712 1,082,668
Exchange adjustments EiAE 24,957 m 19,579 747 254 419 46,729
Additions AE - 29,928 367 304 21 266 31,086
Disposals HeE (7,682) - (4327) (1,282) 313) (588)  (14,19)
Transfer HR 33,530 (36,617) 3,087 - - - -
At 31 December 2025 RZ8ZRE+ZA=1-H 624,443 15,238 469,702 17,955 6,144 12,809 1,146,291
Depreciation and impairment HERAE
At 1 January 2024 R-E-NmE-A-H 209,693 - 280,048 15,367 4838 9,441 519,387
Exchange adjustments A (7,089) - (9,907) (487) (159) (231) (17,873)
Charge for the year Rk 24,493 - 40,448 2715 an 1,616 69,743
Eliminated on disposals RERHH (36) - (477) (2,653) (283) (1,821) (5.270)
At 31 December 2024 and RZB-MEFZRA=+-AR

1 January 2025 “2-1%-F-H 227,061 - 310,112 14,942 4,867 9,005 565,987
Exchange adjustments R E 9,976 - 14,270 635 21 334 25,426
Charge for the year ERk 26,544 - 39,651 1577 468 1,401 69,641
Eliminated on disposals R EREH (3523) - (3,603) (1,223) (312) (578) (9,239)
At 31 December 2025 R-B-RF+-B=1-A 260,058 - 360,430 15,931 5,234 10,162 651,815
Carrying amount BEE
At 31 December 2025 R-E-EETZB=1-H 364,385 15,238 109,272 2,024 910 2,647 494,476
At 31 December 2024 R-E-mF+-/=1-H 346,577 21,154 140,884 3,244 1,115 3,707 516,681
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14. PROPERTY, PLANT AND EQUIPMENT

(continued)

The buildings are situated in the PRC with leases held within 50
years.

As at 31 December 2025, certain property, plant and
equipment with an aggregate carrying amount of approximately
HK$40,877,000 (2024: HK$47,392,000) had been pledged to
secure banking facilities granted to the Group (note 26(iii)).

As at 31 December 2025, included in the Group’s property, plant
and equipment there were certain factory buildings ancillary to
industrial sewage treatment erected on the leasehold land in the
eco-plating specialised zone with an aggregate carrying amount of
approximately HK$106,034,000 (2024: HK$89,356,000) that were
leased to customers for use in accordance with the contractual
arrangement under the master agreements entered into between
the Group and the customers entering the eco-plating specialised
zone which is owned, operated and managed by the Group. As
the centralised industrial sewage treatment services provided by
the Group to the customers are significant to the arrangement
as a whole inside the eco-plating specialised zone, these relevant
buildings and equipment facilities being leased to the customers are
accounted for and classified under property, plant and equipment in
the consolidated financial statements. At the end of both reporting
periods, no impairment were recognised on the property, plant and
equipment at 31 December 2025 and 2024.

Movements of carrying amount of the assets, primarily the buildings,

B %% ok M

31 December 2025 —ZE-HF+-A=+—H

14. % - BB R&

(&)

%
5 o

BFMLNPE TR50FNHEEFR

d

R-ZZE-_RF+-_A=+—8 ' KEE
& #£#4940,877,0008 L (ZE M F :
47,392,000 70) 2 & T - WE K&
HETER EARNEBERERRITH
&7 R (K FE2630) °

W_ZE-_RAF+_A=+—H itAK
SEME BREEAXBBERDERRE
FEEEELH FEHMRRIES
KEBZETIHER HEEEEAHR
49 4106,034,0008 L (ZFE =W &F :
89,356,000/ 7T) ' ERIBEALEEE A
MASKEMEE 2EREEZRRE
BERCEPIVZEMBEBETIENR
EETFTZERFPER HRAEEM
BEPREZEFXNITESKEERBE Y
REREFERAZEELHMS Eiﬁ
Wt EHETEPZHBEEFTRES
FETRRE M BHRRAREEL S ER
Y BREREREET - R EREH
R VEHR T _FAFR_T_OF
+TZA=+—"HZUE BELIXER
E/IL\ /W {E

REQEMELETEFPZEE(XER

leased out to customers under operating leases are as follows: BF) ZREEZENT

2025 2024

—E-RE —ETZNEF

HK$'000 HK$'000

TER FHT

At 1 January Wn—HA—H 89,356 101,667

Additions NE 26,504 -

Demolition NG (7,658) =
Depreciation e

— charge for the year - FRKR (9,795) (9,160)

— eliminated on demolition — YR B s 2 6 3,509 -

Exchange adjustments PE 5 3 & 4,118 (3,151)

At 31 December R+=B=+—H 106,034 89,356

Leasing income recognised by the Group during the year was
HK$27,104,000 (2024: HK$29,297,000).

AEBFAERZ2HEWAAE27,104,000
Bt (ZZ M4 ¢ 29,297,000/ 7T) °

“ECREER FFRAREBEBRAF
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B %% W &R MY R

31 December 2025 —ZE-FHF+-F=+—H

15.RIGHT-OF-USE ASSETS

15. EHIEEE

HK$'000
TR
Cost A
At 1 January 2024 RZZE-MFE—A—H 134,762
Exchange adjustments PE N & (2,029)
Release on lease termination % FHH E R AR BR (1,055)
At 31 December 2024 and 1 January 2025 R-E-_NMFE+_A=+—H8BK
—ZE-_hF—-—A—H 131,678
Exchange adjustments bE i, 3 & 2,570
At 31 December 2025 R-ZZB-RF¥+=A=+—H 134,248
Depreciation e
At 1 January 2024 RZZFE_WMF—H—H 36,215
Exchange adjustments b R (480)
Charge for the year FRH B
— land use rights — T AR 2,922
— office premises g YNES Y ES 309
Release on lease termination B E R R (1,055)
At 31 December 2024 and 1 January 2025 RZZE-_WF+-_A=+—HK
—ZT-hH%—HA—H 37,911
Exchange adjustments BE i, 38 & 649
Charge for the year F Ak
— land use rights — AR 2,928
At 31 December 2025 R-ZB-HF+=ZA=+—H 41,488
Carrying amount IREE
At 31 December 2025 R-ZE-_AF+=-A=+—H 92,760
At 31 December 2024 RZZ-_ME+-H=+—H 93,767

As at 31 December 2025, certain land use rights with an
aggregate carrying amount of approximately HK$7,398,000 (2024:
HK$7,266,000) had been pledged to secure banking facilities

granted to the Group (note 26(iii)).

RZE-—RE+=—A=+—H BEE
B4 #£47,398,0008 7T (Z T Z 4 :
7,266,000 L) v & T L AEE F
R EEAEEMERETHE 2 &
1R (P E26(ii)) °
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15. RIGHT-OF-USE ASSETS (continued)

NOTES TO THE FINANCIAL STATEMENTS

31 December 2025

B %% ok M

- =%

—E-RFE+=-A=+—H

15. EHIEEE (F)

The analysis of the carrying amount of right-of-use assets by class of RERAERMN S ENERAZEEERT
underlying asset is as follows: BEONAT
2025 2024
—EC-RE —E A
HK$'000 HK$'000
FTET FHEIT
Ownership interests in land use rights held #F{EE A&t EBEZFE
for own use, carried at depreciated cost in  FEREZE - £ BRI E KA
PRC with remaining lease terms between  ABR * &2 N HIN F
30 and 50 years 302504 31,150 30,972
Ownership interests in land use rights BAEEAFER 2L
held for leasing to customers, carried at  {f AR Z FrA HERE 2 -
depreciated cost in PRC with remaining ERBZITEKRARALR
lease terms between 30 and 50 years SR T HEN T30E504F 54,089 55,404
Ownership interests in land use rights held #{E@ B 2 - fE B2
for own use, carried at depreciated cost ~ FTBEEREZ - f£H iR
in PRC with terms to be renewed by WERAAR - EERE
government (note) AT &R (1 72) 7,521 7,391
92,760 93,767
Note: Hiat -

As at 31 December 2025, certain land use rights with carrying amount
of approximately HK$7,521,000 (2024: HK$7,391,000) together
with property, plant and equipment with total carrying amount of
approximately HK$71,688,000 (2024: HK$80,981,000) located at
Xiangshui, Yancheng City, Jiangsu Province, PRC is subject to the
requirement of new incineration facility to be further constructed
thereon in order to comply with the stipulated minimum floor-area
ratio by 23 November 2020. The Group has submitted a development
plan for constructing new incineration facility on the land, which is still
pending governmental approval up to the date of approval of these
consolidated financial statements. In the opinion of the Directors of the
Company, once the government approval for the construction of new
additional incineration facility is obtained, the construction work will be
commenced accordingly and there would be no material impact to the
Group's operation and financial position.

At the end of both reporting periods, there were no impairment
recognised on the Group's land use rights.

RZZEZ_RAF+_A=+—HB P H
TERE BT EKEE®ELA7,521,000
B (ZE -4 7,391,000 7T) 2 & T
4 Hb {5 FA 4B B BR T 4R 40 & 71,688,000/%5
ﬁ(:::@¢'80%1mm%ﬁ02%¥
WMEEEE BETHEHE EE—SHEIH
mg&mzxx M@m7777¢+f
BZt+=RAFTEMBEZRNEDEER -
AEBCRESNRZ I HERTMEREZ
BRATE Eiﬁﬁﬁé%%ﬁﬁmﬁa
%mﬁ%ﬁﬁﬁ& AAREERE —B
SR ERZETNBEIRERE &
il&% HEEH BTeHAER
BERMERDENERTE -

RREREAR AEARNEEZ L0
FARETERIRE °
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NOTES TO THE FINANCIAL STATEMENTS
OB R R MR

31 December 2025 —ZE-FHF+-F=+—H
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16. GOODWILL 16. B &
2025 2024
—E-EHEF —E-mEF
HK$'000 HK$'000
FHET FHET
Carrying amount at 1 January and R—A—HEK+Z-A=+—H
31 December 2 RHEE 33,000 33,000

Goodwill is attributable to the business segment of environmental
integrated waste treatment services that arose from the acquisition
of 82% equity interest of NUET(JS) in 2007. NUET(JS), through its
subsidiaries, is engaged in the provision of environmental waste
integrated treatment and disposal services in the Jiangsu Province,
PRC.

Impairment test assessment

The goodwill, together with related property, plant and equipment
with carrying amount of HK$42,449,000 (2024: HK$45,913,000),
and land use rights with carrying amount of HK$7,324,000 (2024:
HK$7,557,000), are allocated to NUET(JS) Group as an identified
cash-generating unit (“CGU") under the operating segment of
environmental waste treatment services.

New Universe Environmental Group Limited ANNUAL REPORT 2025

BREAEVEERBEBL S HEMLRE
BTN ZET - FUWENUET(S) 82%%
FERFEEE - NUETUS)EBEM B AR F
EIHANERERREVEERER
BR 75 -

Rk BB 5 BT 1

238 B BR A 8 A42,449,0008 Tt (= F
— PO : 45,913,000 7T) 2 HHE Y E
5 K 5% 1 LA & BR T 1B /57,324,000 7T
—Z P4 : 7,557,000/ T) < L (E
BRETDEZENUETUS)EE @ (EAIRREE
VMEBRBEED BTN Z —BDH
WEEABM -



NOTES TO THE FINANCIAL STATEMENTS

16. GOODWILL (continued)

Impairment test assessment (continued)

As at 31 December 2025, the assessment on the recoverable
amount of this CGU was determined by Colliers International
(Hong Kong) Limited (“Colliers International”) (2024: Colliers
International), an independent firm of professional valuers, on the
basis of value-in-use calculations which use cash flow projections
based on financial budgets approved by management covering
a five-year period, that are discounted to their present values at
a pre-tax discount rate of 13.07% (2024: 12.33%). Cash flows
beyond the five-year period are extrapolated using an annual growth
rate of approximately 1.4% (2024: 1.7%) which does not exceed
the long-term growth rate for the waste treatment industries.
Other key assumptions for the value-in-use calculation relate to the
estimated cash inflows/outflows which include budgeted sales and
gross margin. Such estimation is based the CGU's past performance,
future business plan and management’s expectations for the future
market development.

The key assumptions used for value-in-use calculations are as
follows:

B %% W ok MY R

31 December 2025 —ZE-HF+-A=+—H

16. 52 (48)

BB R B FE S ()
R—ZZE-_RAF+=-_A=+—8" R
CEABEMZIRESEET ZTGHA
BUEEGHEMITR IBEEDERR (B
B)ERAB (AR (ZEZM4F
SOBE) ERFERERFESBE - FH
BEFENTRABEBEEEEHERER
FHEVHEEFE RS RERA -
WIAF BT HTIR B13.07% (ZZE W F ¢
1233%)MBEHRE- AFHEZR
SREEANI 4% (ZF_HF : 1.7%)
CERREIHEE HUEBBAEBEVEES
TEZERBERER -BHEHBESHEAS
MEBERZEREBEFECEMEER
BREREMEEZHEERENE - ZMEFT
DRERSELEBENBTRE  RRE
BEtEI R EBEYRKRMISEE ZTBH
e °

EREEAEMRAZEERRAT

2025 2024

“E-RF —TmF

Gross profit margin ESy 42.9% 45.7%
Compound annual growth rate in BEhFHEzEEFIEREK

the initial five-year period 4.4% 3.4%
Growth rate used to extrapolate cash flows FUAMETEZHZRESRE

beyond the budget period 2R X 1.4% 1.7%

Pre-tax discount rate applied to the ERAREESR=TER 2
cash flow projections AT IR = 13.07% 12.33%

Since the recoverable amount of the NUET(JS) Group as an identified
CGU, to which goodwill and related property, plant and equipment
are allocated, exceeded the aggregate carrying amount of these
assets of the NUET(JS) Group as an identified CGU, no impairment
loss on goodwill and the relevant assets were considered necessary
at 31 December 2025 and 2024.

HREESEEEREBEDE BER
RAEZNUETUS) S B (Rl = —ER e E
A BAL) 2 AT U E € B8 R BNUET(S) & B
(B E—ERSELEN) 2EZSEE
ZHEBREE B RZTE_REFR=
TN F+ZA=+T—H HEKEH
BEGSAEAFELRERSSE -
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NOTES TO THE FINANCIAL STATEMENTS
nj- ﬂ?? ;¥&.:%§ Mﬂ- nﬂi

31 December 2025 —ZE-AFE+_-HF=+—H

17.INVESTMENTS IN SUBSIDIARIES 17. KRB AR ZIRE
(@) The following list contains the particulars of the principal (@) TERHIEEAEBR-_ZT_RF
subsidiaries, which affected the results, assets, or liabilities of +-A=+—Bz%E BEELE
the Group as at 31 December 2025: BEZEEMBRAZFHE

Proportion of ownership interest

FERRELA
Group's
Place of incorporation  Form of legal Particulars of issued and ~ effective Held by Held by
Name of subsidiary and operations entity paid-up capital interest the Company  a subsidiary Principal activity
BRR :¥-3 )l H-%
WEAFAR AMRIREELE  EREBZMR  HREARE ENER AA0REE WEARER ZERH
Ever Champ (China) Limited Hong Kong Limited liability 10,000 ordinary shares 100% - 100%  Investment holding
company
EEAGENEN BE ERAF 10,000 &% REER
Fair International Investment Hong Kong Limited liability 10,000 ordinary shares 100% - 100%  Investment holding
Enterprise Limited company
ERABRACEERAT Bk BRAT 10,000 E &R RERRK
Fair Industry Waste Recyclables Hong Kong Limited liability 10,000 ordinary shares 100% - 100%  Investment holding
Limited company
ERIXENSLNARRAT B BRAT 10,000 % RE&ZNK
Fair Time International Limited Hong Kong Limited liability 99,327,000 ordinary shares 100% - 100%  Investment holding
company
EREARERAA 0 ERAF 99,327, 000 E B} REER
Jiangsu Xinyu Environmental PRC Wholly foreign Registered and paid-up 100% - 100%  Environmental technical
Company Limited* owned enterprise  HK$81,000,000 consultancy
THEFFRRERAA hE HEEALE i1 281,000,000/ SRR
New Sinotech Investments Limited British Virgin Islands/  Limited liability 5,000,000 ordinary shares 100% - 100% Investment holding
("NSIL") Hong Kong company of USD1 each
HERRERRRA (NSIL]) ERRAESR/FE  BRAW 5,000,000 BREE1%T REBR
New Universe (China) Investment British Virgin Islands/  Limited liability 1,800,000 ordinary shares 100% = 100%  Investment holding
Limited Hong Kong company of USD1 each
H7(hE) RERRAR ABRZNE/EE  ARAA 1,800,000k BREEIXT RERK
LEBR
New Universe (China) Limited Hong Kong Limited liability 1,000,000 ordinary shares 100% - 100% Investment holding
company
5 (PE)BRAT Bk BRAT 1,000,000 &k REBR
New Universe Environmental British Virgin Islands/ ~~ Limited liability 4,000,000 ordinary shares 100% - 100%  Investment holding
Protection Investment Limited Hong Kong company of USD1 each
FERRRABRAR AERAEE/EE  ARAW 4,000,000 BRAE1%T REZK
LEER
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(continued)

NOTES TO THE FINANCIAL STATEMENTS

17.INVESTMENTS IN SUBSIDIARIES

17.

(a) The following list contains the particulars of the principal
subsidiaries, which affected the results, assets, or liabilities of

the Group as at 31 December 2025: (continued)

31 December 2025

B %% W ok MY R

—E-RF+ZA=1+—H
RHBARZHE ()

(@ TRIJIFEAEER_FT_AF
TZA=T-RZEE BEXE
BzTEMBRRZHE (&)

Proportion of ownership interest

RRERELA
Group's
Place of incorporation  Form of legal Particulars of issued and ~ effective Held by Held by
Name of subsidiary and operations entity paid-up capital interest the Company  asubsidiary Principal activity
BEfR AEEY B-%
WEAFAAR AMRIREELE  RREEoKX  AREAEE BRER mA0FRE WELERE IERE
New Universe Environmental Hong Kong Limited liability 21,640,000 ordinary shares 82% - 82% Investment holding
Technologies (Jiang Su) Limited company
("NUET()S)")
HTRERR(IH) BRAT Bk ERAA 21,640,000 £ R REBR
(TNUETOS)))
New Universe International Ecology British Virgin Islands/ ~ Limited liability 10,000 ordinary shares of 100% - 100%  Investment holding
Limited Hong Kong company USD1 each
HTERERERAR ABRZBE/EE  ARAA 10,000 S A E XL REZK
Lk
New Universe International Group Hong Kong Limited liability 10,000 ordinary shares 100% - 100%  Investment holding
Limited company
FEEREE (KB ERAD Bk BRAT 10,0005 E % RERRK
New Universe International Holdings ~ British Virgin Islands/ ~ Limited liability 10,000 ordinary shares of 100% 100% - Investment holding
Limited Hong Kong company USD1 each
HFERERERAT ABRABE/EE  HRLA 10000R BRERIZTL REBR
Bk
New Universe Recyclable Investments  British Virgin Islands/ ~ Limited liability 10,000 ordinary shares of 100% - 100%  Investment holding
Limited Hong Kong company USD1 each
HTERBERARRART ABRABB/EE  BRAA 10,0005 8 KEEIZTL RERRK
Lk
New Universe Recyclables Limited Hong Kong Limited liability 10,000 ordinary shares 100% = 100%  Investment holding
company
FTARBENAERAT B BRAT 10,000 % RE&ZNK
Smartech International Group Limited  British Virgin Islands/ ~~ Limited liability 1,000,000 ordinary shares 100% 100% - Investment holding
Hong Kong company of USD1 each
EREARSERRAA" ABRAEE/EE  ARAW 1,000,000R EHEEIET RERR
LEER

“ECREER FFRAREBEBRAF
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NOTES TO THE FINANCIAL STATEMENTS
/\7J- ﬁ% #ﬁ i‘% |Zﬁ nf

31 December 2025 —ZE-AFE+_-HF=+—H

17.INVESTMENTS IN SUBSIDIARIES 17. WM B AR 2R & (F)
(continued)
(@) The following list contains the particulars of the principal (@) THRHFIZEASER_-_Z_RF
subsidiaries, which affected the results, assets, or liabilities of +-A=+—Bz%E BELE
the Group as at 31 December 2025: (continued) BZEEMBATZFE : (B)

Proportion of ownership interest

RRERELA
Group's
Place of incorporation  Form of legal Particulars of issued and ~ effective Held by Held by
Name of subsidiary and operations entity paid-up capital interest the Company  asubsidiary Principal activity
BEfR AEEY B-%
WEARAR AMRIREELE  RRERoKX  AREAEE EREE mALARE WELAKE IEXR
Smartech Manufacturing Limited Hong Kong Limited liability 70,380,000 ordinary shares 100% - 100%  Asset holding
company
ENSERERAT Bk ERAA 70,380,000 £ B EERA
Smartech Plastic Moulding Limited Hong Kong Limited ligbility 100 ordinary shares 100% - 100% Dormant
company
ERNZBRERERAA & ERAF 10085 &R gmek
Smartech Services Limited Hong Kong Limited liability 2 ordinary shares 100% - 100%  Provision of
company management services
ERERARAT Bk BRAF WEER REERRH
Sugian New Universe Environmental PRC Wholly foreign Registered HK$97,010,000 100% - 100%  Environmental
Solid Waste Disposal Limited* owned enterprise  and paid-up hazardous waste
HK$97,000,000 treatment and
disposal services
FREHERENRERRAA Giler HEEALE #1197,010,000E T R4 & RRERENRERE
97,000,0007C ER%
Xiangshui New Universe PRC Sino foreign joint ~ Registered and paid-up 65% - 65%  Environmental
Environmental Technology Limited equity enterprise ~ HK$50,750,000 hazardous waste
(“Xiangshui NU") treatment and
disposal services
SIHTRRHRERAT h thaEhE R4 50,750,000 ¢ RRERENRERRE
(1@ksrl) ER%
Yancheng New Universe Solid PRC Wholly foreign Registered and paid-up 82% = 100%  Business operation
Waste Disposal Company Limited owned enterprise  USD700,000 ceased
("Yancheng New Universe")
BT HEERIRERRAT HE IEEELE i RE R 700,000% T RESIE-$
vEd)

212 New Universe Environmental Group Limited ANNUAL REPORT 2025



17.INVESTMENTS IN SUBSIDIARIES

(

continued)

NOTES TO THE FINANCIAL STATEMENTS

31 December 2025

B %% W ok MY R

—E-RFE+ZA=+—H -

17 RMBLrRAZHRE ()

(@) The following list contains the particulars of the principal (@) THRHFIZEASER-_Z_RF
subsidiaries, which affected the results, assets, or liabilities of +-_A=+—BZ2%4%E EEXE
the Group as at 31 December 2025: (continued) BEZEEMBRAAIZFE  (B)

Proportion of ownership interest
FREREL
Group's
Place of incorporation  Form of legal Particulars of issued and ~ effective Held by Held by
Name of subsidiary and operations entity paid-up capital interest the Company  asubsidiary Principal activity
BEfR AEEY B-%

WEAAAR AMRIREELE  RREEoKX  AREAEE BRER mA0FRE WELERE TERE

Yancheng NUHF Environmental PRC Sino foreign joint ~ Regstered and paid-up 65% - 65%  Environmental
Technology Limited* equity enterprise ~ HK$99,000,000 hazardous waste
("Yancheng NUHF") (2024: HK$83,000,000) treatment and

disposal services

FHTRERRURARAA hE haELE it R 1 299,000,000% 2 RRERENRERR
(vtiEs 1) (ZEFzmE: ERR%

83,000,000 7T)

Zhenjiang New Universe Solid PRC Wholly foreign Registered and paid-up 82% - 100%  Environmental
Waste Disposal Company Limited owned enterprise  USD10,850,000 hazardous waste
(“Zhenjiang New Universe”) treatment and

disposal services

ELNFERENREARLT hE HEEALE a1 R 10,850,000% ¢ RRERENRERE
(T#IH7]) BR%

Zhenjiang Sinotech Eco- Electroplating ~ PRC Wholly foreign Registered and paid-up 100% - 100%  Environmental
Development Limited ("Zhenjiang owned enterprise  USD25,000,000 industrial sewage
Sinotech”) and sludge treatment

and facility provision
services in an
eco-plating zone

EIENERERNARRARRA  PE NEBELR Rl 225,000,000% 7 RRIZAKRAER
([ErEs) ERNRREERR

R R

Zhenjiang Xinrong Environmental PRC Wholly foreign Registered and paid-up 100% - 100%  Environmental technical
Technologies Limited (formerly owned enterprise ~ HK$1,000,000 consultancy
named as Jiangsu Xin Yu
Environmental Technologies
Limited)*

BIERRRHRARAR (RIE A HEBELE £ R 21,000,000 T BRI
HTERAEERAR)

* For identification purpose only
EHE5
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NOTES TO THE FINANCIAL STATEMENTS
OB R R MR

31 December 2025 —ZE-FHF+-F=+—H

: =S bn e (4
17.INVESTMENTS IN SUBSIDIARIES 17. WM B AR 2R & (F)

(continued)

(b) The following tables summarised the financial information (b) TRHFINREPELERFBREL
relating to each of the Group's subsidiaries that has material SETHEBAEAEERER ([
non-controlling interests (“NCI”) at the end of the reporting TRER]) ZHBARSBEZHH
period. The summarised financial information presented below BERBME - THHMBERBRED R
represents the amounts before any inter-company elimination. MBEENEERNARIMEEKRI 2

o
For the year ended 31 December 2025 BE-Z-Hf+=-HA=+—-HLt
FE
NUET(JS) Xiangshui Yancheng
Group NU NUHF
NUET(JS)5 H 2kFF HRFFEL
(note)
(Hia)
HK$'000 HK$'000 HK$'000
THExT FBT THET
NCI percentage FEREZA DL 18% 35% 35%
Non-current assets FEMENE E 78,707 79,748 184,531
Current assets B E 195,826 3,407 41,252
Current liabilities mBEE (109,000) (60,104) (61,318)
Non-current liabilities ERBEE (4,332) - (222)
Net assets BEZFE 161,201 23,051 164,243
Carrying amount of NC| FEFE AR ME S 2 AR (B 29,016 8,068 57,485
Revenue g 74,538 36 78,692
Profit/(loss) for the year FEmA (EE) 10,394 (9.404) (6,459)
Total comprehensive 2mElE (E1E) 85
income/(loss) 16,707 (8,250) 553
Profit/(loss) allocated to NCI DREEERER 2
wmA (&) 1,871 (3,291) (2,261)
Dividend paid to NCI S TFIEERER 2
& 8 - - 6,763

Cash flows generated from EETREEE

operating activities ZEeRE 7,902 1,037 6,003
Cash flows (used in)/generated % & ;&8 (FrH),~

from investing activities EXZHERE (3.524) 480 (752)
Cash flows generated MEEBEE, (FTH)

from/(used in) financing ZHRERE

activities 51 939 (1,535)
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NOTES TO THE FINANCIAL STATEMENTS
BB R R MR

31 December 2025 —ZE-HF+-A=+—H -

: =S bnos (4
17.INVESTMENTS IN SUBSIDIARIES 17. R B AR 2R E&E (F)
(continued)
(b) The following tables summarised the financial information (b) TRHFINREPELERFBRELR
relating to each of the Group’s subsidiaries that has material SETHNEBEERFEZERER 2 W
NCI at the end of the reporting period. The summarised BARIZEBZHMBERME - T
financial information presented below represents the amounts MBREMBEDANRENEER
before any inter-company elimination. (continued) NEIHEHERAT 28 - (8)
For the year ended 31 December 2024 BE-T-NF+=-—A=+—H1
FE
NUET(JS) Xiangshui Yancheng
Group NU NUHF
NUET(JS)%: & KT HEHTFEZ
(note)
(Hti)
HK$’'000 HK$'000 HK$'000
FHEIT FHET FHEIT
NCI percentage FERERZA DL 18% 35% 35%
Non-current assets ERBEE 80,500 89,925 193,026
Current assets RBEE 176,390 5,023 30,675
Current liabilities mBBE (108,686) (63,648) (56,111)
Non-current liabilities ERBEE (3,710) - (639)
Net assets BEFE 144,494 31,300 166,951
Carrying amount of NC| RS REE 26,009 10,955 58,433
Revenue g 78,964 160 72,801
Profit/(loss) for the year FEEAM/ (EE) 9,402 (8,865) (11,027)
Total comprehensive 2mElE (E1E) 85
income/(loss) 4,833 (10,072) (16,913)
Profit/(loss) allocated to NCI DEEIFERER 2
wH(BER) 1,692 (3,103) (3,859)
Dividend paid to NCI XA TIEERER 2
g = = 1,136

Cash flows generated from/ KEESESL(FTA)

(used in) operating activities ZEERE 1,278 (1,632) 5,967
Cash flows used in investing EEEFTRAZ
activities RERE (1,034) (163) (1,426)
Cash flows used in financing MEEEFTAZ
activities RERE (236) (264) (4,174)
Note: Bta -
NUET(S) Group comprises NUET(JS) as the holding company and NUET(S)% & EENUET(\JSZ(VEZ%EH%Q
its subsidiaries, Zhenjiang New Universe, Yancheng New Universe, ?7) &/H:Fﬁl% @ET%E/I }F BT
and the associate, Zhenjiang Xin Qu Solid Waste Disposal Limited. #r 2 A R UL E B R E D

BRAREK -
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NOTES TO THE FINANCIAL STATEMENTS
OB R R MR

31 December 2025 —ZE-FHF+-F=+—H

18.INTERESTS IN ASSOCIATES 1. REBENTZ#ER

2025 2024
—E-EHEF —E-mEF
HK$'000 HK$'000
FET FET

Share of net assets PIHEEFE
At 1 January R—A—H 125,065 138,899
Share of results DIEEE (4,861) (9,445)
Share of other comprehensive income Sk B b 2 5,304 (4,389)
At 31 December Rt+t=-—HA=+—H 125,508 125,065

Particulars of the associates are as follows: B NE 2 FFBIT ¢

Proportion of ownership interest

REREZNLD
Place of Particulars of Group's Held Held
incorporation  Form of business issued and paid-up effective by the bya  Principal
Name of associate and business  structure capital interest Company  subsidiary  activity
iR
AL R E3 20 BRTR 330k HAAR WEAR
BENRER EEME ZF¥R HEEAFE BERER BE BE TEZER
Zhenjiang Xin Qu Solid Waste PRC Joint equity Registered 24.60% - 30%  Environmental
Disposal Limited* enterprise and paid-up hazardous
("Zhenjiang Xin Qu") RMB36,000,000 waste landfill
disposal
services
RILHREERERND e RERE HMRARARS RREREY
ARRA(TETHE]) 36,000,007 BERERE
Nanjing Chemical Industry Park PRC Sino foreign joint ~ Registered and 30% - 30%  Environmental
Tianyu Solid Waste Disposal Co., equity enterprise  paid-up hazardous
Ltd. ("NCIP") HK$93,600,000 waste
treatment
and disposal
services
ARL2IERRT G mAEERE  EMRER BREREN
EEENEEERAA 93,600,000 RER
(TARRF]) RERK
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NOTES TO THE FINANCIAL STATEMENTS
MR & M

31 December 2025 —ZE-HF+-A=+—H -

18.INTERESTS IN ASSOCIATES
(continued)

1. R E NT Z LR (FF)

The above associates are accounted for using the equity method in LBt E R A RN HRRANHEEA

the consolidated financial statements. R EANER ©

(@) Summarised the financial information of the Group's (a) AEEFZHEAFZVBERRE
associates, adjusted for the differences in accounting policies (AT a2 u‘l'iEﬁl FHE) RERE
and reconciled to the carrying amount in the consolidated BHERAREESR -

financial statements.

For the year ended 31 December 2025 BE-Z-AF+=-A=+—-HL

FE
Zhenjiang
Xin Qu NCIP
EHIIHE MERXF
HK$'000 HK$'00_0
TER TER
Gross amounts of the associate’s B& N E 2@ &8
Non-current assets FRBEE 139,461 459,039
Current assets TEN & E 31,463 33,974
Current liabilities mEa A (17,325) (92,461)
Non-current liabilities FERBEE (57,160) (78,630)
Net assets BEFE 96,439 321,922
Revenue W 38,154 49,101
Profit/(loss) for the year FEEHA, (BE) 2,406 (18,608)
Other comprehensive income H fih 2 E W s
— Exchange difference on — MBI HRE
translation of financial FTE4%
statements WEH =% 3,945 13,735
Total comprehensive income/(loss) &M zs,/ (E18) &5 6,351 (4,873)
Dividend received from EWHEATZRE
the associate - -
Reconciliation to the Group's HEAEEAKE AT Z
interest in the associate a2 Wk
Gross amount of net assets of BENAEEFEL
the associate B EE 96,439 321,922
Group's share of net assets of the ARNEED(HEEE N7 2
associate BEFE 28,931 96,577
Carrying amount in the consolidated 4R & BF ¥R 2
financial statements AREE 28,931 96,577
Aggregate amounts of the AEESMBEARZBESHE
Group’s share of the associate’s )
Profit/(loss) for the year FREHA(EE) 721 (5,582)
Other comprehensive income Hip 2wk s
— Exchange difference on — %R &
translation of financial FEE
statements e X Z5 1,184 4,120
Total comprehensive income/(loss) & & Wz, (E18) & 58 1,905 (1,462)

“ECREER FFRAREBEBRAF
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31 December 2025 —ZE-FHF+-F=+—H

NOTES TO THE FINANCIAL STATEMENTS

kY P 3 — LY S S ;I“;
18.INTERESTS IN ASSOCIATES 18. RBtE AR R (E)
(continued)
(@)  (continued) (@) (&)
For the year ended 31 December 2024 BHE-_Z-_MNE+-_A=+—HIt
FE
Zhenjiang
Xin Qu NCIP
TR HARAF
HK$'000 HK$'000
FAT FAT
Gross amounts of the associate’s & N 2@ &5
Non-current assets FERBEE 151,632 461,198
Current assets REEE 37,347 35,124
Current liabilities mEaE (26,952) (88,762)
Non-current liabilities ERBEE (71,939) (80,765)
Net assets BEFE 90,088 326,795
Revenue & 34,658 47,478
Profit/(loss) for the year FEHA, (BE) 4,264 (35,748)
Other comprehensive income Hfih 2 H W s
— Exchange difference on —ME R &
translation of financial FTELE
statements fEH =% (2,977) (11,652)
Total comprehensive income/(loss) 2 HE Wz, (E18) 458 1,287 (47,400)
Dividend received from BERBEATZRE
the associate = =
Reconciliation to the Group's HEAEERBEE AT Z
interest in the associate i 2 H R
Gross amount of net assets of GE AR EEFELZ
the associate FElE R 90,088 326,795
Group's share of net assets of the ~ ZAREBEHEH L AT 2
associate BESE 27,026 98,039
Carrying amount in the consolidated R4R & B i53hk 2
financial statements REE 27,026 98,039
Aggregate amounts of the rEESLHEARZHELE
Group'’s share of the associate’s
Profit/(loss) for the year FEERN(FHB) 1,279 (10,724)
Other comprehensive income Efh 2 W
- Exchange difference on —BEM B RE
translation of financial FTESE
statements e =5 (893) (3,496)
Total comprehensive income/(loss) 2 mE Wz (E8) 2% 386 (14,220)
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MR & M

31 December 2025 —ZE-HF+-A=+—H

18.INTERESTS IN ASSOCIATES

(continued)
(b)  Impairment testing of the Group’s interest in NCIP by A&

1&3.‘QTHF _] :Z.ﬁ%.ﬁn (nii)

KRR TR 2 RE A

At 31 December 2025, the recoverable amount of the
Group's interests in NCIP as a cash-generating unit has
been determined based on value-in-use calculations. The
Group has appointed Colliers International (2024: Colliers
International), an independent firm of professional qualified
valuers, to perform such valuation. The calculations use cash
flow projections of NCIP covering a five-year period according
to the forecast of its management. The pre-tax discount
rate applied to the cash flow projections is 12.32% (2024:
11.81%). The growth rate used to extrapolate the cash flows
of this cash-generating unit is 1.4% (2024: 1.7%) per annum.
Other key assumptions for the value-in-use calculations relate
to estimation of the performance which is based on the
incineration facilities with a licensed capacity of 38,000 (2024:
38,000) metric tonnes for the hazardous waste treatment of
NCIP, and management’s expectation for market demand in
Nanjing, the capital city of Jiangsu Province, PRC.

The key assumptions used for value-in-use calculations on
which management has based their cash flow projections to
undertake an impairment test of the recoverable amount of
the Group’s interest in NCIP are as follows:

RZFE-_AF+=-A=+—H0" &
SERERAFHEA—ERESE
A BN ek 2 AU £ 8 T AR IR
FTREBFEET ASEBEEZMT
BUEXEERGEMITS NE

—T_NF 5 HBEER) BT
EHEE ZEFETRAERKRT
BBEEEEREZERNRERFHME
ZEenEEAN FERARREERE
FERAZBATRER1232% (=ZF
ZPOF 11.81%) c ARNEE IR
PELNBMNREEREZERERE
F14% (ZZFZWF :1.7%) © &f
BEAEEZEMEERRSRM
ARE EHERERRFEREYD
BREREIEA N A38,0008M (- =
Z P04 : 38,000 AME) 7 K KERHE
UREBEEHER (PEIIHESE
g misHRk 2B -

EEEREBEERASRERAH RS
ERmR AT E S RE
TRERAMEREBRTERREZ
TERRET :

2025 2024

“E-RF —TmF

Gross profit margin E ) = 40.9% 40.9%
Compound annual growth rate in BRAFHRAZEESFIERE

the initial five-year period 3.4% 4.1%
Growth rate used to extrapolate RAAEHEERERE SRR

cash flows beyond the budget IR

period 1.4% 1.7%
Pre-tax discount rate applied to the RN & R ETEA 2 Fi A

cash flow projections IR =& 12.32% 11.81%

The values assigned to the key assumptions on the discount
rate and growth rate are consistent with information from
external sources. Since the recoverable amount of the Group'’s
interest in NCIP exceed the carrying amount of the interests
in NCIP, no impairment was considered necessary at 31
December 2025 and 2024.

BRI RERIERER T R2REM
EYEEEKBIBRIRZER —
B -ARAEERERRATHERELZ
A EEEBEBRNERRT S
REHE SUERRR_ZE_AFR
—EEE+_A=+—HEKE
FHERE -

“ECREER HFRAREEBERA
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31 December 2025 —ZE-FHF+-F=+—H

19.INTEREST IN A JOINT VENTURE 19— REEEFZHER
2025 2024
—E-AF —TmF
Note HK$'000 HK$'000
Bt 5 FHET FHET
Share of net assets PHEERE
At 1 January n—A—H 22,098 33,683
Loan assigned to a wholly owned EREERT X228
subsidiary B /8 A & (i), (i), (i) (11,012) -
Share of results DG EE (9,300) (10,660)
Share of other comprehensive income %1 H i & m 4 25 588 (925)
At 31 December R+=B=+—8H 2,374 22,098
Notes: Hitaz -
(i) On 10 November 2025, the Group assigned all rights under the i) R-ZZE_HFE+— + A&
loan to the joint venture amounted to RMB10,075,000 internally BERERT REELEARK

0,0 5000755@% IET% =B 4 F 1F

=

from a wholly owned subsidiary in Hong Kong to a wholly owned

subsidiary in the PRC. NEEZE HEAEN—B2EWNE
REIBTHEHETEFENZEMBE A
AAT o

(i) At 31 December 2024, loan to the joint venture was unsecured, (i RZZFE-WF+=-—A=+—H BExX
bearing interest at fixed rate of 4.05% per annum. In accordance T—RELCEDNEERR  TUEE
with the terms of the joint venture agreement, both parties E OS%Zﬂ B AEEFRIE
provided loans to the joint venture in proportion to their equity BEREERZIGNR - & B ARAKHE
interests under equal terms. Repayment of any amount of the mttﬂﬁﬂ—d%?ﬁ(?fﬂé%ﬁ%?ﬂ#
loan requires both venturer’s approval and was subject to the joint CEERERZEMNEETES
venture having sufficient assets. Mﬁ&?ﬁZTﬁt/E WEERFEERE

BBERMZEE -

(i)  The Directors of the Company are in the view that there has been iy ARBEZEFEFRE MALSCEREE
no significant increase in credit risk in loan to the joint venture. K2 A5 B R BRI R B E LN o BERT
Details of impairment assessment are set out in note 41(c). HFFES R EL1()

Details of the Group’s interest in the joint venture, which are AEFREGECEZRENES ﬁﬁﬁ%iﬁ

accounted for using the equity method in the consolidated financial KR DEAEREZE  FEOAT

statements, are as follows:

Proportion of ownership interest

RERERLY
Place of Particulars of Group's
incorporation  Form of legal issued and effective Held by the  Held by a
Name of joint venture and operations entity paid-up capital interest ~ Company  subsidiary  Principal activity
H-X%
ZRMRILR BEAR 5@z AXRR WEAR
REREZR EENY ARERZES  AREAEE ERER <2} BE TEEE
Liuzhou Xinyu Rongkai Solid Waste ~ PRC Sino foreign joint ~ Registered 65% - 65%  Environmental
Disposal Company Limited* equity enterprise  and paid-up hazardous waste
("Xinyu Rongkai”) RMB80,080,000 treatment and
disposal services
0l H%ﬁ***ﬂlﬁ“%%ﬁﬁ e PhaEREx  EMRERARE BRERBENRRE
ARAR (TR 80,080,00070 RGERB
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MR & M

31 December 2025 —ZE-HF+-A=+—H -

3 '—I—l P Q 2 A +.ﬂ- -
19.INTEREST IN A JOINT VENTURE 19 R—REELEFZHER
. 4=

(continued) (#8)

(@) Summarised the financial information of Xinyu Rongkai (a) FFLICUBEERMERELES
relating and reconciled to the carrying amount in the WSk N REEEER -
consolidated financial statements.

2025 2024
—E-EHF —EMNEF
HK$'000 HK$'000
FET FET
Gross amounts of the joint venture’'s &8 MtECHASHE
Non-current assets IEREBEE 139,590 144,586
Current assets MBEE 579 554
Current liabilities mEAaE (136,517) (111,142)
Non-current liabilities EMEBEE - (16,492)
Equity P& A 3,652 17,506
Included in the above assets: DNEtEERTE:
Cash and cash equivalents ReRERAEIEBER 1 1
Revenue W= - 99
Loss for the year FEEE (14,307) (16,399)
Other comprehensive income Hib 2wk
— Exchange difference on translation of ~ — A ZE Bf %R K PriEE A&
financial statements N =5 903 (1,423)
Total comprehensive loss T HEBER (13,404) (17,822)
Included in the above loss: N EEEEE:
Depreciation and amortisation & K& 5 (11,013) (11,004)
Dividend received from BEeEtE
the joint venture BE - =
Reconciliation to the Group's interest EEREERAE ¥
in the joint venture e Z ¥ iR
Gross amount of net assets of the EETEEETFEIRSE
joint venture 3,652 17,506
Group's share of net assets of the AEBEHEEDRFEZ
joint venture EEFE 2,374 11,378
Group's share of shareholders’ loan AEBHERRER - 10,720
Carrying amount of net assets of the joint & &% F & ERME
venture 2,374 22,098
Carrying amount in the consolidated RIEE B HRE 2 REE
financial statements 2,374 22,098
Aggregate amounts of the Group’s ZFREBAEEELEZ
share of the joint venture’s HWEHEE
Loss for the year FEEE (9,300) (10,660)
Other comprehensive income H{th 2 m s
— Exchange difference on translation of ~— — #1 & Bt 75 3R 3= P EE
financial statements HPE N ERE 588 (925)
Total comprehensive loss SHEERTE (8,712) (11,585)
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31 December 2025 —ZE-AFE+_-HF=+—H

19.INTEREST IN A JOINT VENTURE 19 RN—KREELXEZHER
(continued) (48

(b)

Impairment testing of the Group’s interest in Xinyu Rongkai:

At 31 December 2025, the recoverable amount of the Group's
interests in Xinyu Rongkai as a cash-generating unit has
been determined based on value-in-use calculations. The
Group has appointed Colliers International (2024: Colliers
International), an independent firm of professional qualified
valuers, to perform such valuation. The calculations use cash
flow projections of Xinyu Rongkai covering a five-year period
according to the forecast of its management assuming Xinyu
Rongkai resumes normal operations in foreseeable future. The
pre-tax discount rate applied to the cash flow projections is
11.21% (2024: 11.73%). The growth rate used to extrapolate
the cash flows of this cash-generating unit is 1.4% (2024:
1.7%) per annum. Other key assumptions for the value-in-use
calculations relate to estimation of the performance which is
based on the incineration facilities with a licensed capacity of
20,000 (2024: 20,000) metric tonnes for the hazardous waste
treatment of Xinyu Rongkai, and management’s expectation
for revival of the market demand in Liuzhou, Guangxi
Province, PRC.

The key assumption used for value-in-use calculations on
which management has based their cash flow projections to
undertake an impairment test of the recoverable amount of
the Group’s interest in Xinyu Rongkai are as follows:

AEERF TR R ORER

ngfﬁiﬂ- A=+—-8B &

BRHFTRI(ER—EARESE
iiu)*& &R0 AR E & R TD R I
EREEAEEE AEEERME
BYUEXQARMGEMTS NE

R(CE-_WF: 2 HEK)ETE
FAfhE - ZErTEH FTRIBKR
SARRRELEELERRERE

HEENRERFHEBM2EBEESR
EEH -FERARBRESREEN 2
BT R A11.21% (ZE N F :
11.73%) - AREERREEL S
MNBEEREZEERAETF1.4%
(CE-WE:1.7%) - :TEEH
BEzZEMEERZ S RMEFTE
B EERHFLICREYERE
Bz 32 & ﬁﬁmomt_v_mi
20,000) AMEZ R IERIE * LAKRE
BEEHYMN(FRERE) mHHEXK
B2 TRER -

EREEREBERERSRERATAE
BN TR R 2 AR E SRR
TTREAAMERERITERAZ
EE2HRRWOT

2025 2024

—E-RF —EF

Gross profit margin EF = 21.9% 33.8%
Compound annual growth rate BELFHMZES

in the initial five-year period FEER 8.7% 4.0%
Growth rate used to extrapolate cash BT EH 18

flows beyond the budget period BERBEZERX 1.4% 1.7%

Pre-tax discount rate applied to ERREERERAZ
the cash flow projections AT HTIR = 11.21% 11.73%

The values assigned to the key assumptions on the discount
rate and growth rate are consistent with information from
external sources. Since the recoverable amount of the Group’s
interest in Xinyu Rongkai exceed the carrying amount of the
interests in Xinyu Rongkai together with loans and advances to
Xinyu Rongkai, no impairment was considered necessary at 31
December 2025 and 2024.
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NOTES TO THE FINANCIAL STATEMENTS
BB R R MR

31 December 2025 —ZE-HF+-A=+—H -

20.EQUITY INVESTMENTS AT FAIR VALUE 20. ZB@HM 2 EUIN ZX L

THROUGH OTHER COMPREHENSIVE TENRZEBEAKEE
INCOME
2025 2024
—TEC-RE —E-PFE
HK$'000 HK$'000
FExT FAT

Equity instrument designated as measured 5 E &5 1B H ith 2 1 W 25 4%
at fair value through other comprehensive A F{EFE AT A

income (non-recycling) (T geE) 94,900 98,400
2025 2024
—E_RE —ZE P
HK$'000 HK$'000
TER FHET
At 1 January Hn—HA—H 98,400 81,500
Net fair value change transfer to FREMEANSRERS
equity through statement of other A 2 A 1E
comprehensive income ZEFH (3,500) 16,900
At 31 December R+=HA=+—H 94,900 98,400
The Group has designated the unlisted equity investments as AEBEZEFELTRAKEREAT
measured at fair value through other comprehensive income on AEEyEREMEAREIE A FER
non-recycling basis (“FVOCI”) (non-recycling), as the investments E((EREME2EWREEAFEAR]D
are held for strategic purposes. Dividends with amount of (TrlE#E)  RFERZEREDIMR
HK$3,704,000 (2024: HK$3,745,000) were received on the unlisted BEMMIHERE BE_Z_HF+-A
equity investments for the year ended 31 December 2025. =E+—HIEFE AZEFLHTRAK

& MU E 2 A% B A3,704,0008 T (=&
—PO4F : 3,745,000 70) °
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NOTES TO THE FINANCIAL STATEMENTS
OB R R MR

31 December 2025 —ZE-FHF+-F=+—H

20.EQUITY INVESTMENTS AT FAIR VALUE 20. ZBHEm2EmITHRL
THROUGH OTHER COMPREHENSIVE TEEANRZEAKZSE ()
INCOME (continued)

As at 31 December 2025, the Group has interests in the following
unlisted equity investments:

—E_RAF+_A=+—H ' Xx&EH

JiN
RIFIBEETRAICEREE R

Proportion of ownership interest

BRRRGLA
Place of Particulars of Group's
incorporation  Form of legal issued and effective Held by the Heldbya  Principal
Name of investee and operations entity paid-up capital interest Company subsidiary  activity
H-%
ALK BETR AEEZ AR WEAR

BRENAER EENY TRERZFE  BREARSK BN 5E BE IEER

Suzhou New Huamei Plastics Co., PRC Sino foreign joint ~ Registered 18.62% - 18.62%  Plastic materials
Limited (“Suzhou New Huamei") equity enterprise ~ USD16,000,000 dyeing
(note (a)) and paid-up

USD5,000,000

FMHEXEHERAT hE mhaELE 716,000,000 BHEE

(T MsER]) (W) ETRER
5,000,000 7T

Danyang New Huamei Plastics Co., PRC Sino foreign joint ~ Registered 24.50% - 24.50%  Plastic materials
Limited ("Danyang New Huamei") equity enterprise  and paid-up dyeing
(notes (3), (b) USD1,600,000

AEHEXEHERAT Gl mEERE HMRE R BRAE
(AEHEX]) 1,600,0003 70
(Hiia) - b))

Qingdao Zhongxin Huamei Plastics Co., PRC Sino foreign joint ~ Registered 28.67% - 28.67%  Plastic materials
Limited (“Qingdao Huamei") equity enterprise ~ and paid-up dyeing
(notes (a), (b)) USD1,650,000

EENHEXERERAT Gl mEELE st k&R BRAE
([E&8%x)) 1,650,005 ¢

(Hitle) - (b))
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20. EQUITY INVESTMENTS AT FAIR VALUE
THROUGH OTHER COMPREHENSIVE
INCOME (continued)

Notes:

(a)

31 December 2025

B %% W ok MY R

—E-RF+=-A=1+—H

20 ZBH b2 EW iR 2
FEANRZBRERE (E)

it -
The unlisted equity investments carried at fair value represent (@) FETRAEE (EBRAFEAR) T
investments in Suzhou New Huamei, Danyang New Huamei BREMFEE NBEHEEZRSTSE
and Qingdao Huamei, which are principally engaged in plastic EZX (ZERATERPHEABKE
materials dyeing manufacturing business in Mainland China. BHACREXR) 2RE-R_F
As at 31 December 2025, the fair value of these unlisted equity “THE+ZA=+—HB KEEZ
investments was determined by reference to the valuation S EMREMRZ T H R TE
carried out by Colliers International (2024: Colliers International), 16.22% (ZZT =4 : 15.05% ) 1% -
an independent firm of professional valuers, using a market ZEFLTREAREZAFENZ
approach model based on the EBIT multiple of enterprise value to EZHBUFEETEMS NBEER (ZF
earnings before interest and tax (“EV/EBIT") of comparable listed ZHF @ OBEER) RATSERR
companies in the same industry, after having taken into account of ZIEEEE - ZEXTIARRITER
the discount for lack of marketability of 16.22% (2024: 15.05%) BB ETMARIZAEHEBEBEL ERA
for these unlisted investments. Details of fair value hierarchy for i A 2 EBITAS 8 ([EV/EBIT]) /& &%
these investments are disclosed in note 40 below. H— R IEE R FE408 5% -
Fair value relative to
EBIT Dividend yield Fair value the Group's total assets
RYTERAEE
EBIT kE= AYE 2OV
(note (i) (note (i)
(i) ()
2025 2024 2025 2024 2025 2024 2025 2024
ZBCRf CToME CBCRE CTCME Z8CEE CTOME CBCRE CTCMF
HK$'000 HK$'000 HK$'000 HK$'000
TEn THL TEn THL

Suzhou New Huamei EEEES 3,765 3,801 16.5% 11.5% 8700 12,600 0.7% 1.0%

Danyang New Huamei RS 114 3387 2364% 23% 100 10,300 0.0% 0.8%

Qingdao Huamei gBEx 19,466 15,309 2.0% 23% 86,100 75,500 6.8% 6.1%

(i) Dividend vyield represents the net dividend received (net
of PRC dividend withholding tax paid) from the respective
unlisted equity investment during the reporting period in
a ratio to the fair value of the respective unlisted equity
investment of the Company at the end of that reporting
period.

(i) The fair value of each of the unlisted equity investments
at the end of the reporting period was determined by
reference to the respective independent and professional
valuation performed by Colliers International (2024: Colliers
International).

(iii)  In the opinion of the Directors of the Company, there was

no impairment on each of the above unlisted investments

at the end of both reporting periods, and there was no
impairment charged to the consolidated statement of profit
or loss for both years.

i) BEXERSHAXRBARF
B LR AR E B UER AR B
FR(EHEEEM P ERE
B BE I ETRARER
BERRZATFEIELE -

(i) BEFLTRAKREN RS H
RZRTFEDNZ2ESHER (=
ZoME s HER) ETZ
B HEMGEMETE

ARAREERR LI L™
BREZERXMEREHRGE
WAE - B EN M EFE 25
AEAEXRAHBREFRE

(iii)

“ECREER FFRAREBEBRAF
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OB R R MR

31 December 2025 —ZE-FHF+-F=+—H

20.EQUITY INVESTMENTS AT FAIR VALUE 20. ZBHM £ EUIN ZX L

A ~ = =

THROUGH OTHER COMPREHENSIVE FENERZBEAKRE (F)

INCOME (continued)

Notes: (continued) Wit (&)

(b)  Qingdao Huamei and Danyang New Huamei were not regarded by BEEEZRMGHEZTHEL/RE
as associates of the Group, because the Group could not exercise ErEEANR  RAREARSEERIL
significant influence over their financial and operating policies EHRREFTNEFEHETR20%IEE
under the constitutional frameworks that the Group has less than B2ERERT AEETRHEZE
20% voting power of the board of directors of these investees. DRI B REERRITEEATE
Accordingly, the investments in Qingdao Huamei and Danyang Bt RESEZRAGHESE
New Huamei are accounted for as unlisted equity investments. ZIEE A E ETRAIEE AR -

Fi=3
21.INVENTORIES 21. 7 &
2025 2024
—E-RF —EFE_NF
HK$'000 HK$'000
TER FHET
Raw materials R4 4,034 3.876
The analysis of the amount of inventories recognised as an expense BRAERAX UG ABRZFESEYM
and included in profit or loss is presented as follows: 25|

2025 2024
—E-RE —ET-pFE
HK$'000 HK$'000
TER FHET
Carrying amount of inventories consumed  FTiE S 2 BEEE 36,273 33,938

=+

22. TRADE AND BILLS RECEIVABLES 2. EWERAERER

2025 2024
—E-HE —ZT-NF
Note HK$'000 HK$'000
Bt 5 THERT FHET
Trade receivables JE UG BR 3R 50,802 63,639
Lease receivables & W HE & R IE 6,902 11,809
Bills receivables FE U =i 17,157 10,194
74,861 85,642
Less: allowance for credit loss B EEEBRZEE 41(c) (11,020) (17,669)
63,841 67,973
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22. TRADE AND BILLS RECEIVABLES

23

(continued)
Ageing analysis
The ageing analysis of trade receivables (including lease receivables)

and bills receivables as of the end of the reporting period, based on
the invoice date and net of loss allowance is as follows:

B %% W ok MY R

31 December 2025 —ZE-HF+-A=+—H
2. EWNERRAEER (8)

B DA

R E B REMIRR (BREEKEERER)
REWEBZEZA ARG EBEREE
ZHREDITZ25T

2025 2024

—E_RE bkt ~S 1 - 5

HK$'000 HK$'000

BT FAET

0 to 30 days 0H%®30H 39,163 35,782
31 days to 60 days 31HZ£60H 8,652 9,449
61 days to 90 days 61HZ=90H 5,372 6,511
91 days to 180 days 91HZ=180H 4,218 6,761
181 days to 360 days 181H2360H 3,397 2,271
Over 1 year BE—F 3,039 7,199
63,841 67,973

The Group’s trading terms with its customers are mainly on
credit. The Group allows an average credit period of 60 days to its
customers of the environmental industrial waste, sewage and sludge
treatment services and its lessees, and an extended average credit
period of 180 days to the customers of regulated medical waste
treatment from hospitals and medical clinics. Further details on the
Group's credit policy and credit risk arising from trade receivables
are set out in note 41(c).

PREPAYMENTS, DEPOSITS AND
OTHER RECEIVABLES

AEBFEUEEFAATEHREFRES
BR-AEBAFERRIEREY 5
KEGSREEEREREREABAZF
HIEEH— R AH608 - Mk BBk &
EEYXENEEENEERPZTF
HEEHITEREIS0H - ERAEEEE
BEREREFMEEEERRK Zi#E—
FSHBENSH R E41() °

23 ARIEZE R HE#
FE U 5K 1R

2025 2024
—E-RF —E-mEF
Note HK$'000 HK$'000
B 5 FExT FAT
Other receivables H {th fE W 1B 251 327
Prepayments T8 518 7,584 4,456
Amount due from a joint venture B —REELERK (i) 41,574 28,213

Consideration receivable from HE—FKKB AR ZEI
disposal of a subsidiary RE (ii) 10,767 10,321
60,176 43,317

Notes: Hia -

(i) The amount due is unsecured, bearing interest at rates ranging
from 3.20% to 4.05% (2024: 3.20% to 4.05%) per annum and
repayable on demand.

(i) The amount due is unsecured, interest free and repayable on
demand.

The above other receivables and prepayments are expected to be
recovered within one year.

() ZERZFTBEERE RN TF3.20%F
4.05% (ZF P04 :3.20%%4.05%)
ZEFIRAE - RIBBEREE -

(i)  FRRKTIEER - AERRIRBKE
=

i B b U R TR R TR A SRR TR H AS R
—FRE Y-

“ECREER FFRAREBEBRAF
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B %% W & M

31 December 2025

At

—E-AFt-A=t+—8H

24. CASH AND CASH EQUIVALENTS AND
OTHER CASH FLOW INFORMATION

(a)

24 HeRERHEEERR
HiHEEREH

Cash and cash equivalents comprise: (a) RENFRBELER 2K :
2025 2024
—E-HF —E-OF
Note HK$'000 HK$'000
B 5 FERT FET
Cash and bank balances Be RIRITE 36,963 79,276
Short-term time deposits HHTEHER 236,126 145,851
273,089 225,127
Less: Pledged bank deposits W R 2 RITIFER 0} (1,954) (4,304)
Cash and cash equivalents in RirEREMNERALZ
the consolidated statement of Be kERIES
cash flows BIEQE| (i) 271,135 220,823
Notes: B

(@)

(if)

As at 31 December 2025, bank deposits of HK$1,954,000
(2024: HK$4,304,000) are pledged to banks for payments
to the suppliers and the issuance of guarantees by the bank
to customers in respect of the specific performance under
certain service agreements and for the issuance of bills
payable to suppliers of the Group.

Cash at banks earns interest at floating rates on daily
deposit rates. Short-term time deposits are placed for
varying periods of between one day and 3 months
depending on the immediate cash requirements of the
Group, and earn interest at the respective short term
deposit rates. The bank balances and pledged bank deposits
are placed with creditworthy banks with no recent history of
default.
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NOTES TO THE FINANCIAL STATEMENTS
BB R R MR

31 December 2025 —ZE-HF+-A=+—H -

24.CASH AND CASH EQUIVALENTS AND
OTHER CASH FLOW INFORMATION

A RERERFEEEER
HpREeRER (F)

(continued)
(b) Changes in liabilities arising from financing b) MEETHELABYE
activities: & :
Accrued Bank
interest borrowings Total
EstFE RITEE et
(note 26)
(H1:#26)
HK$’'000 HK$'000 HK$'000
FHET FHET THET
At 1 January 2025 RZZE-REF
Az - 44,752 44,752
Changes from financing BER SN
cash flows: 28 -
Proceeds from bank borrowings RITEEMS
RIE - 48,382 48,382
Repayment of bank borrowings BERTT
faE - (45,719) (45,719)
Finance costs paid EATEE KA (1,600) = (1,600)
Total changes from financing cash BEIR BN
flows B E) e (1,600) 2,663 1,063
Exchange adjustments FE 5, 38 B - 1,991 1,991
Other non-cash changes: HiIEH S B & :
Interest expenses recognised in profit A 1EzE R
or loss ) BB X 1,600 - 1,600
At 31 December 2025 R=-B-EHF
+=ZHA=+—H - 49,406 49,406
“PCREER HFRREEBBERAF 229



NOTES TO THE FINANCIAL STATEMENTS
OB R R MR

31 December 2025 —ZE-FHF+-F=+—H

24. CASH AND CASH EQUIVALENTS AND
OTHER CASH FLOW INFORMATION

ABRERERFEEEER
HppReRER (F)

230

(continued)
(b) Changes in liabilities arising from financing b) MEEHEEA BB E
activities: (continued) g (&)
Lease Accrued Bank
liabilities interest  borrowings Total
HEAE FE &2 RITEE “Et
(note 26)
(Kist26)
HK$'000 HK$'000 HK$'000 HK$'000
FHEIT FHET FHEIT FHEIT
At 1 January 2024 R-ZZTZM4F
—H—H 332 - 44,000 44,332
Changes from financing BMERSR
cash flows: e
Proceeds from bank RITEEMS
borrowings A = = 51,828 51,828
Repayment of bank BERTT
borrowings BE = = (49,599) (49,599)
Finance costs paid EATEE KA = (1,802) = (1,802)
Capital element of lease HENRZ
payments =Nt (327) = = (327)
Interest element of lease HERMKZ
payments A 25015 (9) = = 9)
Total changes from financing & &R & i
cash flows 2ame (336) (1,802) 2,229 91
Exchange adjustments ME 5 8 B (5) = (1,477) (1,482)
Other non-cash changes: H IR &)
Interest expenses recognised M8z HER 2
in profit or loss FERAX S 1,802 P 1,811
At 31 December 2024 R-ZT_MF
+=-—A=+—H = = 44,752 44,752
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NOTES TO THE FINANCIAL STATEMENTS

25. ASSETS CLASSIFIED AS HELD FOR

SALE

On 16 June 2020, the Company’s subsidiary, Yancheng New
Universe Solid Waste Disposal Company Limited has entered into
a demolition and relocation compensation agreement with the
local authorities to dispose of the land and buildings situated at
Yancheng, Jiangsu Province, the PRC at a total compensation of
approximately RMB13,061,000 (or equivalent to HK$14,497,000)
under an urban development plan promulgated by the local
government. The related assets classified as held for sale were stated
at the net consideration on disposal of HK$14,497,000 (2024
HK$13,896,000) as at 31 December 2025.

As at 31 December 2025, the related assets classified as held for
sale located at Yancheng, Jiangsu Province, the PRC was subject to
the environmental restoration works done to be approved by the
relevant governmental environmental authority.

B %% W ok MY R

31 December 2025 —ZE-HF+-A=+—H

B0 EABEHEZEE

RZTEZTFANA+A RBREMT K
RNEMGZHBTERBAE  AQEWE
AAHERFFERBEYEEBR A A
EEMFTERIIVIFEMERZE LR
HWESHARE13,061,000T (BBER
14,497,000/ 70) R EAM A BT84 8
mmrz Lt REEY BEOERIFE
HEEERL SR EF5E14,497,000%8
L (= Z V04 : 13,896,000/8 7T) R —
ET-RFE+-ZA=+—H%K-

MN-Z-_RFE+-_A=+—8 fupes
B lgheEMEmoBARIELE 2B
EEMREBEEEDC TR IREEFHEBR
FFERREFIZHTE -
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NOTES TO THE FINANCIAL STATEMENTS

#ﬁ %E MTHE

31 December 2025 —ZE-AFE+_-HF=+—H

26. BANK BORROWINGS

At the end of the reporting period, interest-bearing bank
borrowings of the Group were repayable as follows:

26. SRITIEE

RBREHR  AEBZAERITEER
RIATHRHEE :

2025 2024
—E-RE k=~ 1 -
Note HK$'000 HK$'000
B 5 FBT FET

Current liabilities mEBAaE
— Secured bank borrowings —BIRFRITEE (i), (iii) 22,200 21,280
— Unsecured bank borrowings —EEARITEE (if) 27,206 23,472
(iv) 49,406 44,752

At the end of the reporting period, the carrying amounts of the
Group's bank borrowings were denominated in the following

RBEHR  AEEATIEE S EZ
RITBEEZEREENT

currency:

2025 2024

—E-FRE —E-pE

HK$'000 HK$'000

FET FAT

Renminbi AR #& 49,406 44,752
Notes: it -

(i)

(if)

(iii)

(iv)

Secured bank borrowings carry fixed interest rates ranged from
3.08% to 3.50% (2024: 3.50% to 4.00%) per annum.

Unsecured bank borrowings carry interest rates ranged from
2.90% to 3.50% (2024: 3.20% to 3.50%) per annum.

As at 31 December 2025, the secured bank borrowings were
secured by pledge of land use rights and certain property,
plant and equipment of approximately HK$7,398,000 (2024:
HK$7,266,000) and HK$40,877,000 (2024: HK$47,392,000)
respectively.

The Group's short-term loan facilities amounting to
HK$97,156,000 (2024: HK$96,672,000), of which
HK$49,406,000 (2024: HK$44,752,000) has been utilised at the
end of the reporting period.
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NOTES TO THE FINANCIAL STATEMENTS
BB R R MR

31 December 2025 —ZE-HF+-A=+—H -

27.TRADE AND BILLS PAYABLES 27. B R R ERE
2025 2024
—EC-RF —EOF
HK$’000 HK$'000
THT FHET
Trade payables FEATBE K 28,377 33,612
Bills payables B R 6,327 5,001
34,704 38,613

The following is an ageing analysis of trade payables based on the

RBEMR BNERREZEHAZE
[

invoice date at the end of the reporting period: DT .
2025 2024
—E_RE —ZE 4
HK$'000 HK$'000
THET FET
0 to 30 days 0B ZE30A 13,716 9,485
31 days to 60 days 31H£60H 4,862 4,344
61 days to 90 days 61HZE90H 1,445 3,384
Over 91 days #3891 H 8,354 16,399
28,377 33,612

Trade payables are non interest bearing and normally settled within
90 days to 180 days.
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NOTES TO THE FINANCIAL STATEMENTS
OB W& MG

31 December 2025

— =

—E-RAF+-A=+—H

28. ACCRUED LIABILITIES AND OTHER 28. EFTER R H MBI
PAYABLES
2025 2024
ZEC-HF —T_WF
Note HK$’'000 HK$'000
Bt 5 FERT FHET
Salaries and bonuses payable B TERIEL 9,829 5,893
Accounts payable for acquisition of ~ UWEEMZE - M= LKE&REZ
property, plant and equipment FETBR K 18,435 19,999
Costs accrued for land restoration and ﬁ%@}?&%ﬁbﬁjz;ﬂ;iﬁﬂk@&
soil remediation of obsolete plants L 2 BT A 26,617 25,514
Dividends payable to non-controlling FEH EXNENGIE S i
interests of a subsidiary EmZRE (a) 57,336 57,336
Other payables H h & 1 5118 (b) 44,806 46,425
157,023 155,167
Notes: B &t

(a)

As at 31 December 2025, the dividends payable to the
non-controlling interests of the subsidiary, NUET(JS), is comprised
of amounts attributable to (i) Mr. YIN Yong Xiang approximately
to HK$25,540,000 (2024: HK$25,540,000), (ii) Mr. SUN lJia
Qing approximately to HK$25,540,000 (2024: HK$25,540,000),
and (iii) Mr. LIU Lai Gen approximately to HK$6,256,000 (2024:
HK$6,256,000). Mr. YIN Yong Xiang, Mr. SUN Jia Qing and
Mr. LIU Lai Gen hold 8%, 8% and 2% of the equity interests in
NUET(JS) respectively, and they are also the existing directors of
Zhenjiang New Universe, the wholly owned subsidiary of NUET(JS).

As at 31 December 2025, other payables mainly comprised (i)
audit fee of approximately HK$1,350,000 (2024: HK$1,350,000),
(ii) retentions and deposits received of approximately
HK$15,010,000 (2024: HK$16,853,000), (iii) provision for selling
expenses of approximately HK$6,019,000 (2024: HK$4,891,000),
(iv) other tax payables of approximately HK$1,699,000 (2024:
HK$1,689,000), (v) sewage treatment costs of approximately
HK$1,945,000 (2024: HK$4,007,000), and (vi) repairs and
maintenance costs of approximately HK$2,661,000 (2024:
HK$8,206,000).
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NOTES TO THE FINANCIAL STATEMENTS

29. CONTRACT LIABILITIES

B %% W ok MY R

31 December 2025 —ZE-HF+-A=+—H -

2. 5HIBE

2025 2024

ZEBCHF —F-oIF

HK$'000 HK$'000

THET FAET

Deposits received from customers BlWEFPZE 4,722 4,603

30. DEFERRED GOVERNMENT GRANTS

Government grants were obtained by the subsidiaries, Yancheng
NUHF and Zhenjiang Sinotech to subsidise the construction of their
respective environmental energy saving facility and controlling
facility of sewage discharge in the eco-plating specialised zone. The
grants are recognised as other revenue over the estimated useful

lives of the plant facilities.

30. HIE FE B T % Bh
MEBLARERNTEE RETERMES
ZBRHETERRRAREREEMAZ
MES B ZRREBAERMEISKBENE
2R 2 B o FRR DR IR EMLE R E
ZhETERSEERREMEA -

HK$'000
FHIT
Receipt of grants W ER #5 Bh
At 1 January 2024 R-ZZE-_WMF—H—H 21,675
Exchange adjustments ME 3, B (709)
At 31 December 2024 and at 1 January 2025 REZZE_WEF+—_A=+—HK
—E-_hH&%—H—H 20,966
Exchange adjustments ME G B 906
At 31 December 2025 R-EB-H5F+=-HA=+—H 21,872
Release of grants WAL
At 1 January 2024 RZZE-_MFE—-HF—H 11,434
Exchange adjustments ME 5 8 B (401)
Release for the year FREL 1,623
At 31 December 2024 and at 1 January 2025 R=F-_OM&E+_—_A=+—HK
—ZT-_hF¥—H—H 12,656
Exchange adjustments ME i A 581
Release for the year FARH 1,629
At 31 December 2025 R=-ZB-RAF+=-A=+—-H 14,866
Carrying amount IREE
At 31 December 2025 R=ZB-RAF+=A=+—H 7,006
At 31 December 2024 R-ZE-_mWME+=—A=+—8H 8,310
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NOTES TO THE FINANCIAL STATEMENTS
OB R R MR

31 December 2025 —ZE-FHF+-F=+—H

30. DEFERRED GOVERNMENT GRANTS 30. i i B AT #H AL (48)
(continued)

The government grants were analysed for reporting purpose as: B HMRERME2MA -
2025 2024
—E-HEF —ZE-F
HK$’000 HK$'000
FET FHET
Current liabilities REBAEE 1,658 1,595
Non-current liabilities FnBEE 5,348 6,715
7,006 8,310

31.INCOME TAX IN THE CONSOLIDATED 31. R &GS BHRABEN

STATEMENT OF FINANCIAL POSITION ZHEH
(a) Current taxation in the consolidated statement (@) REEBEMRATRAZ
of financial position: BN EARE IR -
2025 2024
—E_FRE —E A
HK$’'000 HK$'000
TERT FHT
Provision of PRC Corporate RNEFZFBREMGTREE
Income Tax for current year 10,071 8,207
Provision of PRC Corporate Income 387 4F & ih B 1> ¥ AT 15 51 B 45
Tax for prior years 2,559 2,790
Exchange adjustments b X 3B 96 (80)
Income tax refunded FRS TR T 50 156
Income tax paid ETETER (10,347) (8,941)
2,429 2,132
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NOTES TO THE FINANCIAL STATEMENTS

31.INCOME TAX IN THE CONSOLIDATED
STATEMENT OF FINANCIAL POSITION
(continued)
(b) Deferred tax assets and liabilities recognised:

(i)

Movement of each component of deferred tax assets
and liabilities

The components of deferred tax (assets)/liabilities
recognised in the consolidated statement of financial
position and the movements during the year are as follows:

Fair value
adjustment
on equity
investments

REgEZ

B %% W ok MY R

31 December 2025 —ZE-HF+-A=+—H -

B1.REZEMBMRAKERA
ZEHEH (&)

(b) BHERELCHRBEEK
BiE:
() BEHEEEREESHK S
EZ -
s a M BT E AR
EEBIE (AE) /8 EZR
BRENZBRIWT

Effect of

withholding

tax on

Fair value distributable

adjustment profits of
of assets  the Group’s  Impairment
on business PRC loss on trade

combination  subsidiaries  receivables Total

jEEIE R

rEEZ

REHSH TEHBAT
HEEFLZ ok ERRXZ

ATERRE  ATESRE ORTIZ¥E AEFSE st
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TAT TAT TAT TAT TAT
At 1 January 2024 R-E-ME—F—H 6,321 15,376 8,028 (5,846) 23,879
Charge to other comprehensive St AEMZE
income Yogs 860 - - - 860
Release upon distribution RA RS
of dividends Bl = = (967) - (967)
Charge to profit or loss FABRR - (498) 468 1,260 1,230
Exchange adjustments RS - - - 1 171
At 31 December 2024 and RZZ-MFE+=A=1—-H
1 January 2025 RZE-RF-F—H 7,181 14,878 7,529 (4,415) 25173
Charge to other comprehensive s AE 2 HE
income Wiz 1,060 - - - 1,060
Release upon distribution RIS
of dividends Bl = = (1,179) - (1,179)
Charge to profit or loss iTABR - (497) 824 1813 2,140
Exchange adjustments EHBE - - - (153) (153)
At 31 December 2025 RZBZRF+ZA=+-H 8,241 14,381 1174 (2,755) 27,041
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NOTES TO THE FINANCIAL STATEMENTS
OB W& MG

31 December 2025 —ZE-FHF+-F=+—H

31.INCOME TAX IN THE CONSOLIDATED
STATEMENT OF FINANCIAL POSITION

31. 1%

mEMBARRKREA

Z ﬁﬁ *R ( Fri=| )

(continued)
(b) Deferred tax assets and liabilities recognised: (b) PHERELEFHRBEE N
(continued) afE: (&)
(i) Reconciliation to the consolidated statement of financial (i) AREBEM LR H
position
2025 2024
—EB-EHF T -EF
HK$'000 HK$'000
FET FHT
Net deferred tax assets recognised 424 BN &R TR
in the consolidated statement of ZIEER TR
financial position BEFHE (2,755) (4,415)
Net deferred tax liabilities recognised FA 4R & B 7R 0 2= FE 32
in the consolidated statement of ZIEE TR IR
financial position afEFsE 29,796 29,588
27,041 25,173
(c) Deferred tax assets not recognised: () AERZELEMRBEE -
The Group has tax losses arising in the PRC of approximately AEEEFBRELEZREEEQR
HK$55,961,000 (2024: HK$36,172,000) that will expire in 455,961,000 L (Z T U F :
one to five years for offsetting against future taxable profits. 36,172,000% 7t) + H A LA 85 R
Deferred tax assets have not been recognised in respect RERBRMNER —ZERHF A
of these losses as it is uncertain that taxable profits will be AR TRTEE B EFRH G
available against which the tax losses can be utilised. AAREIHZENIEES - Bt
AMZEEERRRELETIAEE °
The Group has tax losses arising in Hong Kong of REBGCREBEEZREEBELD
approximately HK$50,036,000 (2024: HK$50,036,000) for /450,036,000 7T (= F Z IO 4 :
offsetting against future taxable profits indefinitely. Deferred 50,036,0007% Jt) + A] BA £ [R 253K
tax assets have not been recognised in respect of these losses H R R FEER Bt v Al o 1R R B A% I
and it is uncertain that taxable profits will be available against ERARELERIAEE BRI #
which the tax losses can be utilised. TE LR EUS R TG M A % &
HIAEE -
(d) Deferred tax liabilities not recognised: (d) RERZELETHRBAE

At 31 December 2025 and 2024 there was no significant
unrecognised deferred tax liabilities.
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NOTES TO THE FINANCIAL STATEMENTS
BB R R MR

31 December 2025 —ZE-HF+-A=+—H -

32.SHARE CAPITAL 32. I A&
Number of shares Share capital
R EE B
2025 2024 2025 2024
“B-EF —T-QWFE  ZB-EF —TQEF
‘000 ‘000 HK$'000 HK$'000
TR T TET TR
Ordinary shares of HK$0.01 each BREEIBIZEER
Authorised EE
At 1 January and 31 December W—A—BE+=A=+—HB 100,000,000 100,000,000 1,000,000 1,000,000
Issued and fully paid BRTRAR
At 1 January and 31 December ®R—A—-BEkt+-A=+-—H 3,035,697 3,035,697 30,357 30,357
33.RESERVES 33. ##%&
(@) The Group (@) NEEH
Details of the movements on the Group’s reserves are set out AEBRBZEHHFBINGEE
in the consolidated statement of changes in equity. mEBEK o
(b) The Company (b) AR 7]
Share
Share option Retained
premium reserve profits Total
REE  BRERE RE &7 @t
Note HK$'000 HK$'000 HK$'000 HK$'000
i TAET THAL T TAL
(note 33 (c)(i)
(B1:233 (c))
At 1 January 2024 R-ZE-ME-A—H 456,465 1,137 180,027 637,629
Profit for the year ERERT - - 4170 4,170
Dividend relating to 2023 “E-CERS = - (4.857) (4,857)
Equity settled share-hased R A= T B R D
transactions fERE 2R 5 37 - 353 = 353
Lapse of share options BIRELY - (578) 578 -
At 31 December 2024 and RZB-ME+ZA=1t-HER
1 January 2025 “Z-h&—-f-H 456,465 912 179,918 637,295
Profit for the year FERH - - 3,868 3,868
Dividend relating to 2024 “S-MERE = = (4,857) (4,857)
Equity settled share-based INRAER T RN
transactions fEEE 2R 5 37 - 180 - 180
Lapse of share options BREXN = (1,092) 1,092 =
At 31 December 2025 R-B-HF+-A=1-H 456,465 - 180,021 636,486
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NOTES TO THE FINANCIAL STATEMENTS
OB R R MR

31 December 2025 —ZE-FHF+-F=+—H

240

33.RESERVES (continued)

33. f & (4)

(c) Nature and purpose of reserves (0 REMEXA®

(i) Share premium (i) RE#E
Under the Companies Act of the Cayman Islands, BERESHESQRE  AQ
the funds in the share premium of the Company are AIRODBEEZEESAIDET
distributable to the shareholders of the Company iNNECTR 3N S 4
provided that immediately following the date on which R Bz B1& AR A 85
the dividend is proposed to be distributed, the Company BNBEEBRBIEPINSRZ
will be in a position to pay off its debts as they fall due B o
in the ordinary course of business.

(i) Translation reserve (i) [ESEE
The translation reserve comprises all foreign exchange ERHEERREREGINER
differences arising from the translation of the financial 2O BMRMEL 2B
statements of overseas operations. The reserve is dealt e =R FEIREY SR
with in accordance with the accounting policies of KM F200 T H B BB E SN &
translation of foreign currencies set out in note 2(x) to SRR ERIE o
the financial statements.

(i) Investment revaluation reserve (i) HREEGFE
The investment revaluation reserve comprises the REEGHRFEERITR RS H
cumulative net change in the fair value of equity RAIFERAKEAFEZR
investments at the end of the reporting period and is FrEE)FRE EREEH N
dealt with in accordance with the accounting policies in EMERM 2 2 5T RE T
note 2(h) to the financial statements. LARREE o

(iv)  Capital reserve (iv) EBEXGEE

On 17 February 2011, the Group's effective interest
in NSIL was increased from 38% to 98%, and NSIL
Group became 98% indirectly owned subsidiaries of
the Company, and the excess of fair value of net assets
acquired over cost of acquisition of 98% equity interest
in NSIL Group of HK$4,185,000 (after deduction of
acquisition related costs) was recognised as deemed
contribution from the transferors, New Universe
Enterprises Limited and another party, in their capacity
as shareholders of the Company and fully credited as
capital reserve in the equity of the Group.

On 7 October 2015, the Group’s effective interest in
NSIL was increased from 98% to 100%, and the excess
of carrying value of net assets acquired over cost of
acquisition of the remaining 2% equity interest in NSIL
Group of HK$378,000 (after deduction of acquisition
related costs) was recognised as deemed contribution
from the transferor in his capacity as shareholder of
the Company and fully credited as capital reserve in the
equity of the Group.
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NOTES TO THE FINANCIAL STATEMENTS
BB R R MR

33.RESERVES (continued)

(c) Nature and purpose of reserves (continued)

(v)

(vi)

Share option reserve

Share option reserve comprises the value of the
unexercised share options granted by the Company
recognised in accordance with the accounting policy
adopted for share-based payments in note 2(s)(iii) to the
financial statements.

Statutory reserve

In accordance with the relevant regulations in the PRC,
the Company’s subsidiaries established in the PRC are
required to transfer a certain percentage of its profits
after tax to reserve funds. Subject to certain restrictions
set out in the relevant PRC regulations and in the
subsidiary’s articles of association, the reserve funds may
be used either to offset losses, or for capitalisation by
way of paid-up capital.

34. OPERATING LEASE COMMITMENTS

The Group as lessee

At the end of the reporting period, the Group had commitments for
future minimum lease payments under non-cancellable operating

31 December 2025

—E-RF+=-A=1+—H

33. % 1h (48
€ BEBZHERAR(E)

(v)

(vi)

BIREG
BRERGEEERBY B R
2 B B2 2(5) i) P BR 489 2 LA B £
AN @t BRER
AARBERERETERK
zEE-

5 TE W1
REBEFHRBEER  AQA
RPEBEKZZHBARASE
BMEETHOZBRBIE G
ERBLrES -ETEEH
EREMB AR EBER
AMAUZHRRT  REIAER
AR S B B S A R IR
RZITABEER -

34, RETHE RIE

AREEREMEA
RBERK FEBARBAZVESET
5 B #E % A U AT A ROk

leases in respect of office premises which fall due as follows: REMERENT
2025 2024
—E-HF —E-MF
HK$'000 HK$'000
FTHER FAET
Within 1 year 15 A" 560 560
The Group as lessor AEBEERAEHEA

The Group leases out certain of its factory buildings under operating
lease arrangements. The terms of the leases generally provides for
periodic rent adjustments according to the then prevailing market

conditions.

AEERBCLEEREEREETT
BAR BEEK—BAERBEEED
REMBBES -
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31 December 2025 —ZE-FHF+-F=+—H

34. OPERATING LEASE COMMITMENTS
(continued)
The Group as lessor (continued)

At the end of the reporting period, the undiscounted lease payments
receivable under the non-cancellable operating leases were as

34. REME A (&)

AEBEER/LAA(E)
RBERK AEBTIREEERE
BT MR BN E R R T -

follows:
2025 2024
—EB-HEF —E-NEF
HK$'000 HK$'000
FET FHEIT
Within 1 year —FR 28,117 28,166
After 1 year but within 2 years —FREMFNR 27,229 23,559
After 2 years but within 3 years MEBRB=FA 26,308 19,552
After 3 years but within 4 years =FREMFA 24,948 12,323
After 4 years but within 5 years MERBEREA 7,493 4,038
After 5 years fF & 831 2,439
114,926 90,077

35. CAPITAL COMMITMENTS

At the end of the reporting period, the Group had the following
capital commitments:

35. & K IE

R|ERR > AEE 2 BERFEMT

2025 2024
—E-RHF — T
HK$'000 HK$'000
THET FHET

Contracted but not provided for: BRI 4B R BE -

— Capital expenditure in respect of —EBElEME BEREKEBEZ

property, plant and equipment B R R AE 15,542 19,198

— Capital contribution payable to — R TRAEE
an equity investment Z & 15,941 15,915

36. EMPLOYEE RETIREMENT BENEFITS

(@) Defined contribution retirement plans
Employees of the subsidiaries in the PRC are members of
pension schemes operated by the PRC government. The Group
is required to make contributions to the Schemes at certain
percentage of the eligible employee’s salaries. The local
government authorities are responsible for the entire pension
obligation payable to the retired employees.
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NOTES TO THE FINANCIAL STATEMENTS

36. EMPLOYEE RETIREMENT BENEFITS
(continued)

(a)

Defined contribution retirement plans
(continued)

The Group operates a Mandatory Provident Fund Scheme
(the “MPF Scheme”) under the Hong Kong Employment
Ordinance. The MPF Scheme is a defined contribution
retirement plan administered by independent trustees.
Under the MPF Scheme, the employer and its employees
are each required to make contributions to the plan at
5% of the employees’ relevant income, subject to a cap of
monthly relevant income of HK$30,000 (2024: HK$30,000).
Contributions to the plan vest immediately. There are no
forfeited contributions that may be used by the Group to
reduce the existing level of contributions.

Long service payment obligation

Pursuant to the Hong Kong Employment Ordinance, the
Group has the obligation to pay long service payment (“LSP")
to qualifying employees in Hong Kong upon retirement,
subject to a minimum of 5 years’ employment period, based
on the formula of “last monthly wages (before termination
of employment) x 2/3 x years of service”. Last monthly wage
is capped at HK$22,500 while the amount of long service
payment shall not exceed HK$390,000. This obligation is
accounted for as a post-employment defined benefit plan. The
Mandatory Provident Fund Schemes Ordinance permits the
withdrawal of accrued benefits derived from an employer’s
MPF contributions for the purpose of offsetting LSP payable
to an employee under the Employment Ordinance. The LSP
obligation, if any, is presented on a net basis.

The Employment and Retirement Schemes Legislation
(Offsetting Arrangement) (Amendment) Ordinance 2022 (the
“Amendment Ordinance”) was gazetted in June 2022 and
will take effect on 1 May 2025 (the “Transition Date”). Under
the Amended Ordinance, accrued benefits derived from an
employer’s mandatory MPF contributions after the Transition
Date can only be applied to offset the pre-Transition Date LSP
obligation but no longer eligible to offset the post-Transition
Date LSP obligation. Furthermore, the LSP obligation before
the Transition Date will be calculated based on the last
monthly wages immediately preceding the Transition Date.

The Group has determined that the Amendment Ordinance
has no material impact on the Group's LSP liability with
respect to employees.

31 December 2025
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36.EERMKET (&)

(a)

R TR 8 ()
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37.SHARE OPTION SCHEME 37. BRI S

The Company adopted the share option scheme on 5 May 2015 (the
“Share Option Scheme”). The terms of the Share Option Scheme
were in accordance with the provisions set out in Chapter 17 of the
Rules Governing the Listing of Securities on the Stock Exchange of
Hong Kong Limited. The Share Option Scheme had been valid and
effective for a period of ten years ended on 4 May 2025, after which
no further options would be granted.

As at 1 January 2025, the number of share options (“Options”)
available for grant under the scheme mandate limit was
260,109,701 (31 December 2024: 260,109,701) and the scheme
mandate limit has lapsed automatically upon the expiry of the Share
Option Scheme on 4 May 2025.

For the year ended 31 December 2025, there were no Options being
granted under the Share Option Scheme.

ARAIR_F-—AFAAABRABER
et 8 (TRBREStEl)) - BiERT &2
GRBREEEBRARXZMER QAR
ETRAE+EERFRHGT - % B
BEFIBEETFHRREBREEN
BEE_Z_hFHAMAHER HET
BRHOBAE -

MN-ZZTE-_RFE—A— A8 REFEEE
PREEIE T Al (5 2 P AR ([RE AR AE D)
H £ 4260,109,701D (ZE_WF+ =
A=+4+—H :260,109,70113) * M &% &t
SRERECN S RAERANBEE
Az S E M BB R -

HE-_ET-_RAE+=-_A=+—B8ILEE -
RIBIE AR E AT B T (E T BEARAE -

At the end of the reporting period, the Options outstanding under REHR BRESEBTRTTE

the Share Option Scheme were as follows: ZEBARRELS
2025 2024
“ECRE ke o 12
Weighted Weighted
average  Number of average Number of
exercise price options  exercise price options
mEFH MY
fiEE BREZE 1B BRERA
HK$ ‘000 HK$ ‘000
BT T4 BT T
QOutstanding at 1 January n—A—AHKETE 0.308 9,317 0.293 15,656
Lapsed during the year (note) EREB (L) 0.308 9,317 0.272 6,339
Cancelled during the year F R - - = =
QOutstanding at 31 December Wt = A=+— RN REFE - = 0.308 9,317
Vested during the year ERNEB - - i, -
Exercisable at the end of the year AEERTE = = 0.308 9,317
Note: M

R-ZZFBE-—=—F— A+ /\B&F 29,317,000
DEEREIE - ITEEARETAR0308B L KBS
BARETE R-_E-_AFN\ARAIHA
BEBR -

9,317,000 Options granted on 18 January 2022 at the exercise price
of HK$0.308 per Share remained unexercised after being vested and
automatically lapsed upon expiry on 5 August 2025.
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37.SHARE OPTION SCHEME (continued)

The fair value of the Options granted on 18 January 2022,
15 January 2021 and 15 January 2020 was approximately
HK$1,092,000, HK$578,000 and HK$836,000 respectively, of which
the Group recognised total Option expense of HK$180,000 (2024:
HK$353,000) charged to profit or loss during the year ended 31
December 2025.

The fair value of services received in return for Options granted is
measured with reference to the fair value of Options granted. The
estimate of the fair value of Options is measured based on binomial
option pricing model by the independent firm of professional valuer,
Colliers International, taking into account the terms and condition
upon which the Options were granted.

Options were granted under a service condition. This condition
had not been taken into account in the grant date fair value
measurement of the services received. There were no market
conditions associated with the Options granted.

B %% W ok MY R

31 December 2025 —ZE-HF+-A=+—H

37. B ERE (4F)

RZZEZZF—A+A\H - Z2=—%
—A+ARAR-ZZTE-ZTEF—A+EBE
HZBEBBREZAFED R4 A1,092,000
7 JT ~ 578,000/ JT 836,000 jr © H
PAREBCRBE_ZT_AE+=A
ST BLEFEHRERESTHX
180,000/ 7T (—F — P04 : 353,000/
JL) c WEEBEP N -

MBMEUR HERENRERE 22 FE
N2ECRLBREZAFEE B
Bz A FEZGFTITOABLEEMGE
fim W BEBRARE —EA PR EERAG
B W E B PTR EOE  RR R AR
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38. MATERIAL RELATED PARTY B.EXFHBALI S

TRANSACTIONS

(a) List of related parties (a) BEBALTZRE
For the years ended 31 December 2025 and 2024, the REBEEZE-_AFR_ZT_MF
Directors are of the view that the following entities and TZA=+—BLEFE EFRA
persons are related parties to the Group: T RBIRASEE 2 E@H AT :
Name of the related party Relationship
B A B 2R

Sun Ngai International Investment Limited ~ The Company’s Director, Mr. XI Yu and Ms. CHEUNG Siu Ling are

("Sun Ngai”) also directors of Sun Ngai.
MBEERERRAR ([FHE]) RARBERFERERKRNEREITTRHBZEE -
Zhenjiang Xin Qu An associate of the Group.
LT[ REE 2B RA]
Xinyu Rongkai A joint venture of the Group, of which the Company, being one of

the two joint venturers, holds an indirectly owned equity interest of
65% and shares joint control of the joint venture.

TS REBZEEMRE  ARAMERMEBEE T2 —  BEHEAEESY
(R HRZHZE & 3 2 R F -
(b) Transactions with related parties (b) BEBBMALZRS
2025 2024
ZEC-HF —T_EF
HK$'000 HK$'000
THET FHET
Rental expenses HAElEY
— S bz —3E 960 960
Charges on hazardous waste R Y IAEE B E
landfill disposal
— Zhenjiang Xin Qu — BT IR 4,208 4,834
Charges on office equipment MAERBEHE
— Xinyu Rongkai — sy - 23
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3B.EXRAHBALR S (&)

38. MATERIAL RELATED PARTY
TRANSACTIONS (continued)

(c) Balances with related parties (c HBEHBE AT &R
Maximum outstanding
balance during the year ended
BEUTFERRAHELS
2025 2024 2025 2024
“E-EE i S —ECAHF —TCMFE
HK$'000 HK$'000 HK$'000 HK$'000
TET T TEx THIT
Accounts payable for charges on £ — R B & 3 7] 5 [ A 4
hazardous waste landfill disposal BB EMEEBRENGR 2
in relation to an associate FE 1T 8- 5K
- Zhenjiang Xin Qu —-EIHE 799 = =
Other receivables Hfth YRR
- Xinyu Rongkai —%ﬁ*** 28,213 41,574 28,213
Loan to a joint venture EXT-—RaErE
- Xinyu Rongkai — Tl 10,720 10,720 11,083

(d)

Provision of guarantees to a related party

On 25 September 2020, the Company and the joint venturer,
as the joint guarantors, entered into the guarantee agreement
with a bank in the PRC to jointly guarantee the repayment
obligations of Xinyu Rongkai (a 65% indirectly owned joint
venture of the Company and being accounted for using equity
method) in relation to the bank loan facilities in a total amount
of RMB120,000,000 (approximately HK$133,200,000) and the
guarantee is effective until 31 December 2027, for the purpose
of financing the construction of the integrated hazardous waste
treatment project undertook by Xinyu Rongkai at Liuzhou,
Guangxi Province, the PRC.

On 7 December 2022, the Company as a guarantor, entered
into a guarantee agreement with another bank in the
PRC to guarantee the repayment obligations amounted to
RMB5,850,000 (approximately HK$6,494,000) based on 65%
equity interest in Xinyu Rongkai for a short-term banking
facilities in a total amount of RMB9,000,000 (approximately
HK$9,990,000) and the guarantee has been extended to 4
December 2027. The guaranteed bank borrowings has been fully
settled on 4 December 2024.

M A B A TIREER
R-ZZE-_ZTFAA-_+HB &ARQ
AHEEE R (ERE H?f@ﬁ%/\)éﬁiﬂh
B —RBITRI L ERBZE - AHR
ER#IFEI (KR EJF@&%%S%
ZEELCE HHEREZEZE) R
ﬁ@égﬁﬁAEﬁZnooooooo%(fﬁ
133,200,000/ 7T) 2 $R1TE R EEE @b
'éya%ﬂ%ﬁxﬁzi_v_tiJr A
=+—H ' BEMARMBANFEINRNE
B AR BEETREIIMNZ ERED
TAERBERBERHEES -

RZE-_—_F+—_A+tH ' ARA
ERERAEPES —RIFITER]
ERiBZE AN TELRIREH—TBE
8 /5 A R #9,000,0007T (479,990,000
BIL) ZEHRITRERE 2 ERE
BIRES %R AR IBHERBAR
#55,850,0007T (476,494,0007% 7T)
ZERBRPEE T _tF+=
AMA - MERAORITERERZE
ZHF+ZAMNAZEEE -

SPEFEER HFRAEEARAT

247



248

NOTES TO THE FINANCIAL STATEMENTS
/\7J- ﬁ% #ﬁ i‘% Bﬁ nf

31 December 2025 —ZE-AFE+_-HF=+—H

38. MATERIAL RELATED PARTY
TRANSACTIONS (continued)

(d) Provision of guarantees to a related party (d)
(continued)

The guarantees disclosed above were not recorded at fair
value, as in the opinion of the management, the difference in
the interest rates, by comparing the actual rate charged by the
bank with this guarantee made available, with the estimated
rate that the bank would have charged had the guarantee not
been available, is not material.

The total banking facilities of Xinyu Rongkai (which the
Company guaranteed 65%) were RMB129,000,000
(approximately HK$143,190,000) (31 December 2024:
RMB129,000,000 (approximately HK$137,256,000)), of
which RMB125,100,000 (approximately HK$138,861,000)
(31 December 2024: RMB125,100,000 (approximately
HK$133,106,000)) was utilised, and loans of approximately
RMB47,048,000 (approximately HK$52,223,000)
(31 December 2024: RMB47,048,000 (approximately
HK$50,059,000)) were outstanding as at 31 December 2025
that was due and defaulted on the final maturity date on 21
June 2025, and bearing interest at fixed rate of 4.25% (31
December 2024: 4.25%) per annum.

(e) Key management personnel remuneration (e)

Remuneration for key management personnel of the Group
and the Company, including amounts paid to the Directors of
the Company as disclosed in note 9 and certain of the highest
paid individual as disclosed in note 10, is presented as follows:

BBEAXFRBMALR

(HE)

Tt

A1 BAEE A TR R ()

BRREZ ERLERATFEAR
HAERERAS BBLBRITERH

ZERZEBATEREEZ F = A
RITES BEBHER 2B T EE
WEZ MRz Bz ZRTK -

FFRINRITRMERTEE (AR FE
REF65% ) & A K #129,000,000
JT * #9143,190,000/8 7t (— & — /04
+=—A=+—H: AR¥129,000,000
7T~ £9137,256,000% 7T) - & &
2 & B AR®125,100,0007T * 4
138,861,000 L (ZE —MF+— A
=+—H8: AR%125,100,0007T
#9133,106,000/870) c R=—ZT R F
+=—A=+—8" %fiésiiémé\w\
R #47,048,0007T * #952,223,000/%
T(ZE-_WFE+=-_A=+—H: A
R #47,048,0007T * 4950,059,000/%5
TERRBERAH T -_HEN
B-+—H283HMEY  EiRE
EEMNKAZ% (ZE-ME+— A
=+—H :425%):t 8

FTREEEALZHNE
AEBRARNRALTEEREALZ
e (BEMEIOREZ BN TAR
AEFRERMTIORBEZENT
ETREFEETADBIMT :

2025 2024

—E-RE =l 1t 5

HK$000 HK$'000

TExT T

Salaries and other benefits e REAMER 10,252 10,924

Discretionary bonuses E’J B4 1,791 655

Contributions to retirement RIKTE FIET B

schemes 987 1,157
Equity-settled share-based payment  LAR& AR #E 25 5T & iR AR (D 1

expenses AT AR 180 353

13,210 13,089
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39. FINANCIAL INSTRUMENTS BY .o MElrzEMI R

CATEGORY

At the end of the reporting period, the carrying amounts of the

RBEHR AEEZEEHITAZS

financial assets and liabilities for each category of the Group’s MEERBEERE@ERT :
financial instruments were as follows:
2025 2024
—E_RE —EF
HK$'000 HK$'000
TExT FHET
Financial assets at amortised cost DAt EzEREE
Trade and bills receivables FEMER R R R . 63,841 67,973
Other receivables H b FE YR IR 251 327
Amount due from a joint venture B —REERERK 41,574 28,213
Consideration receivable from disposal HE—RMBARZ
of a subsidiary W RE 10,767 10,321
Pledged bank deposits SRR FIRITIER 1,954 4,304
Cash and cash equivalents ReRERBFLIER 271,135 220,823
Financial assets at fair value through ZEBHMEZEKWFEZAFEAR
other comprehensive income ZEMEE
Equity investments at fair value FREM 2 E W IR N FEAR
through other comprehensive income ZRAREE
(non-recycling) (AT E8) 94,900 98,400
Total financial assets TREERRE 484,422 430,361
Financial liabilities at amortised cost  REEAR AN E =2
Ealh=Ri
Bank borrowings RITEE 49,406 44,752
Trade and bills payables R R R 34,704 38,613
Accrued liabilities and other payables FEET B & K& E b FE 5 5B 157,023 155,167
Total financial liabilities THRBERRE 241,133 238,532

EMTAZHBHRERGEMBHRRS
B &E

Details of the financial instruments are disclosed in the respective
notes to the financial statements.
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40. FAIR VALUE MEASUREMENT OF
FINANCIAL INSTRUMENTS

40. eI BEZAFEFE

At the end of the reporting period, the carrying amounts and fair RBEEHR REBERRESEHEE
values of the Group's financial instruments, other than those with E2ATEMREEN AEEzE&MI
carrying amounts that reasonably approximate to fair values, were AZEEERATFENT :
as follows:
Carrying amount Fair value
BEE AYE
2025 2024 2025 2024
“B-RE “T-WME  ZB-RF T _MF
Note HK$'000 HK$'000 HK$'000 HK$'000
B TER THET FET FHET
Financial assets at fair ERHME2EKS
value through other BAVLEAERZ

comprehensive income SREE
Equity investments at fair value % B2 F U
through other comprehensive  #ZAFEARZ

income (non-recycling) B A & (a3 &) 20 94,900 98,400 94,900 98,400
Management has assessed that the fair values of cash and cash EEEEHERERERESEE B
equivalents, trade and bills receivables, financial assets included WEREEE AT RERS REM

in refundable deposits and other receivables, contract assets, J'ELISZ KRB EMEE GHNEE BN

250

trade payables, financial liabilities included in accrued liabilities
and other payables, deposits received from customers, contract
liabilities, amounts due from/to subsidiaries approximately to their
carrying amounts largely due to the short term maturity of these
instruments. The Directors consider the carrying amounts of the
financial assets and financial liabilities recorded at amortised cost in
the consolidated financial statements approximate their fair values.

The carrying amount of financial assets and financial liabilities at
amortised cost of the Group is determined in accordance with
generally accepted pricing models based on discounted cash flow
analysis using prices from observable markets transactions.

The fair values of non-current portion of interest-bearing bank
borrowings have been calculated by discounting the expected future
cash flows using rates currently available for the instruments with
similar terms, credit risk and remaining maturities. The Group’s
own non-performance risk for interest-bearing bank borrowings
and other borrowings as at 31 December 2025 was assessed to be
insignificant.
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NOTES TO THE FINANCIAL STATEMENTS

40. FAIR VALUE MEASUREMENT OF

FINANCIAL INSTRUMENTS (continued)

The fair values of unlisted equity investments in plastic materials
dyeing have been estimated based on assumption that are not
supported by observable market prices or rates. The valuation
requires the Directors of the Company to make estimates using
the enterprise value to earnings before interest and tax ratio of
comparable listed companies adjusted for discount on lack of
marketability. The Directors believe that the estimated fair value
resulting from the valuation methodology, which are recorded in
the consolidated statement of financial position, and the related
changes in fair values, which are recorded in other comprehensive
income, are reasonable and they were appropriate values at the end
of the reporting period.

Fair value hierarchy

The following table presents the fair value of the Group’s financial
instruments that are measured at fair value at the end of the
reporting period on recurring basis, which categorised into the
three-level fair value hierarchy as defined in HKFRS 13 Fair Value
Measurement. The level into which a fair value measurement is
classified is determined with reference to the observability and
significance of the inputs used in the valuation technique as follows:

- Level 1 valuations: Fair value measured using only Level 1
inputs i.e. unadjusted quoted prices in active markets for
identical assets and liabilities at the measurement date.

- Level 2 valuations: Fair value measured using Level 2 inputs
i.e. observable inputs which fail to meet Level 1, and not
using significant unobservable inputs. Unobservable inputs are
inputs for which market date are available.
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40. FAIR VALUE MEASUREMENT OF 40. &M T EZAFEFE
FINANCIAL INSTRUMENTS (continued) (%48)
Fair value hierarchy (continued) NEBERER (8)
= Level 3 valuations: Fair value measured using significant = ”_Eﬁ ERTAEREGEHZ
unobservable inputs. EEHBTEATE-
2025 2024
ZEZEF —Z-ME
Fair value Fair value
at31 at31
December December
2025 Level 1 Level 2 Level 3 2024 Level 1 Level 2 Level 3
iy i
ZECEE ke 12
t=A +ZA
=+=—HZ E—FZ

AYE %-E % %=F A¥E  2-F  %ZE  %-F
Note  HKS'000  HKS'000  HKS'000  HKS'000  HK$'000  HK$'000  HK$'000  HK$'000
i3 TEn Tz Tz Tz TEr  TEr  TEr TR

Unlisted equity investments at fair value #@E 2 EMNERATFE
through other comprehensive income ~ AB 2 3 FiifR iR A

(non-recycling) (ReglH) 20 94,900 - - 94900 98,400 - - 98400
During the year ended 31 December 2025, there were no transfers RBE_Z_AF+_A=+—HI#F
between level 1 and Level 2, or transfer into or out of Level 3 (2024: E - UEREF-—ERE-|E 2FEE-
Nil). The Group's policy is to recognise transfers between levels of FEANEEE=E(ZT_MNF: &) -
fair value hierarchy as at the end of the reporting period in which $%@2E&%%F§§%?‘$Z$ﬁ%%@3ﬁ
they occur. BRAFEERE 2ER -

Information about Level 3 fair value measurements: F=ZEBATEFEZER
Significant
Valuation techniques unobservable inputs Key data applied
EER % EXTHBEAGAZE TZERAYE
2025 2024

“E-RE —ZEoME

Unlisted equity investments in plastic Market comparable Discount for lack of
materials dyeing companies marketability 16.22% 15.05%
BHEEZ iR TIE-1: 49N Rz M5 mne it
FEmRARE g
EV/EBIT ratio 16.87 18.50
EV/EBITH: %
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NOTES TO THE FINANCIAL STATEMENTS

40. FAIR VALUE MEASUREMENT OF

FINANCIAL INSTRUMENTS (continued)

Fair value hierarchy (continued)

The fair value measurement is negatively correlated to the
discount for lack of marketability. As at 31 December 2025, it was
estimated that with all other variables held constant, a decrease/
increase in discount for lack of marketability by 5% would have
increased/decreased the Group’s other comprehensive income by
HK$5,600,000 (2024: HK$5,800,000).

31 December 2025

B %% W ok MY R

—E-RF+=-A=1+—H

40.sMIAEZAFERE

(48)
DNFEER ()

AFEFEERRZTHS RSB UITNER
M-rmR_ZE-_AF+=-_A=+—8H
AR EHMEERFBTE  BRZMER
BRI % S AER 2 E
2w Uk RS 3 0,5 425,600,000 7T (=
Z — P44 : 5,800,000/ 7T) °

The movements during the year in the balance of Level 3 fair value FRNE-ZERATFEFEZ2EKEHNOT
measurements are follows:
2025 2024
—EB-HEF —E-NEF
HK$'000 HK$'000
TER FHIT
Unlisted equity investments: FLETRERE :
At 1 January W—H—H 98,400 81,500
Net unrealised profit in fair value R E 2 U S R
recognised in other comprehensive NTE 2 KRR FF 58
income (3,500) 16,900
At 31 December R+=-_A=+—8 94,900 98,400

41.FINANCIAL RISK MANAGEMENT

OBJECTIVE AND POLICIES

The main risk arising from the Group’s financial instruments are
foreign currency risk, interest rate risk, credit risk and liquidity
risk. The Group’s exposure to these risks and the financial risk
management policies and practices used by the Group to manage
these risks are described below.

(@) Foreign currency risk

Most of the Group's assets and liabilities are denominated
in HK$ or RMB, which are same as the functional currencies
of the relevant group entities. The Group undertakes certain
transactions denominated in foreign currencies, and hence
exposures to exchange rate fluctuations arise. The Group
does not expect any significant exposure to foreign exchange
fluctuations and shall use derivative contracts to hedge against
its exposure to currency risk only when it is required. The
Group manages its foreign currency risk by closely monitoring
the movement of the foreign currency rate.

41.

A 7% B 38 H AR RBUR

FEAREESRIAZTEARAINE
E ke FIRE K - = AR B R R
e ASEMEYHZERR EAEH
ERZERRZUBRBREERRRE
EEMAT -

(a) SMEE B
AEBAHBOBEERABIIIAL
THEARKEE  EEBEEEER
OB B AEEETET
ASNESHEZ X S - B i 5| BUE %
EXRREER  AREYTHEFE
HREANMEREER  RAER
FERAIEATEANEMEER
R o AN E AT ) B NS IE R
R E RN R

SPEFEER HFRAEEARAT

253




NOTES TO THE FINANCIAL STATEMENTS
/\7J- ﬁ% #ﬁ i‘% Bﬁ nf

31 December 2025 —ZE-AFE+_-HF=+—H

41.FINANCIAL RISK MANAGEMENT A BHABEKREEBERBER
OBJECTIVE AND POLICIES (continued) (48)

(b) Interest rate risk (b) FI== B
Since the interest-bearing borrowings have fixed interest rates, RMEHR ARTEEERRE
there was no significant interest rate risk as at the end of the ERME  NFEEARFERR -

reporting period.

(c) Credit risk () EERKR

Credit risk refers to the risk that a counterparty will default EERREHSFAIBEREGNEE
on its contractual obligations resulting in a financial loss to MERAEBELYEEER - A&
the Group. The Group's credit risk is primarily attributable to EEERRFEREANERER
trade receivables, other receivables contract assets and loan HEmEKRREANEE RERT
to a joint venture. The Group’s exposure to credit risk arising —REBEME- Iff$73—7§'ﬁf§ﬂ&
from cash and cash equivalents and bills receivables is limited CREE AEERAEEFER
because the counterparties are banks and financial institutions RE - HAEER® &:Hﬁilﬁi
for which the Group considers to have low credit risk. BEREWEEREEZEERBAER
The maximum exposure to credit risk is represented by the BAZEERR RISV BMKREE
carrying amount of each financial asset in the consolidated FrylgIREMEEZREE -

statement of financial position.

Trade and lease receivables JE R BR 51 R FE W 7 B 7R

The Group has no significant concentration of credit risk REBEEPAKCETESRARA
in industries or countries in which the customers operate. WEREAEFNEERR EXE
Significant concentrations of credit risk primarily arise when EEFRBREERE NS EHEE7
the Group has significant exposure to individual customers. BREBEEAEZEREBEE - RN
At the end of the reporting period 0.9% (2024: 3.8%) and HHR - EWARRARTE 209% (=
11.5% (2024: 10.4%) of the total trade receivables was T _PF:3.8%) k11.5% (==
due from the Group’s largest customer and the five largest ZPOF 104%) PRl AAREE 2
customers respectively. BARPRAREF 2 RFHIHE -
The Group measures loss allowances for trade and lease REBRBEENREZHEREEESR
receivables at an amount equal to lifetime ECL, which is 2B ERRERREREER
calculated using a provision matrix. BrEERE EHEcBENEAE

HEBTESH -
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BB R R MR

31 December 2025 —ZE-HF+-A=+—H -

41.FINANCIAL RISK MANAGEMENT A HHEREEBRRBUR
OBJECTIVE AND POLICIES (continued) (%48)
(c) Credit risk (continued) 0 =ERR(E)
ECL rates are based on actual loss experience over the past TEHEEEBEDERBE=F2
3 years, adjusted for factors that are specific to the debtors, EREBEELR (WEBARERE
and an assessment of both the current and forecast of general AT EE) IR E W 5k 1E T8 B 4 A
economic conditions at the end of the reporting period over ZHREHAREERRARREELK
the expected lives of the receivables. At 31 December 2025, EBEAZAG  —E-RAF+=A
lifetime ECL of trade and lease receivables in the amount of =+—H AEBEDFIREKER
HK$11,020,000 (2024: HK$17,669,000) was provided as REWEERE 2HAHEES
amount of impairment measured under the ECL model. B 11,020,000 L (ZZE =M

£ 117,669,000 7T) - tEAIRIETE
HEEEAGEZRESTE -

Set out below is the information about the credit risk exposure AT EP BB AREEMTER
on the Group’s trade and lease receivables using a provision SEEVRERREREEREZE
matrix: BRBEAEER

As at 31 December 2025 R=ZZB-HEF+=ZA=+—H

Trade and lease receivables

EWEHREREERE
Days past due
BHRY
More than More than
30 but 120 but
Not yet due Less than less than less than More than
or current 30 days 120 days 360 days 360 days Total
%1308 %1208
RE B HH308  BHR1208  BHR3608 %M360R st

HK$'000 HK$'000 HK$'000 HK$'000 HK$000 HK$'000
ThL Thn TEn TEL ThL ThEn

Expected credit loss rate ~ BEIEEBEER 5.40% 4.43% 5.71% 10.80% 70.82% 14.72%
Gross carrying amount FHgA 50,544 5,621 4,474 3,808 10,414 74,861
Loss allowance BaEE 2,728 249 256 411 7,376 11,020
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NOTES TO THE FINANCIAL STATEMENTS
OB W& MG

31 December 2025 —ZE-FHF+-F=+—H

41.FINANCIAL RISK MANAGEMENT A BHABEKREEBERBER
OBJECTIVE AND POLICIES (continued) (48)
(c) Credit risk (continued) () EERR (&)
As at 31 December 2024 R-ZZE-_WNFE+-_A=+—H

Trade and lease receivables

MR R e R E AR

Days past due
BHAHK
More than More than
30 but 120 but
Not yet due Less than less than less than More than
or current 30 days 120 days 360 days 360 days Total
%1308 %1208
R B SH30B  EALRI1208  EPR360A %3608 e
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TET TAT TAT TAT TER FET
Expected credit lossrate FEBEEFER 5.85% 7.02% 12.37% 28.82% 63.44% 20.63%
Gross carrying amount RREE 48,042 7,002 7,716 3,190 19,692 85,642
Loss allowance EEEE 2,811 492 954 919 12,493 17,669
Movement in the credit loss allowance account in respect of EUREREEREEREZZES
trade and lease receivables during the reporting period is as BRESFRREHAZZEHOT
follows:
2025 2024
—E_RE e Sl
HK$000 HK$'000
FTHET FHT
At 1 January n—HB—H 17,669 23,396
Impairment loss recognised EMRZBAEER - 2,174
Impairment loss reversed BB ZREER (6,137) (7,183)
(6,137) (5,009)
Amount written off i sH < &8 (1,123) (36)
Exchange adjustments PE &2 611 (682)
At 31 December R+=A=+—-H 11,020 17,669
The following significant changes in the gross carrying FEWEER K KA ERIBEREAE
amounts of trade and lease receivables contributed to the ZINTEREBERSEERERD
decrease in the loss allowance:
- decrease in amounts past due more than 360 - BB IE30 2 2 R E
days resulted in a decrease in loss allowance of BB BB B R 25,117,000 7T
HK$5,117,000 (2024: HK$4,100,000). (ZZ =4 : 4,100,000%7T) °
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NOTES TO THE FINANCIAL STATEMENTS

41.FINANCIAL RISK MANAGEMENT
OBJECTIVE AND POLICIES (continued)

(c)

Credit risk (continued)
Credit risk arising from loan to a joint venture

The Group regularly monitors the business performance
of the joint venture. The Group’s credit risk in this balance
is mitigated through the value of the assets held by the
joint venture and the power to jointly control the relevant
activities of the entity. For the year ended 31 December 2025,
the Group assessed the ECL for loan to a joint venture is
insignificant and thus no credit loss allowance is recognised.

Liquidity risk

The Group manages its liquidity through maintaining a
balance between continuity of funding and flexibility through
the use of bank borrowings, banking facilities, and other
interest-bearing borrowings. In management of the liquidity
risk, the Group maintains a level of cash and cash equivalents
considered adequate by the management to finance the
Group’s operations and mitigate the effects of fluctuation
in cash flows. The Group regularly monitors its liquidity
requirements and its compliance of financial covenants, and
ensures sufficient reserves of cash and adequate committed
lines of funding from major financial institutions to meet its
liquidity requirements in the short and longer terms. As at 31
December 2025, the Group did not have any available secured
banking facilities not yet drawn down and the unsecured
banking facilities not yet drawn down by the Group were
approximately HK$47,750,000 (2024: HK$51,920,000).

Liquidity needs are monitored on a day-to-day basis.
Long-term liquidity needs for a 360-day lookout period are
identified monthly. Funding for long-term liquidity needs
will be considered when there is any potential investment
identified. For term loans subject to repayment on demand
clauses which can be exercised at the bank’s sole discretion,
the following table shows the cash outflow based on the
contractual repayment schedule and, separately, the impact of
the timing of the cash outflows if the lenders were to invoke
their unconditional rights to call the loans with immediate
effect.

31 December 2025

B %% W ok MY R

—E-RF+=-A=1+—H

M MBHEREEBRRER
(4)

(©)

EERE (&)

A EPEBNTELZSEERE
REBETHETAELEZERE
R - AEBMBBEECEMBEL
BEEBERERTHZEERABE
RO RBEZEHRZEER
B HE_E-_RAE+_A=1+—
BIEFE A£SEFEREGEGE
BERzEHBEEBEBYTEN B
L EEREEBERME -

BT R

AEBEBMBRTEER  RITR
EREMABEE EESRHEHR
JEBE B OE 1 2 A RS T DA
ERAREGRPU - EEBHERD
MR AEERFEEERAS
BENRFHRENERIREIAR N
BMNAEBZELMTRRER

ERBEBFE AKEEHE
RERHUEERRETERRY

B YHEAREXCZRSHEELA
ITERMERBESEEELS KRR
MEEHREESRRBES K- K=
E-RE+-_A=+—H K&£H
I AT ] i R IR BN Z 8 A B IR
1TREE I N B M R SR BN 2 4 3K
R 17 @ & #947,750,0008 T (= &
~PU4E : 51,920,000 7T) °

mBEERERE  WATHER
360 BEHARIME 2 REREME ©
HEEREEMECRER  BEE
RERARDMERRKEE -BRAE
BrEHER WBERITHEIER
EREREEERNGER  TRE
HTREBEEANERFE 2IRERINA
RER (EREKREZER) 25K
S EVERR - Ko R IR A
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NOTES TO THE FINANCIAL STATEMENTS
OB R R MR

31 December 2025 —ZE-FHF+-F=+—H

41.FINANCIAL RISK MANAGEMENT M HMHEREEERRER
OBJECTIVE AND POLICIES (continued) (%#8)
(d) Liquidity risk (continued) (d) REIERR (8)
The following table details the remaining contractual THRAMRBERREAEE SR E
maturities at the end of the reporting period for the B TNEHNENEBMAZFE - HiIRE
Group's financial liabilities, which are based on contractual BRARPTIRIE @0 IR EE AT
undiscounted cash flows and the earliest date the Group can EXRERCFEBMAESE

be required to pay:

As at 31 December 2025
R-B-RE+-A=1-H

Total
Carrying undiscounted  Less than 1to3 3 months 1to  More than
amount cash flows 1 month months  to 1year 5 years 5 years
AFRRE

BEE REA® SMER  1EMEA EAEIF 185 BBSE
HK$'000 HK$'000  HKS'000  HKS'000  HK$'000  HKS'000  HKS$'000

TER TER TEx TER TER TER TER
Financial liabilities ~ £REE
Bank borrowings BfEE
- at fixed rates —REER 49,406 50,350 - - 50,350 - -
Trade and bills payables FEf3BR 3 R 24 34,704 34,704 9,464 7417 17,823 - -
Accrued liabilities and ~~ [EsFE B R EH
other payables [Eff 78 157,023 157,023 17,635 3,852 135,536 - -
241,133 242,077 27,099 11,269 203,709 - -

As at 31 December 2024
RZE-NE+=A=+—H

Total
Carrying  undiscounted Less than Tt03 3 months Tto  More than
amount cash flows 1 month months to 1 year 5 years 5 years
ATRES
FHE nERE  OSMER  1E3MER EAEIF 1255 BiESE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

TR TEL TR TR TR TAL TAL

Financial liabilities ~ £®E®E

Bank borrowings RIEE

- at fixed rates —REEHNR 44,752 45,661 - 5,351 40,310 - -
Trade and bills payables ERERH R ER 38,613 38,613 16,930 9,644 12,039 - -
Accrued liabilities and ~ JE:tEEREM

other payables JE {4308 155,167 155,167 26,448 4,291 124,428 - -

238,532 239,441 43,378 19,286 176,777 = =
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BB R R MR

31 December 2025 —ZE-HF+-A=+—H -

41.FINANCIAL RISK MANAGEMENT A UBHBREBEEEEERBR

OBJECTIVE AND POLICIES (continued) (%48)
(e) Capital management (e) BEARER
The Group's capital management objectives are: REBZEREEBEZNT :

(i)  to safeguard the Group’s ability to continue as a going
concern;

(i)  to provide returns for shareholders and benefits for
other stakeholders;

(iii)  to maintain an optimal capital structure to reduce the
cost of capital;

(iv)  to support the Group's sustainable growth; and

(v)  to provide capital for the purpose of potential mergers
and acquisitions.

The Group manages its capital structure and makes
adjustments to it in light of changes in economic conditions
and the risk characteristics of the underlying assets. To
maintain and adjust the capital structure, the Group will adjust
the dividend payment to shareholders, issue new shares, buy
back its shares, issue new debts or redeem existing debts.

Neither the Company nor any of its subsidiaries are subject to
any externally imposed capital requirements.

There was no change in the objectives, policies or process for
managing the capital during the years ended 31 December
2025 and 2024.

The Group monitors its capital using gearing ratio. The Group
expects to maintain its gearing ratio at less than 50%. The
gearing ratios as at 31 December 2025 and 2024 were as
follows:

i) REAEEBRNDAITUFE

s
(i) BB 9 7 [ 90 % R R
2 1RBE A P S R3S

(i) RFEZEEARBUEIRE
NN

vy XEHAEEZAHEER:
)53

(v REBEAGHIBBRHEAR -

AEBEEEERARBLRBEEHE
BRENMEREECRRMEERER
B AKEBABRINTRRZK
B BTHK BORG  BTH
ERLERREGER -

AR A 3 E A AR BT B B A A )
SNERE A RHE o

REBEE-_ZE-_HAFR_ZT_N4F
+—A=+—BLEER BEE
MEAREEZBIE BRERSERF -

AEEEBREAABLRETHSE
N AEBBEHBHIFHELAAEELL
RIES0% AN - R-_E-_RAFEKR—
E-_ME+-—_A=+—HZEESR
BRI

2025 2024
ZE-HF —E-MF
HK$'000 HK$'000
FET FHEIT

Current liabilities REBAE
Bank borrowings RITEE 49,406 44,752
Total interest-bearing debts FTEEKAR 49,406 44,752
Total equity 48 B A 976,324 964,450
Gearing ratio EESEBEER 5.1% 4.6%
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OB R R MR

31 December 2025 —ZE-FHF+-F=+—H

42.STATEMENT OF FINANCIAL POSITION 42. AN BB AR AR FE
OF THE COMPANY

2025 2024
—E_RE —E-PFE
Note HK$'000 HK$'000
s F#& T FET

Non-current assets kRBEE
Interests in subsidiaries KRB AR 2 e 624,216 626,651

Current assets RBEE
Amounts due from subsidiaries FE W BT B A B B 19,400 17,890
Prepayments TEAF 3 E 455 455
Cash and cash equivalents HekERIIHEESEHR 23,624 23,327
43,479 41,672
Current liabilities REEE

Accrued liabilities and other payables [E&t & & & H fib f& {28 852 671
852 671
Net current assets RBEEFE 42,627 41,001
Total assets WEE 667,695 668,323
Total assets less current liabilities 2&EERARE AR 666,843 667,652
Total liabilities FEN =R 852 671
Net assets EEFE 666,843 667,652

Capital and reserves BEXR#EE
Share capital B& X 32 30,357 30,357
Reserves & 33(b) 636,486 637,295
Total equity BB 666,843 667,652
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43. CONTINGENCIES

(a)

Legal contingencies

Legal proceedings were in process against NUET(JS), an 82%
indirectly owned subsidiary of the Company incorporated in
Hong Kong. Two existing shareholders (each a “Plaintiff”,
Mr. YIN Yong Xiang and Mr. SUN Jia Qing, both are the
existing directors of Zhenjiang New Universe and each
holding 8% of the issued share capital of NUET(JS)) actioned
separately against NUET(JS) and alleged that NUET(JS)
should immediately pay each Plaintiff accrued and unpaid
dividends of approximately HK$26,579,000 (approximately
RMB22,478,000) and interest thereon in the amount of
approximately RMB4,058,000 (the “Actions”). In connection
with the Actions, Jiangsu Zhenjiang Intermediate People’s
Court (the “Court”) had approved each of the Plaintiffs’
applications to grant each of them an asset preservation order
to preserve (the “Asset Preservation”) 38.54% of the equity
rights of Zhenjiang New Universe, a wholly-owned subsidiary
of NUET(JS) in the PRC, with effect from 18 March 2022 and,
with extension granted to 12 March 2028, will last until the
Asset Preservation is lifted by the Court. Although the Court
handed down two civil judgments dated 4 January 2023 and
5 January 2023 to dismiss the two Actions respectively, both
Plaintiffs did not admit to the judgments of the Court and
have each submitted a civil appeal both dated 29 January
2023 to request for (i) the revocation of the judgments of the
Court; and (ii) NUET(JS) to bear the respective judged costs of
the Actions.

The civil appeals have been heard in the Jiangsu Province
High People’s Court in Mainland China and are pending
for judgement. As such Actions are still ongoing, the Asset
Preservations will continue to remain in effect.

The Group has already recognised the amounts being claimed
under the Actions as dividends payable to non-controlling
interests of a subsidiary under accrued liabilities and other
payables in the consolidated financial statements (note 28)
but no provision has been recognised for any interest claimed
under the Actions on those accumulative and rolling amounts
payable to the non-controlling interests without fixed terms of
payment.

As at 31 December 2025, the amounts accrued in the
consolidated financial statements for both Plaintiffs were
in aggregate of approximately HK$51,080,000 (2024:
HK$51,080,000).

31 December 2025

Bt %% ¥ & MY

—E-RF+=-A=1+—H

43. A EIR

(a)

AR N \$IE\
FENUETUS) 2 A R F A E R R 2
- NUETUS)R A A BIR B A A
S EERAS2% M B AT
MAEBRERE(ZFBRIRE] - BX
HRERBRESE HYRELH
FRAEESE - FEFANUETUS)E
BITIRAN 28% ) 73 BIAINUET(IS)12 H
A WRBNUETUS)EN BN &
HRE R AR AR B.4926,579,00078
7‘@ (#) N R #22,478,0007T) K H F|
’J}\Em 058,0007T ([&F#FA)) °
Mﬁ“ CHRBIEEE)IT R
mAﬁﬁﬁU%ﬁDEm&%%%
ZEBRAESEELVERESMNU
"e((MERE]) EIHNT38.54%
ZIHE - T FENUETUS)EEH B
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Dz E 3D
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ERRARZEZREEREFER -
HRZEFDDELETH  MER
EARHEBELER -

$EIZ«<EE,m/\ﬁH&¥Ei€?8M

FRAMBPRZSEERDET A
E&Eﬁtﬁ%‘ﬁ XIEET 2N —K
MB AR IR e 2 B (MR

28) BRBRF R LR AE
IEH X H 2 FE AN IR R M 25 5KOR
RIBZF R AR R 2SR
-
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RAMBEREPUME RS D ERT
2 &R #H 551,080,000 7T (=
& — P94 : 51,080,000/87T) °
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31 December 2025

At

—E-AFt-A=t+—8H

43. CONTINGENCIES (continued)

(b)

Contingencies arising from guarantee

On 25 September 2020, the Company and Guangxi Rongkai
Huayuan Electroplating Industrial Park Investment Company
Limited (the “Joint Venturer”) entered into a joint and several
guarantee arrangement with Bank of China Limited, Liuzhou
Branch (“BOC Liuzhou Branch”) in the PRC to secure the
repayment obligations of the joint venture, Xinyu Rongkai,
in respect of bank loan facilities of RMB120,000,000. The
guarantee is provided on a pro rata basis, with the Company
and the Joint Venturer guaranteeing 65% and 35%,
respectively, and remains effective until 31 December 2027.
Xinyu Rongkai is accounted for by the Group using the equity
method.

As at 31 December 2025, total banking facilities of
RMB129,000,000 had been granted to Xinyu Rongkai, of
which RMB125,100,000 had been utilised for the construction
of its incineration facilities of Xinyu Rongkai. The remaining
outstanding loan principal of approximately RMB47,048,000,
bearing interest at 4.25% per annum, was due on 21 June
2025.

Xinyu Rongkai has defaulted in full settlement of the
outstanding loan amounted to approximately RMB47,048,000
on 21 June 2025. Under the joint and several guarantee, the
bank is entitled to demand repayment of any outstanding
principal, interest, penalty interest and related costs from
either guarantor irrespective of their respective equity
interests.

As disclosed in the Company’s announcement dated 13
November 2025, following the default, BOC Liuzhou Branch
initiated legal proceedings in the Liuzhou Intermediate
People’s Court, naming the Company as the second defendant
in its capacity as one of the guarantors. The plaintiff seeks
repayment of the outstanding loan amounts and enforcement
against the mortgaged assets of Xinyu Rongkai. The court
hearing is scheduled for 9 April 2026.

On 5 January 2026, the Company received a Loan
Repayment Demand Notice and Notice of Fulfillment of
Guarantee Obligation dated 23 December 2025 from BOC
Liuzhou Branch, demanding repayment of approximately
RMB49,063,000 (comprising outstanding principal, interest,
and penalty charges) as at 22 December 2025.

The Group accounts for its investment in Xinyu Rongkai using
the equity method. The total liabilities under the default bank
loan of Xinyu Rongkai as at 31 December 2025, approximately
RMB49,047,000 (approximately HK$54,442,000), including
accrued interest and penalty charges, have been fully
recognised in the financial statements of the joint venture, and
the Group's 65% proportionate share has been reflected in
the Group’s consolidated financial statements.
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NOTES TO THE FINANCIAL STATEMENTS

43. CONTINGENCIES (continued)

(b)

Contingencies arising from guarantee
(continued)

The Company and Joint Venturer expect the loan defaulted
by Xinyu Rongkai can be resolved on a fair and equitable
basis through negotiations with the bank. The Company
was actively negotiated with the bank for restructuring or
settlement.

The Company has not recognised a provision as the outflow
of economic benefits is not yet probable pending further
development in negotiations and the legal proceedings
initiated by the bank.

Environmental contingencies
For the year ended 31 December 2025, the Group’s

subsidiaries have provided regulated medical waste treatment
and disposal services to hospitals and medical clinics, and
provided hazardous industrial waste treatment services
and industrial sewage treatment and disposal services in
Jiangsu Province, the PRC. The related operations require
valid operating permission licences for processing specific
categories of hazardous waste and/or regulated medical
waste and industrial sewage treatment services issued by
the Environmental Protection Department of the Jiangsu
Province, the PRC. To the best knowledge of the Directors,
each of the Group's subsidiaries which carries out treatment
operations for hazardous industrial waste treatment and/
or regulated medical waste and industrial sewage treatment
services has complied with the relevant regulations to ensure
continuous renewal of the licences concerned with best
efforts, or otherwise, the subsidiary would cease its operations
temporarily until the relevant licence(s) is being issued. Save
as disclosed therein, for the year ended 31 December 2025
and up to the date of this report, the Group’s subsidiaries
in the PRC have not incurred significant expenditures for
environmental remediation and have not currently involved
in any significant environmental remediation. In addition, the
Company and the Group's subsidiaries in the PRC have not
accrued any amounts for environmental remediation relating
to its operations. Under existing legislations and regulations,
the management believes that there are no probable liabilities
that will have a material adverse effect to the financial position
or operating results of the Group.

Save as disclosed herein, there were no other significant contingent
liabilities of the Group as at 31 December 2025 (2024: Nil).

44 NON-ADJUSTING EVENTS AFTER THE
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B %% W & M

31 December 2025 —ZE-FHF+-F=+—H

45.POSSIBLE IMPACT OF AMENDMENTS,
NEW STANDARDS AND
INTERPRETATIONS ISSUED BUT NOT
YET EFFECTIVE FOR THE YEAR ENDED
31 DECEMBER 2025

Up to the date of issue of these financial statements, the HKICPA
has issued a number of new or amended standards, which are not
yet effective for the year ended 31 December 2025 and which have
not been adopted in these financial statements. These developments
include the following which may be relevant to the Group.

Amendments to HKFRS 9 and HKFRS 7

Amendments to the Classification and

BERSEMHBRTEAS FESA
EﬂiﬂAEﬁWﬁylﬁ%ﬁﬂiiﬂi IR
BERREBE T _AF+-_HA=1—

BILEFEEER BRAREZSFHBEHRE
PR ZEEREFEATARERE
BHABZAR -

Effective for
accounting periods
beginning on or after
Z &z et

1 January 2026

Measurement of Financial Instruments

BB S B A H0%H R
BB EERNETR 2 MEET
Annual Improvements to HKFRS
Accounting Standards Volume 11

TRIT A

BB S @RS R e 5T A BB RS ER FE 157 -
FEREFISE F75

DRNMFEZER]

Amendments to HKFRS 1, HKFRS 7, HKFRS 9,
HKFRS 10 and HKAS 7

7S B 75 A 2E R

E}%ﬁi%#&iﬁﬁu%%ﬁ

BHRELENFI10RLEES

CH

Amendments to HKFRS 9 and HKFRS 7

Electricity
BAVBREENFEIREBEBHBHRE FRIKEE AR
R E 79 2 {5E]

Contracts Referencing Nature-dependent

REEBNZEH

—EZRF—-H—H
1 January 2026
—7—/\£E )E] El

)
TERIE TSR 2

1 January 2026

—E-RF—A—H

Amendments to HKFRS 10 and HKAS 28

BT BREERNE10R REB ST ER
F285 Z1EF]

Amendments to HKAS 21

BEe

HKFRS 18

BB R EERFE 1855

HKFRS 19 and its amendments
BN EERFE19% R EIEF]

FTERIZE 215 2 1BRT

The Group is in the process of making an assessment of what the

Sale or Contribution of Assets between an
Investor and its Associate or Joint Venture

REEERHBENR AR ECE LRI EE

Not mandatory
effective date

3 48 55 1 A 2 A

HE A
Translation to a Hyperinflation Presentation 1 January 2027
Currency
THEEBSBERIRIIBEE —ZE+F—H—H
Presentation and Disclosure in Financial 1 January 2027
Statements
BB RERP 2 FHRRKE =Z = rG&—H—H
Subsidiaries without Public Accountability 1 January 2027
,,,,, ARTRHEHEEZHBER i

AREBEFBZFER  #Fa] £ K2
BREXARABHEMEE 2R E - BE

impact of these developments is expected to be in the period of
initial application. So far it has concluded that the adoption of them
is unlikely to have a significant impact on the consolidated financial
statements.

APPROVAL OF THE FINANCIAL
STATEMENTS

The financial statements were approved and authorised for issue by
the Board of Directors of the Company on 20 March 2026.

46.
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